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FCM and PMI-LED 

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal governments in Canada since 1901. FCM is dedicated to improving the quality of life and sustainability of local communities by promoting strong, effective and accountable municipal government. Its members include over 2,000 municipal governments, which represent over 90 per cent of Canada’s population, and 19 major provincial and territorial municipal associations. 

FCM has delivered international projects to support partnerships and exchanges between municipal governments in Canada and other countries since 1987. FCM’s strength is its ability to draw upon its municipal members, a network of consultants specialized in municipal development, its corporate partners and civil society networks for the technical and professional expertise required in its international and domestic projects.

From 2010 to 2015, FCM successfully contributed to improving local governance and economic policy development emphasizing the importance of gender equality and environmental sustainability in partnership with local government associations (LGAs) and selected municipal governments in Bolivia, Burkina Faso, Cambodia, Mali, Nicaragua, Tanzania and Vietnam.  

This follow-up project, the Partnerships for Municipal Innovation in Local Economic Development (PMI-LED) that will be implemented over five years (2016 to 2020) builds on MPED results achieved by Canadian and municipal partnerships in Bolivia, Burkina Faso, Cambodia, Mali, Nicaragua, Tanzania and Vietnam and expands that cooperation and support to 21 cities in 7 countries (Bolivia, Burkina Faso, Cambodia, Ivory Coast, Mali, Nicaragua, Vietnam) in the areas of strengthening the enabling environment for LED, promoting inclusive LED and/or regional economic development and trade and other areas that will further strengthen the municipal sector in the partner countries. 
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	Partnerships for Municipal Innovation in Local Economic Development (PMI-LED)

	Global Affairs Canada Objective
	Improved local economic prosperity for the poor, especially women and youth in selected countries.

	PMI-LED Project Summary
	Through PMI-LED, FCM and its municipal members in Canada will work with local governments and their associations in Mali, Burkina Faso, Cote d’Ivoire, Vietnam, Cambodia, Bolivia and Nicaragua to promote sustainable economic growth.  Local governments in these emerging and developing economies will be assisted to foster prosperity, attract investments and generate trade opportunities, especially to benefit more marginalized segments of their communities.  PMI-LED will also work with partners to create opportunities for local governments to engage with regional and global networks.  

	DFATD Contribution
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	FCM and Other Organizations 

In-Kind Contribution 
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	Duration
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Executive Summary

Background (Section 1.1).   The Partnerships for Municipal Innovation in Local Economic Development Project (PMI-LED) seeks to increase sustainable economic growth at the local level by strengthening the capacity of municipal governments in Mali, Burkina Faso, Cote d’Ivoire, Vietnam, Cambodia, Bolivia, and Nicaragua. This $24.5M Can Project will be delivered by FCM in cooperation with their partners, the local government associations (LGAs). Based on key local economic development (LED) gaps and opportunities identified by the target beneficiary countries, the project will introduce and reinforce innovative approaches such as city branding, marketing for trade and investment attraction, business support centres and economic empowerment projects for poor and marginalized women and youth. The PMI-LED project follows and is built on the experience and the lessons learned from FCM’s predecessor partnership project, the “Municipal Partners for Economic Development” project (MPED) that successfully built foundations for LED municipal partners in 6 of the 7 countries selected for PMI-LED. 
PIP Purpose, Audience, Content and Methodology (Section 1.2).  The PIP is the primary guide for the implementation of the PMI-LED project and describes accountabilities to GAC and the Global Partnership Group (GPG), the project’s governance group.  The main audiences are GAC, FCM, project staff and experts, and Canadian and overseas country partners collaborating in the project.  Two related documents, the first year Annual Work Plan and Budget (2016-2017) and the PMI-LED Baseline Report are being submitted separately.  The PIP was created based on a set of activities that included initial surveys with local government association partners; a review of lessons and recommendations of the previous MPED and other donor programs; production of two PIP guiding documents (Inception Work Plan and PIP Guide and Work Plan) and thematic assessment tools; mobilization of Canadian inception teams for partner country visits; a series of workshops and consultations with close to 400 representatives from partner and other organizations plus officials in high commissions and embassies.  The PIP was prepared by the PMI-LED Project Director and staff with support from the inception team, peers reviewed, and approved by the Director of FCM International. 

Program Design (Section 2).  PMI-LED is a five-year local government capacity strengthening project conceived in two stages:  a 6-month inception phase to prepare the PIP that considered information and data not available during proposal preparation and the 4.5-year implementation stage that becomes fully operational by January 2017. 

a) Context and Rationale (Section 2.1) By 2030, two-thirds of the world’s population will be living in cities. This rapid growth of urban areas, mainly occurring in developing countries, has far exceeded the pace of investment in human capital and physical infrastructure of municipalities.  The consequences can be seen in the number of poor and marginalized people that do not have access to basic municipal services such as water and sanitation, high levels of unemployment (particularly amongst women and youth), and the lack of resilience in urban areas due to natural or man-made disasters.   This reality and the following factors frame the basis for the rationale for PMI-LED. 
Local Government Capacity in a New Decentralization Context The growing trend towards democratic decentralization has placed municipal governments in the strategic, leadership role of creating the winning conditions for pro-poor economic growth to take root by establishing a favorable policy environment, developing enabling institutions and building the capacity of staff and  community leaders to guide a process of economic renewal. 

PMI-LED’s strategic alignment with GAC’s Strategy for Sustainable Economic Growth (SEG) recognizes the strong link between poverty reduction and economic growth and highlights the need for a stable and predictable business environment made possible by sound policies and effective public institutions. FCM’s programming strategy for sustainable economic growth focusses on two of the three priorities for action - building economic foundations and growing businesses. PMI-LED will also support DFATD’s (now GAC)
 Global Market Action Plan (GMAP) to support trade promotion initiatives that will assist Canadian small and medium businesses’ (SMEs) to connect with their counterparts in emerging markets and to strengthen inter-governmental collaboration. In this way, Canadian municipalities can benefit from, contribute to, and work alongside the federal Government to promote the branding and marketing of Canada as a destination for trade and investment.   Finally, the new PMI-LED project is strategically aligned with the Sustainable Development Goals (SDG) 1, 5, 8 and 11. 
La Francophonie.  Canada’s Francophone heritage is strong at the local level, with municipal institutions actively promoting cultural and economic linkages that bind their communities together. This solidarity manifests itself in communities across the country (Quebec, Ontario, New Brunswick, Manitoba) and extends to the global Francophone community as well.  In line with the current Economic Strategy for the Francophonie, PMI-LED will enhance the capacity of local authorities in 3 Francophonie countries (Mali, Burkina Faso and Ivory Coast) to support economic development, strengthen inter-municipal economic cooperation and provide opportunities to economically empower women and young entrepreneurs and also target and engage francophone business networks to build trade and investment linkages directly between Francophone communities in Canada as well as in Africa, and Asia. 
Partner’s Expression of Local Needs. FCM went through an extensive process of reflection with its local government associations (LGAs) partners in the seven project countries and with Canadian partners that were involved in the implementation of the Municipal Partners for Economic Development (MPED).   FCM also consulted representatives from national and regional governments, the private sector, donors and civil society. The results of the consultations are reflected in the shape and focus of this project. 

b) The PMI-LED Logic Model (LM) (Section 2.2)   is found in Annex A and defines the outcome and output results to be achieved through the life of the project along with main sets of activities to be implemented. Outcomes are organized around five themes:  enabling environment, inclusive local economic development, regional development and trade, Canadian engagement and regional and international engagement.
c) Reach – Beneficiaries and Intermediaries (Section 2.3)   In the 7 partner countries, PMI-LED will directly benefit local governments (elected officials and staff) and their communities; their local government associations; the private sector and local and regional business communities and institutions; and Canadian municipalities and their communities.  Indirectly, PMI-LED will also benefit citizens (especially women and youth) from participating communities, Canadian communities, and private sector networks as well as regional and global municipal organizations such as United Cities and Local Governments (UCLG), AIMF, UCLG-ASPAC, TFO Canada, Equal Voice Canada etc. PMI-LED will update and quantify its direct and indirect beneficiaries in project reports through the collection of data on indicators in the semi-annual partner reports.

d) Demonstration Projects (Section 2.4)   At least 21 demonstration projects will create opportunities for local leaders and local government officials to learn how they can enhance their leadership and create an appropriate context to nurture economic development for the benefit of all citizens. They will also provide a basis to capture good practices and foster replication by other local governments. Annex B provides more information. 

e) Knowledge Management (KM) (Section 2.5)   PMI-LED’s five main programming “themes” and three cross cutting themes (gender equality, environmental sustainability and governance) will generate new LED and local governance related knowledge creating a basis for project knowledge production.  The PMI-LED Knowledge Management Strategy (KMS) found in Annex C has been designed within the overall KM framework adopted by FCM International.   Much knowledge already exists in the fields of work that PMI-LED will undertake, including from MPED, other FCMI projects, and other donor projects. The strategy discusses a number of considerations and guiding principles and presents the main knowledge systems, tools and products applicable to PMI-LED. 

f)  Cross Cutting Theme Strategies (Section 2.6)    The PMI-LED implementation plan includes strategies that will guide the integration of gender analysis and the achievement of gender equality results. It also provides guidance for ensuring environmental assessment where applicable and discusses how governance effectiveness will be addressed.  These cross cutting themes complement the thematic framework for achieving expected results and facilitate the achievement of a more holistic development approach to the main themes of the program. See also Annexes D and E for discussions of Gender Equality (GE), Environmental Sustainability (ES).
g) Risk Register (2.7).  The overall risk level of this initiative is low but may vary over time depending on the level of commitment of project stakeholders and events occurring at the national level in partner countries. PMI-LED will also monitor the risks identified in the risk register found in Annex F as well as security situations in partner countries.
PMI-LED Governance and Management (3.0)    FCM will apply an integrated Results Based Management (RBM) strategy and tools that will be updated when necessary.  The project will monitor and report on progress on/or towards the achievement of the LM’s outputs, immediate, intermediate and ultimate outcomes, using data collected on the indicators as specified in the Performance Measurement Framework (PMF).  FCM is adopting a more decentralized approach to project delivery to strengthen local ownership, facilitate cost-effective project management and enhance the sustainability of capacity building activities.  The project is also focusing on thematic lines rather than a more traditional geographic alignment to facilitate the sharing of knowledge and strengthening of communities of practice on specific themes related to economic development, trade and investment.  A Project Director will oversee the work of five Canadian project managers responsible for each of the project’s themes. Other FCM staff in Ottawa will provide part time operational support including outreach and recruitment of technical expertise and volunteers, financial administration, knowledge management and logistical support. Three regional coordinators, based in Africa, Asia and the Americas, will oversee implementation from a regional perspective working in close collaboration with seven national project coordinators (one in each partner country) that are embedded within selected local government associations that the project is working with through co-management arrangements. A Global Partnership Group (GPG) will meet bi-annually to provide strategy guidance, monitor progress on project results, provide recommendations on project direction and approve annual work plans. National Project Advisory Committees (PAC) will oversee and guide country level implementation. A description of the roles of various actors involved in PMI-LED are included in this section and in Annexes G and H.
PMI-LED Implementation (Section 4.1)   The expected ultimate outcome of the PMI-LED project is “improved local economic prosperity for the poor, especially women and youth in selected countries of Africa, Asia and the Americas”.   Within the context of this ultimate outcome, the program proposes to achieve five medium-term intermediate development outcomes related to a) Enabling Environment; b) Inclusive LED; c) Regional Economic Development and Trade; d) Canadian engagement; and e) Regional and International Engagement. A description of the Work Breakdown Structure (WBS) is found in Section 4.1, includes intermediate and immediate outcomes and their corresponding outputs along with the main activities to be undertaken to achieve the expected results. 
Gantt Chart of Activities by Project Years (Section 4.2)  See Annex I for a Gantt chart that provides information on the schedule of main activities to be implemented by PMI-LED by year.  This is a high level set of activities that will be detailed further in each of the project’s annual work plans and budgets. 

PMI-LED Budget (Section 4.3)   The PMI-LED budget is found in Section 4.3 with budget amendments justifications described in Annex L.

Results Based Monitoring and Reporting (Section 5.1/5.2)  The draft PMF provided to GAC with the initial proposal has been revised during the inception phase based on comments from GAC as well as the findings of the FCM’s inception mission(s) and from consultations with partner local government associations and representatives of local and provincial/regional governments, ministries, private sector organizations, donor projects as well as thematic specialists.  The revised draft PMF (August 2016) is found in Annex J.  The PMF presents the strategy of the project to measure progress towards the achievement of expected results: a set of measureable indicators for each outcome and output and a plan for collecting data to measure changes in indicators over the life of the project. In preparation for each semi-annual report, PMI-LED staff will monitor and evaluate progress on results. A Baseline Report will be prepared and submitted to GAC in Q3 of Year 1. Data from the baseline report will be integrated into a final PMF.  GAC may carry out a mid-term and/or end-of-project evaluation, as well as an external financial audit.
Stakeholder Communications (Section 5.3)  Stakeholder communications support for PMI-LED will be provided by FCM headquarters staff and the Regional Program Coordinators. All communications efforts linked to PMI-LED will work to establish a strong sense of recognition among stakeholders. They will be closely aligned both with FCM International’s overall communications objectives and FCM’s corporate communications objectives. And, as agreed in the FCM-GAC contribution agreement and consistent with the new strategic partnership between FCM and GAC, public recognition of support from the Government of Canada through Global Affairs Canada will be ensured.  The strategy described in Annex K will guide stakeholder communications efforts for fiscal years 2016-17 and 2017-18.  Before the end Year 2, FCM will conduct a communications review and the strategy will be renewed for the remainder of the project based on inputs from the review. The strategy provides information on a) context, b) communications objectives; c) stakeholders; d) guiding principles; e) key messages; f) roles and oversight; g) crisis communications and risk; h) communications activity areas; and i) monitoring of the strategy.

Donor Coordination and Communications (Section 5.4)  FCM is committed to improving coordination, synergies and harmonization in all of its projects. The PMI-LED structure supports coordination in Canada, in country, in the regions, and with the global community.  The project will encourage coordination with other projects focused on economic prosperity and decentralization. To facilitate coordination with other development actors involved in local government capacity building, FCM co-chairs the Capacity and Institution Building (CIB) Committee as part of its leadership role in United Cities and Local Government (UCLG).  The CIB is comprised of local government development practitioners representing associations from a multitude of donor and recipient countries which meet regularly to exchange knowledge, best practices and information on their international projects. Further, FCM will continue to be involved in UCLG’s LED Working Group, which promotes the role of local governments in local economic development. For both of these working groups, the PMI-LED project will ensure partners are involved in the work plan and meetings.  At the local and national levels, forums will be organized to support knowledge exchange. This will allow partners to be ambassadors for their region and build their capacity on issues related to development cooperation and LED. Finally, this will then be replicated at the regional level and supported by regional LED forums. FCM will also reach out to international donors to strengthen coordination and harmonization, thus enhancing the overall efficiency and effectiveness of cooperation activities at the local level, while reducing duplication, overlap and fragmentation.
1.0
Introduction

1.1
Background

The Partnerships for Municipal Innovation in Local Economic Development Project (PMI-LED) seeks to increase sustainable economic growth at the local level by strengthening the capacity of municipal governments in Mali, Burkina Faso, Cote d’Ivoire, Vietnam, Cambodia, Bolivia, and Nicaragua. This $24.5M Can Project will be delivered by FCM in full cooperation with their partners, the local government associations (LGAs). Based on key local economic development (LED) gaps and opportunities identified by the target beneficiary countries, the project will introduce and reinforce innovative approaches such as city branding, marketing for trade and investment attraction, business support centres and economic empowerment projects for women and youth from among the poor and marginalized. The PMI-LED project follows and is built on the experience and the lessons learned of FCM’s predecessor partnership project, the “Municipal Partners for Economic Development” project (MPED) implemented from 2010-2015 that successfully built foundations for LED municipal partners in 6 of the 7 countries selected for PMI-LED.
The project aims to increase sustainable economic growth at the local level by strengthening the capacity of municipal governments. This new acquired capacity and leadership at the local level will provide a better business and trade environment, a stronger community engagement and employment opportunities.  The project will assist local governments to become engaged in building inclusive and sustainable partnerships to support innovative local economic development.  To build the local economic development capacity of the project partners, the delivery or technical assistance to local municipalities will be mostly led by volunteer Canadian municipal practitioners committed to implementing project activities and achieving results.  PMI-LED will also create a venue for local governments and their regional and global networks, to better engage with strategic partners from the private sector, civil society, academic think tanks, donors and relevant international organizations. 
1.2
Project Implementation Plan: Purpose, Audiences, Content and Methodology

Purpose:  PMI-LED’s project implementation plan serves two main purposes. Foremost, the PIP is a high - level plan that will be the primary guide for the implementation of the PMI-LED project along with detailed annual work plans and budgets. The PIP is also a compliance document that describes project expectations and accountabilities to GAC and members of PMI-LED’s Global Partners Group (GPG).  The PIP has been prepared by the PMI-LED Project Director with support from the inception team, peer reviewed and approved by the Director of FCM International for submission to GAC.

Audiences: The main audiences for the PIP are GAC, FCM, PMI-LED project staff and experts, and Canadian and overseas country partners.  

Content:  The PIP includes 1) an introductory section outlining context, rationale and PIP methodology and sections on 2) PMI-LED design, 3) project management and governance, 4) project implementation, 5) project monitoring and reporting, and annexes as described in the Table of Contents.  The Year One Annual Work Plan and Budget (January 20, 2016 to March 31, 2017) is being submitted separately.
PIP Methodology: The PMI-LED PIP was created in accordance with the Contribution Agreement signed January 20, 2016 by the Federation of Canadian Municipalities (FCM) and Global Affairs Canada (GAC).  FCM and its country partners have prepared this 5-year Project implementation plan (PIP) in a participatory fashion using a combination of Canadian local governance advisers, good governance approaches and partner engagement activities that have included:

1.Initial surveys with local government association partners involved in the MPED project about the context, challenges and opportunities for a new project with a different but complementary mandate (November 2015).

2. A review of lessons and recommendations contained in the October 30, 2015 Closing Report of the FCM Municipal Partners for Economic Development Project and from other relevant donor projects.

3. Production of two (2) PIP guiding documents: 

· Inception Phase Work Plan (January – July 2016) approved by GAC that lays out the purpose, expected outputs and work packages / activities as well as the schedule for the inception phase; and 
· The Project Implementation Plan Guide and Work Plan that documents the process for producing the PIP by the deadline agreed with GAC and provides the table of contents for sections required as per the FCM-GAC Contribution Agreement along with a description of content, data sources, roles of lead and other writers and the schedule for drafted and completed sections.
4. A PMI-LED Partners workshop held in March 2016 created an opportunity for partners, project staff and thematic experts to build a common understanding of the project; help elaborate the thematic components to be implemented in partner countries; as well as input to shaping the Canadian public engagement and international and regional engagement component of the project. 

5. Recruitment and mobilization of the Canadian inception team comprising municipal volunteers (LED enabling environment and association capacity building, inclusive LED, and regional economic development and trade), FCM staff plus a lead PIP coordinator/writer to work closely with the PMI-LED Director and Team on overall PIP development.  The team was provided terms of reference, an orientation to PMI-LED and related background documentation, the PIP guide and work plan, and templates and tools for developing thematic and partner assessments and for preparing assigned sections of the PMI-LED implementation plan. 

6. Thematic inquiry assessment checklists were developed by thematic sub teams for application during regional visits. The checklists focused on questions related to validating already collected information and clarifying local government priorities and needs in each country.  The checklists provided the basis for collecting and documenting baseline data.
7. Inception missions conducted in all 7 countries during April and May, 2016 included
· Pre and post inception visit working sessions with local government associations served three objectives:  a) to orient project partners (objectives, expected results, proposed strategies, structure and staffing and a review of requirements under the FCM-GAC CA); b) to dialogue with partners on how PMI-LED will contribute to national objectives, regional and country contexts, local government updates including decentralization, reform agendas, etc. and c) to gather data around the project’s core components and cross cutting themes. 

· 7 stakeholder workshops were held with approximately 300 local, regional and national government stakeholders plus representatives of private sector, academia and community based organizations to gather and/or validate information against questions in the thematic inquiry assessment checklists and other key questions related to needs and expectations.  

· 42 meetings with other stakeholder representatives that included national and provincial ministries, Chambers of Commerce, youth groups, women’s groups, other donor projects for gathering/validating baseline data. A list of meetings in each country is available on request.

· Meetings with Ambassadors and Senior Development Officers in the Canadian High Commissions or Embassies of all partner countries to brief them on the project; gather/validate inputs on context and learn about opportunities for linking with/possible synergies with other Canada-funded and other donor projects.

8. A post inception mission’s workshop was held in June 2016 to review results from inception visits and confirm draft strategies for themes to be included in the PIP.  This workshop also served to orient and integrate the 3 new Regional Project Coordinators (RPCs) who had recently joined the project team. 

9. Preparation of cross cutting theme strategies – methodologies are described in each strategy presented in the PIP.

10. Other working sessions were held to document thematic assessments; review guidelines for preparing PIP sections and annexes; revise the logic model, performance measurement framework and risk register; review guidelines, tools and inputs for developing the Year One Annual Work Plan and Budget; and discuss other topics such as the cross cutting themes of governance, gender equality and environmental sustainability and to build the content design of the PIP and annual work plan.

11. Budget and operational meetings with FCM Finance and other department staff to review the PMI-LED budget and inception assessment recommendations related to operational issues.

12. Working sessions on the PMI-LED local innovation funds.  A PMI-LED Local Innovation Fund (referred to in the Contribution Agreement as “Funds for Demonstration Projects” - see also Section 4 – WBS 1150.  A management guide will be developed with partner LGAs and submitted to GAC separately in Q3 of Year 1.  The guide will set out the purpose of PMI-LED small funds, eligibility criteria, application and selection procedures and how the small funds will be managed financially (eligible costs, procurement guidelines, disbursements, banking, etc.), technical assistance support and roles of FCM and regional staff plus monitoring and reporting guidelines. 

13. Drafting the project implementation plan based on recommendations from partners and the PMI-LED inception team.

2.0
PMI-LED Design

PMI-LED is a five-year local government capacity strengthening project focused on LED and conceived in two stages.  In the start-up stage, beginning with the signing of the Contribution Agreement on January 20, 2016 and lasting approximately 6 months, FCM carried out a pre-inception partners’ workshop to obtain inputs to PMI-LED design, researched operational requirements and undertook hiring of staff for regional offices, retained a team of specialists who carried out a series of technical assessments of needs and priorities and prepared a project implementation plan (PIP) for the 4.5 year implementation stage that considered information and data not available during proposal preparation.  The milestones in the inception stage:  
	Date
	Activities

	December 2015
	· GAC approved the detailed proposal submitted by FCM in November 2014.

	January 2016
	· GAC and FCM signed a Contribution Agreement (CA) for PMI-LED.

	March 2015
	· Senior local government association (LGA) leaders participated in a pre-inception mission workshop in Ottawa with the project team to validate the objectives and work plan for the inception phase and to provide inputs to the development of the PIP. 

	April – May 2016
	· FCM retained a team of specialists with Terms of Reference; designed inception tools and planned country visits.  

	August 2016
	· FCM submits the draft PMI-LED Project Implementation Plan (PIP) and Year 1 Annual Work Plan (AWP) to GAC.


Moreover, the project plans the following milestones:
	September 2016
	· GAC will approve the PIP and AWP and budget; selection of partner cities is initiated.

	October 2016
	· Selection of partners will be finalized; Local Government Associations have been required to submit a National Project Implementation Plan (NPIP) and annual work plans and budgets.

	November 2016
	· Inaugural meeting of the PMI-LED Global Partners’ Group to receive the overall PMI-LED PIP, the first annual work plan and to share national project implementation strategies/plans

	January 2017
	· Full implementation of the project begins


2.1
Context and Rationale for PMI-LED

Urban areas have become magnets for investment as they provide the products, services and markets that fuel trade, drive economic growth and create employment
.  By 2030, it is estimated that two-thirds of the world’s population will be living in cities. This rapid growth of urban areas, which is mainly occurring in developing countries, has far exceeded the pace of investment in human capital and physical infrastructure of municipalities.  The consequences can be seen in the number of poor and marginalized people that do not have access to basic municipal services such as water and sanitation, the high levels of unemployment (particularly amongst women and youth), and the lack of resilience that urban areas have to natural or man-made disasters. 
FCMI through discussions with GAC, agreed to stay involved with most of the Municipal Partners for Economic Development past project partners to build on the progress made in implementing LED initiatives within these countries. The rationale for staying involved in these countries is that PMI-LED can build on the expertise and capacity that was achieved within the municipal sector. This strategy allows for increased replication potential, to build within the structures that were established and to focus on specific areas of interest such as inclusive economic development and trade. The current local government partners are now ready to embark on new and more complex economic development challenges which are required within this project. 
Local Governments Capacity in a New Decentralization Context The absence of effective municipal governments with the capacity and resources to engage community partners in local economic development is an enormous barrier to a country’s ability to foster sustainable economic growth. While municipalities may be seen as just another level of government, they are in fact where people live, where business takes place and where change in the quality of people’s lives is most acutely felt. The growing trend towards democratic decentralization has placed municipal governments in a strategic position to play a leadership role in creating the winning conditions for pro-poor economic growth to take root. Municipalities can have an enormous impact by creating a favorable policy environment, developing the enabling institutions and building the capacity of staff and leaders to guide a process of economic renewal. The objective of PMI-LED is to equip local governments (LGs) with skills, systems, knowledge and LED policies at the local and national levels to stimulate sustainable economic growth that will contribute to reducing poverty in their communities. 
Strategic alignment with GAC SEG Strategy and SDGs  The project is closely aligned with GAC’s Strategy for Sustainable Economic Growth (SEG) which recognizes the strong link between poverty reduction and economic growth. In particular, the strategy highlights the need for a stable and predictable business environment which is made possible by sound policies and effective public institutions. FCM’s programming strategy for sustainable economic growth focusses on two of the three priorities for action - building economic foundations and growing businesses. More specifically, this project will strengthen the effectiveness of local leaders and municipal institutions to act as a catalyst to encourage investment, innovation and more equitable economic growth that benefits women and youth. The project focuses on growing businesses through the establishment of local economic and employment centres that allow the municipality to provide essential services to facilitate the development of micro, small and medium enterprises. These services would include training and coaching for women on setting up a business, market analysis, business incubators and trade promotion activities.  
This project will support DFATD’s (now GAC)
 Global Market Action Plan (GMAP) through its ability to marshal municipal political and technical resources to support trade promotion initiatives that will open doors and assist Canadian SME’s to connect with their counterparts in emerging markets.  The project will also strengthen inter-governmental collaboration between national and local governments so that municipalities across Canada benefit from contribute to, and work alongside the federal Government to promote the branding and marketing of Canada as a destination for trade and investment.   Finally, the PMI-LED project is strategically aligned with the Sustainable Development Goals (SDG) that will lead the development agenda up until 2030. More specifically, PMI-LED will contribute significantly to Goal #1 to end poverty in all its forms, to Goal #5 to achieve gender equality and empower all women and girls, to Goal #8 to promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all and to Goal # 11 to make cities and human settlements inclusive, safe, resilient and sustainable to name a few. 

La Francophonie.  Canada’s Francophone heritage is strong at the local level, with municipal institutions actively promoting cultural and economic linkages that bind their communities together. This solidarity manifests itself in communities across the country (Quebec, Ontario, New Brunswick, Manitoba) and extends to the global Francophone community as well.  In line with the current Economic Strategy for the Francophonie, this project will enhance the capacity of local authorities in 3 Francophone countries (Mali, Burkina Faso and Ivory Coast) to support economic development, strengthen inter-municipal economic cooperation and provide opportunities economically empower women and young entrepreneurs.  In addition, FCM will target and engage francophone business networks to build trade and investment linkages directly between Francophone communities in Canada, Africa, and Asia.   Participation in various Francophone networks (i.e. L'Association Internationale des Maires Francophones, Forum francophone des affaires, Cités et Gouvernements Locaux Unis) will also be a point of focus for the project to not only disseminate knowledge on local development innovations but also provide opportunities for influence policy negotiations on urbanisation and decentralisation in Francophone nations.  
Partner’s Expression of Local Needs.  In the development of this project, FCM went through an extensive process of reflection with our Local Government Associations partners in the seven countries of the project and with Canadian partners that were involved in the implementation of the Municipal Partners for Economic Development (MPED).   FCM also consulted representatives from national and regional governments, the private sector, donors and civil society.  

2.2
Logic Model (LM) 

The Logic Model (LM) proposed in the PMI-LED proposal has been revised to more precisely define the immediate outcomes and outputs to be achieved through the life of the project.  The revisions are based on the country visits and consultations with local partners during the inception phase which identified their current priority needs and how they align with the five components of the project and their respective expected results. The revised LM is found in Annex A and will be reviewed annually during work planning for ensuring years.

2.3
Reach – Beneficiaries and Intermediaries

PMI-LED will work primarily through local governments (elected officials and staff) in its seven (7) partner countries.  Other municipal stakeholders will include the local partners’ communities, including citizens, business associations, NGOs and private sector networks.  PMI will also support collaboration between different key stakeholders (national and regional governments, business communities, LGAs, CBOs, etc.) to jointly develop strategic policy agenda in support of LED.  In Canada, PMI-LED will engage Canadian municipalities and thematic networks or communities of practice to share knowledge around innovative LED practices and increase their awareness/contributions to Canada’s international development and foreign policy priorities.  More detailed information on PMI-LED reach will be forthcoming in the PMI-LED Baseline Report.  
In general, PMI-LED’s reach and beneficiaries will include:

	Direct Beneficiaries

	Local Level
	Local governments and their communities in 7 countries: municipal officials and professional staff (women and men) will build their capacity to identify, adapt, pilot and adopt innovative approaches to promoting local government LED leadership, women/youth economic empowerment, and trade and investment with an emphasis on poor and marginalized groups.  They will also engage with national, regional and international municipal associations and knowledge-based organizations to compile, share and disseminate knowledge and best practices on these innovative approaches. 

	
	Private sector and local and regional business communities and institutions

Local and regional businesses will benefit from new trade initiatives; youth and women entrepreneurs will have improved access to employment strategies and new employment opportunities will be created for women and youth.

	
	Municipalities and their communities in Canada:  Canadian municipal officials/staff and their communities (women and men) will increase their awareness of Canada’s international development and foreign policy priorities and contribute to international municipal cooperation.  

	National and regional levels
	Local government associations (LGAs) in 7 countries: Leaders and staff of local government associations will build their capacity to collaborate with key LED stakeholders to provide leadership in LED to their local government members and to influence national policies and practices on sustainable LED.  They will share and acquire knowledge in innovative LED approaches, and contribute at the regional and international level to setting policies and participating in discussions on democracy, economic development and development cooperation.

	Indirect Beneficiaries

	Local level
	Citizens (especially women and youth) from participating local governments in 7 countries will benefit from improved local government planning and implementation of innovative approaches to LED.  

	
	Canadian communities, including diaspora and private sector networks, will benefit from expanded linkages that promote LED, trade and investment with the 7 focus countries.  

	National and regional levels
	Regional and global municipal organizations such as local government ministries, academia/NGOs, regional associations, multilateral and thematic knowledge networks (UCLG, AIMF, UCLG-ASPAC, as well as Canadian organizations such as TFO Canada, Equal Voice Canada, etc., will benefit from knowledge sharing around innovative LED practices and input new municipal sector input on local economic development, trade and investment, and development cooperation.


2.4
Demonstration Projects

As committed in the Contribution Agreement, PMI-LED project will implement at least 21 demonstration projects to showcase new and innovative local economic development models and applications in the municipal sector.  These demonstration projects will create opportunities for local leaders and local government officials to learn how they can enhance leadership and create an appropriate context to nurture economic development for the benefit of all citizens, especially the most marginalized.  The demonstration projects will also provide a basis to support the replication and the expansion of such good practices to other local governments. See Annex B for information on example projects, selection criteria and the calendar for completing the selection process. 

2.5
Knowledge Management (KM) 
The PMI-LED project expects the five main programming “themes” and three cross cutting themes will generate new LED and local governance related knowledge.  All project themes (enabling environment, inclusive local economic development, trade and regional economic development, Canadian engagement and International and regional engagement, gender equality, environmental sustainability and governance) will be an integral part of project knowledge production.  In addition, effective project management, coordination and harmonization with other Canadian and foreign international cooperation projects working in the same countries and regions may contribute to enhancing and strengthening knowledge management.  The PMI-LED Knowledge Management Strategy (KMS), found in Annex C, has been designed within the overall KM framework adopted by FCM International.   Much knowledge already exists in the fields of work that PMI-LED will undertake, including from MPED and other FCMI projects, and relevant existing knowledge resources will be mobilized to ensure project efficiency and effectiveness. The work accomplished and the relationships developed through MPED in particular are very valuable assets in initiating PMI-LED programming.  Establishing and nurturing strategic partnerships with selected associations and institutions is also essential to mobilize existing knowledge, optimize the dissemination of new knowledge, and develop knowledge services that can outlast the project life of PMI-LED.  These considerations also extend to other donor projects.

Resulting from a number of considerations and guiding principles found in the full strategy, the table below presents the main knowledge systems, tools and products applicable to PMI-LED.
	
	1. Capture/Production
	2. Sharing/Dissemination
	3. Acquisition/Application

	Knowledge

Systems
	· PMI-LED’s performance monitoring system

· Ongoing documentation of change and lessons learned with partners throughout demonstration projects

· Mid-Term and Final Project Evaluation
	· PMI-LED Global Partners Group (GPG), national Project Advisory Committees (PAC), regional and international networks and Canadian engagement network

· PMI-LED and FCMI newsletters and websites

· Training staffs, partners and stakeholders on key LED strategies, Gender Equality and Environmental Sustainability topics (using project knowledge)
	· KM Working Group(s)

· Needs assessment of partners and potential knowledge users, or project replicators

· Improvement to partners IM/KM systems

· Policy processes taking into account evidence

	Knowledge

Tools
	· Mapping physical, human and social knowledge assets (w/shared-drive)

· Survey and questionnaires to partners, and other PMF-related tools

· Guidelines for partners and staff on how to document change in demonstration projects
	· Strategic partnerships with association and institutions to enhance sharing, outreach

· Action plan to use social media (Facebook, Twitter) to disseminate knowledge

· Webinars and online forums

· Training and supports to partners on how to deliver effective presentations
	· Knowledge from PMI-LED projects are incorporated into guidelines for their replication

· Communities of Practice (CoP) and peer assist projects

	Knowledge Transfer

Activities
	· PMI-LED’s Annual Work Plan and Progress Reports

· Thematic and technical guides, manuals, learning modules, brochures, etc.

· Producing evidence: public consultations, business surveys, community profiles, policy papers, R and D, etc.

· Ex-post review, ex.: report on knowledge acquired by participants of study visits
	· Knowledge forum and fairs, including events with external audiences

· Project publications: success stories, good practices, case studies...

· Production of videos and audio-visual material

· Workshops to share and discuss what is learned from projects
	· Coaching and technical assistance to institutionalize better use of information and knowledge in decision-making in LG policies, procedures, planning


2.6
Cross Cutting Theme Strategies

The PMI-LED implementation plan includes strategies and/or considerations that will guide the integration of gender analysis and the achievement of gender equality results, environmental sustainability assessment and governance effectiveness.  These cross cutting themes complement the thematic framework and facilitate the achievement of a more holistic development approach in the project.  Brief introductions and information on the Gender Equality (GE), Environmental Sustainability (ES) and Governance are provided in this section and in Annexes D and E.  Thematic specialists will provide guidance and advice in implementing these crosscutting themes where required.

2.6.1
Gender Equality (GE)

Local economies are marked by gender differences and inequalities. For example, women and men tend to work in different sectors and men dominate better paid positions. Women generally control fewer economic resources.  Gender stereotypes influence women’s and men’s options for employment and opportunities for advancement. Women-owned businesses tend to face additional challenges not encountered by men-owned businesses. Women tend to shoulder the bulk of unpaid ‘care’ work (cooking, cleaning, caring for family members, etc.).  As well, women (especially women from marginal communities) are underrepresented in local decision-making.  Local governments face various challenges in attempting to respond to these issues. They often lack the analytical skills/capacities to bring a gender perspective to local planning. Sex-disaggregated data and information on gender equality dimensions are often non existent. Participatory strategies do not include explicit attention to involving diverse women along with men. 
A recognizing these (and other) issues, gender equality is a cross-cutting theme for PMI-LED that both informs analysis and is reflected in all relevant project results and indicators.  In order to better understand how these will play out in each of the seven countries, a country-specific gender analysis will be conducted in Year 1 of implementation.  Annex D contains the project Gender Equality Strategy which is a management tool that outlines key issues and initiatives from a gender equality perspective.  It also includes implementation accountabilities and reporting dimensions (including explicit attention to gender equality initiatives, progress and challenges in semi-annual and annual reports).  There are explicit gender equality results in the PMI-LED Logic Model. In particular, gender equality results are emphasized in WBS 1200 where there is a significant focus on increasing employment opportunities for women (including young women given the project’s focus on youth), women’s participation in the development of LED strategies and supporting women entrepreneurs. The Strategy notes three key areas of work:  
· Development of local government capacities to address issues related to women’s empowerment and gender equality through training, messaging, collecting and analyzing sex-disaggregated statistics and building relationship with women’s organizations and gender equality experts to address issues related to women’s empowerment/gender equality.
· Contributing to eliminating women’s unequal participation in decision-making (elected officials and others).  FCM has strong expertise and history of successful strategies and documented good practices to elect more women to local government positions, both in Canada and internationally that PMI-LED can draw upon.  The role of men as strategic allies in supporting women’s empowerment will also be addressed.

· As noted above, support for women entrepreneurs/women owned businesses who face different challenges and obstacles not shared by men. Interventions include specific training for business women or women wanting to set up or expand a business, setting up business support centres, supporting women’s access to credit, IT training and mentoring initiatives that link established women entrepreneurs with women starting out, etc. Specific emphasis will be place on young women entrepreneurs, given the project’s focus on youth.

The PMI-LED budget includes significant investments in programming activities that will support gender equality in particular the strong attention to women as beneficiaries in WBS1200. The Local Innovation Fund will reserve a specific percentage for initiatives targeting women entrepreneurs.  To support the integration of a gender perspective and the achievement of gender equality results, the budget includes technical support on gender equality issues at the both the local and international levels.
2.6.2
Environmental Sustainability (ES)

Environmental Sustainability (ES) is an important part of long term international development. PMI-LED will follow the environmental requirements of Global Affairs Canada that are based on the Agency’s Policy for Environmental Sustainability and the Canadian Environmental Assessment Act (CEAA). ES is a crosscutting theme for PMI-LED that is critical in all project design and activities. The purpose of ES as a cross cutting theme in PMI-LED is to build the capacity of LGs and LGA partners to better manage the interactions between the environment and economic growth and development by engaging in LED activities that are environmentally sustainable and emphasize good practices and designing municipal demonstration projects that have a positive impact on the environment.

LED initiatives lead to job creation and improved revenue for many segments of a community. However, defining what type of local economic development is to be encouraged in a community requires that public concerns about their potential environmental effects (e.g., pollution, nuisances, loss of natural habitats) be taken into consideration. This will be done by consulting local stakeholders (e.g., community groups, NGOs, government agencies, public institutions, private sector actors) at the design stage of project activities and monitoring their satisfaction once the activities are initiated.  Some environmental considerations in local economic development include sharing knowledge on integrating ES priorities into development strategies for small and medium enterprises, identifying and implementing market opportunities for the provision of environmentally preferred (“green”) goods and services and linking national and global level environmental regulatory frameworks with the creation of economic opportunities at the local level. Ensuring PMI-LED integrates these approaches, as well as others, will bring added value to each component of the project. For example, we envision fostering opportunities for increasing the engagement of the public with its local government through participation in environmental assessment, training of partners on how to elaborate more sustainable strategic development plans, and creating more favorable environment and conditions for development of environmentally friendly SMEs.  

The environmental conditions in PMI-LED’s countries of focus are quite varied. See data gathered during the inception phase on the current context in each country in Annex E.  However, in general the environmental issues in rapidly growing urban areas globally are commonly linked to waste management, access to clean water, wastewater treatment facilities, air quality, nuisances (such as noise and dust), risks to public health and safety and protecting assets such as natural habitats and landmarks from urban development pressures. Also, climate change tendencies and extreme weather events increase pressures on local infrastructure, municipal service delivery and overall economic development. Reducing vulnerability to traditional environmental issues (e.g. pollution) and emerging ones such as climatic change adaptation is a priority for cities to ensure the health, security and livelihoods of their citizens.

The PMI-LED Project is primarily a capacity-building initiative and should not involve direct physical work. While the various project activities (e.g., LED strategic plans, demonstration projects, workshops, etc.) should not have direct effects on the environment, they will be screened for any potential environmental impacts. By introducing more innovative approaches to economic development, the project is expected to have a positive impact on the environment, for example, by introducing new technology or processes that could reduce energy, water consumption and waste production or by protecting environmental assets on which businesses in the tourism sector depend.  

FCM has played a leading role for many years in supporting the application of environmental sustainability principles within its national membership, in particular through its Green Municipal Fund.  FCM is able to draw on a pool of municipal environmental experts from across Canada, an invaluable resource in the transfer of environmental sustainability best practices, lessons and expertise, with the appropriate adaptation of this knowledge to the local context. Canadian municipal practitioners providing capacity-building support in PMI-LED will be instrumental in sharing how they incorporate environmental considerations in their own municipalities. PMI-LED will learn from and share good practices and lessons learned with other FCMI Projects currently being implemented in Colombia, Peru, Haiti, Ukraine and the Carribean.
FCM International has developed a screening/checklist tool to determine, for any given activity, its potential positive or negative effects with respect to environmental sustainability, what means can be used to enhance its positive effects on the environment, what safeguards should be integrated to minimize its negative effects, and whether local environmental permits are liable to be required in the future. The checklist will be updated and: a) “flag” any issues of concern that should be addressed; b) improve demonstration project design; c) illustrate if any mitigation measures are needed; d) support monitoring; e) identify how the positive effects of a project can be maximized, thus increasing its attractiveness; f) address the question of environmental regulations; and g) create a lasting record of how environmental issues have been addressed, thus contributing to institutional learning. The checklist will be filled in for each project activity by both Canadian and local partners with support from National and Regional Project Coordinators and in consultation with key local stakeholders. 
By early Year 2, the FCMI Environmental Checklist will be updated and translated and training on how to use the checklist provided for PMI-LED staff and Canadian and international partners. A needs assessment will be conducted to see if additional tools or training are required. Local consultants with environmental specilizaton in the countries of focus will be hired when needed for specific interventions. 

Environmentally friendly practices will be encouraged and any negative effects of LED on the environment will be flagged early in the development of the project activities.   By building overall environmental awareness among municipal partners, PMI-LED will have beneficial effects on the environment that may extend beyond the scope of the project itself. If required, project stakeholders will be provided with general guidance on how to comply with the environmental permitting requirements and any relevant policies in each country of focus. 

2.6.3
Governance

Global Affairs Canada defines effective governance as the process by which “the state, individuals, non-state actors and civil society interact to effect change, allocate resources and make decisions”. The establishment of democratic governance in all of the countries of the project is of major importance to achieve economic prosperity and to trigger more vibrant communities. Improved public participation in decision-making, strengthening public sector institutions, improved oversight, transparency and accountability, conflict resolution, addressing the issues of inter-governmental relations and decentralization of authority toward the local level are all key issues that have emerged as governance priorities within the project.

The PMI-LED project while working on local economic development, has the responsibility to build the capacity of local actors such as local officials, municipal staff, civil society organisations so they can learn develop a common vision of the potential opportunities that can be harnessed to provide a better quality of life for citizens and of specific marginalized segments of society that are less likely to benefit from a growing economy. Good local governance is at the heart of this project. The project will promote participatory processes which will engage citizens, the business community and civil society to work hand in hand to bring constructive change that will address economic needs expressed by the population and will strengthen the voice of all local actors so they can formulate and implement public policies that are in the public interest and also that can give them the opportunity to propose local economic development solutions.

2.7
Risk Register 

The overall risk level of this initiative is low but may vary over time depending on the level of commitment of project stakeholders and events occurring at the national level in partner countries.  National instability can affect the pace of implementation although public service delivery projects, like PMI-LED, that work on improving practical local level services generally experience less direct impact from national level political interests. The project will engage key stakeholders at the national, regional and local levels to ensure that the proposed solutions to practical issues genuinely reflect local concerns and that there is broad-based local ownership and support for reform efforts.  The project will integrate anti-corruption measures and awareness raising into relevant activities, e.g. implementation of the small funds. PMI-LED will also monitor the risks identified in the register as well as the security situation and adjust the focus areas of the project in consultation with GAC if this is needed. Measures have been developed to identify, monitor and to mitigate against potential risks to the project achieving its expected results – see PMI-LED’s Risk Register in Annex F. 

3.0
PMI-LED Governance / Management

This section outlines PMI-LED’s management approach and structure along with an organigram and information about the roles of GAC, FCM, project staff, partners and committees.

3.1
Results Based Management Approach and Structure

Results Based Management Strategy and Outcome Mapping.  FCM will apply an integrated Results Based Management (RBM) strategy, using the Logic Model, Performance Measurement Framework (PMF) and the Risk Register as key monitoring and evaluation tools to be updated as necessary throughout the life of the project. This approach will provide the project management team with effective tools to plan and monitor the project’s influence on the partners with whom it is working to effect change. 
While RBM will be the main approach used for accountability purposes, Outcome Mapping will be used to monitor project implementation on an on-going basis and to encourage evaluative thinking by all project team members throughout the lifecycle of the project. Data for selected indicators of the project PMF referring to organizational changes (e.g. how they collaborate and consult, processes to develop and implement policies, how they set priorities and allocate resources, etc.) will be collected through the Outcome Mapping system. FCM will also use an environmental checklist to identify measure, manage and mitigate any potential environmental risks. 

The management of risks and monitoring of results will be the responsibility of the Project Director who will also be the focal point for liaison with the GAC Project authority responsible for the PMI-LED project.   The FCM Project Director will spearhead the work planning process in cooperation with the project team to establish objectives, results and budgets on an annual basis. FCM will document results using an internally-designed project management system which will be used to track inputs and report progress on the achievement of results identified in the PMF.

Decentralized Project Delivery Approach   To strengthen local ownership, facilitate cost-effective project management and enhance the sustainability of capacity building activities, FCM is adopting a more decentralized approach to project delivery. With a strong focus on identifying, validating and scaling up innovative local solutions to building economic prosperity, the project will be managed along thematic lines rather than a more traditional geographic alignment. The purpose of taking a thematic approach is to facilitate the sharing of knowledge and strengthening of communities of practice on specific themes related to economic development, trade and investment. 
FCM will retain responsibility for the overall management and accountability of the project under the leadership of an Ottawa-based Project Director.  The Project Director will oversee the work of five Canadian project managers who will help design project activities, facilitate linkages with Canadian partners and provide strategic and technical support to the project in five areas of focus: i) Enabling environment; ii) Inclusive LED; iii) Regional economic development and trade; iv) Canadian engagement; and v) International and Regional engagement. Other FCM staff in Ottawa will provide part-time operational support for project implementation including: outreach and recruitment of technical expertise and volunteers; financial administration; knowledge management and logistical support. 

Overseas, FCM will recruit three Regional Coordinators (one for each of Africa, Asia and the Americas) to oversee the implementation of the project from a regional perspective.  They will work in close collaboration with seven National Project Coordinators (one for each partner country). These Coordinators will be embedded within selected national or regional Local Government Associations through co-management arrangements. The Regional Coordinators will be responsible for ensuring coherence of project activities within each region and will provide strategic and operational guidance to the National Project Coordinators on the effective delivery of project activities and on the achievement of project results at the country level.  The National Project Coordinators will be responsible for the day-to-day implementation of project activities including recruiting partner municipalities in the partner countries, developing annual work plans, managing technical assistance, monitoring performance and contributing to the development of project reports.
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Figure 1.  PMI-LED Management Structure

3.2
Roles and Responsibilities of Project Stakeholders 

Global Affairs Canada   To support the PMI-LED project, GAC will assess the project’s progress towards planned outcomes through local GAC representation or field trips from FCM Headquarters staff as required. In addition, GAC will maintain on-going liaison with FCM and facilitate consultations as appropriate. GAC may participate in Global Partners’ Group meetings and provide approvals for the PIP, funds for demonstration projects (Local Innovation Fund), annual work plans and budgets, disbursements and if needed, amendments to the Contribution Agreement.  GAC will perform the monitoring, evaluation and auditing role as set out in the Contribution Agreement and provide advice to the PMI-LED Project Director and team. 
Federation of Canadian Municipalities  FCM is responsible and accountable to GAC for the overall implementation of the project through the achievement of the project activities and outputs and using a results based planning, management, monitoring and reporting approach to achieve the expected outcome and output results of the project.  FCM is responsible for collaborating with project partners in the assignment, management and administration of timely and appropriate direct Canadian inputs including Canadian expertise, technical assistance, and training resources.  FCM will provide the management and logistical inputs required to implement the activities necessary to achieve the output and outcome results. FCM will work with GAC, to establish and maintain accountable management throughout the life of the project.  FCM will encourage information and knowledge exchange with other GAC projects and with other donor initiatives within the same country.   FCM will report annually on the progress achieved towards the expected results of the project, and dialogue with the GAC Partnership Project on issues faced by the project as they may arise.  Finally, FCM will ensure compliance with the provisions of the PMI-LED Contribution Agreement.
Local Government Association (LGA) Partners  In terms of their responsibilities in the project, the LGA partners will supervise, plan and implement the in-country PMI-LED project in cooperation with partner cities, prepare and report on activities related to the component and cross cutting themes as indicated in the work plan. LGAs will manage in-country project finances by disbursing payments, tracking activity expenses, and preparing monthly financial reports in accordance with FCMI templates and specifications requested by FCMI.  The LGAs will act as the key contact for FCM/PMI-LED project in country and ensure good timely communication between all municipal partners and key project stakeholders that will be involved in all activities of the project within the country.  The LGA will implement a national “PMI-LED Project Advisory Committee” to overview project implementation in the country and its representatives will participate in the PMI-LED Global Partners Group governance structure as well as in regional and international networks as outlined in annual work plans. Finally, LGAs will facilitate the dissemination of information and knowledge gained by the project to their municipal members and other stakeholders and ensuring sharing of good practices of municipal partnerships by codifying information from the local initiatives to share with other local stakeholders who might then replicate the practice.
3.3
PMI-LED Governance Structure

To ensure effective Project governance, PMI-LED will establish a “Global Partners Group” (GPG) as the overall project governance structure and “Project Advisory Committees” (PACs) as reference structures at the country level.  The GPG will be comprised of senior local and national government representatives plus actors from civil society and the business community in order to effectively guide the implementation of the project activities in each country.

The PMI-LED Global Partners Group will act as the steering committee for PMI-LED. It provides FCM with guidance and direction on issues of strategic importance in the implementation of the project. The GPG is also a forum for a) fostering dialogue between senior municipal leaders from the 7 focus countries to support their respective local objectives through learning from each other; and b) providing direction on project implementation. The GPG members are also members of the Project Advisory Committee (PAC) in their respective country – see description below. The Global Partners Group will meet three times during the life of the project, at the beginning to provide guidance on the project implementation plan and the national project implementation plans, at mid-term to review performance and provide recommendations for improvements and at the end of the project to take stock of the results achieved and make recommendations for further action.  See Annex G for the Terms of Reference (TORS) for the GPG.

National Project Advisory Committees are comprised of elected representatives from the LGA, representatives from key government agencies and from the local governments involved in the demonstration projects, local GAC representatives and FCM elected officials and will meet once a year to review country-level annual results, approve country-level annual work plan and oversee the coordination of the project initiatives in each PMI-LED country of focus. In the case of the national Project Advisory Committees, the local government associations will determine the sequence of meeting based on their needs. FCM will recommend committees meet at least once a year. Annex H describes example Draft Terms of Reference of a Project Advisory Committee for Vietnam.

Furthermore, the new Regional Project Coordinator position in each region will play a role to support the governance structure and will be able to bring together the key stakeholders involved in the project advisory committee structure to discuss their work plan, their performance to targets, to share their best practice and to support each other in the implementation of the project’s activities. 

4.0
PMI-LED Implementation

4.1
Work Breakdown Structure

The ultimate outcome of PMI-LED - improved local economic prosperity for the poor, especially women and youth in selected countries of Africa, Asia and the Americas - is aligned with GAC’s overall mandate of poverty reduction by stimulating sustainable local economic growth.  To contribute to this goal, PMI-LED will work primarily through local government (elected officials and staff), strengthening their capacity to plan and implement innovative LED approaches that benefit the entire community but especially women and youth. The underlying premise of the project is that local governments have emerged as critical actors in the advancement of national development priorities such as economic growth and social development. However, they frequently lack the capacity and resources to be able to effectively contribute to the planning and implementation of strategies to promote local economic development.   To trigger economic prosperity for the poor and to achieve our results, PMI-LED will build, on the one hand, the capacity of local leaders to innovate and to implement effective LED and trade strategies to their local reality. Therefore, our first objective is to foster economic prosperity.   On the other hand, the project needs to support this new acquired leadership capacity with an outreach and engagement strategy. Local officials and community stakeholders should be able to engage actively with key international, regional and thematic networks to access best practices and to contribute to the development of sound policies in support of LED. As seen in the logic model, the ultimate outcome of the project will be supported by two intermediate outcomes.

The first (1000) will focus on the development of “economic prosperity” through “strengthened innovative and inclusive approaches to economic development, trade and investment by the local government level in selected growth areas in Africa (specifically in Francophonie member countries), Asia and the Americas”.  Achievement of this intermediate outcome will be based on results achieved in three specific immediate outcomes:

· The first immediate outcome will be the creation of an “enabling environment” (1100) to strengthen the capacity of local governments to plan a community-led economic vision, to offer effective economic development projects and services to their community and to influence and adopt LED policies and practices that promote inclusive and sustainable economic development. 
· The second immediate outcome is to promote the adoption of “inclusive local economic development practices” (1200) by facilitating greater access for women and youth to employment and entrepreneurship opportunities. 
· The third immediate outcome promotes “trade and regional economic development” (1300) opportunities at the local level. While each of these economic prosperity immediate outcomes tackle different development objectives, they are intimately interconnected in an overall strategy to promote prosperity at the local level with an emphasis on including more marginalized groups such as women and youth as economic partners.  The PMI-LED project will ensure that stakeholders in each immediate outcome work in close collaboration with the other clusters to build a common vision and agenda within their respective territories. 

The second intermediate outcome (2000) on “outreach and engagement” focuses on the “increased engagement of local governments with local stakeholders in support of gender-sensitive economic development, investment and trade”.  In this regard, the PMI-LED project is adopting strategies around two main immediate outcomes. 
· The first one is a “Canadian public engagement” strategy (2100) with the aim of increasing awareness in Canadian municipalities of the value of international cooperation and how they can actively contribute towards the achievement of the PMI-LED project results.  
·  The second strategy (2200) will focus on the active engagement of local government associations with “regional and international” municipal organizations, knowledge networks and communities of practice to increase their access to valid knowledge, innovative practices and to experienced practitioners.  Their engagement with these networks will also offer an opportunity to contribute to the adoption of new or stronger policies in support of local economic development, and to promote the adoption of related national policies and projects. 

To facilitate the planning and budgeting process, PMI-LED includes a third WBS for project governance and management (WBS 3000).  
The above described intermediate outcomes will be addressed through a number of immediate outcomes, outputs and sets of activities described in the following pages.

4.1.1
WBS 1100 – Enabling Environment

This WBS is designed to strengthen the existing enabling environment to promote sustainable economic growth for all and also greater public-private collaboration. Efforts will lead to increased awareness and understanding of the role local governments can play in promoting LED, improved coordination between national and sub-national governments, the introduction of policy and project reforms, and strengthened capacity of LGAs to support their members. The countries that will specifically focus on this component are Bolivia, Nicaragua, Cambodia and Vietnam.  

During inception, project partners in Asia stressed the need to build upon the successful best practices of LED strategic planning implemented by provincial and local governments and the current commitment of policy makers to advancing the decentralization process and developing local economies.  The recent integration of local and regional level government associations from two associations into one local government association provides an opportunity to provide needed support at a crucial moment.  In Latin America where policy makers, especially in Bolivia, are also committed to decentralization and local economic development, partners expressed their urgent need for training in local economic development 

	Immediate Outcome
	Outputs

	1100 - LGAs and LED stakeholders collaboratively create an improved enabling environment that fosters local economic prosperity.
	1110 - New or improved LED training and coaching services provided to LGA members.  

1120 - Municipal and local stakeholders develop LED strategic plans reflecting community vision and inter-municipal cooperation.

1130- LGA led action-research, tools and practices influence LED policy and reform agendas. 

1140 - LGAs demonstrate more effective LED leadership, governance structures and processes.  

1150 - An Innovation Fund supports local LED, trade and investment innovations.


Planned activities for implementation of the above outputs are:

WBS 1110 - LED capacity building. The development of a capacity building strategy aims to ensure local governments have access to quality information, training material, good practices and coaching to play their leadership role in promoting LED in their communities.  The set of activities within the strategy is described below.  Activities
· Strengthening the capacity of the association to deliver LED-training activities to their members when they are mandated to do so. In countries where local government training is typically provided by professional training institutes, partnerships with such institutes will be considered. Starting in Y1 Q3, Q4, PMI-LED will proceed with training need assessments of LGA members and review of existing LED training offers for municipal leaders in Bolivia, Nicaragua, Cambodia and Vietnam. 

· Based on the findings of these assessments, each country team will develop in Y1 Q4 and Y2 Q1, a capacity building plan for the remaining years of the project. These plans will include the development of basic LED training and selection of country-specific training topics. 

· As part of the basic training package, the role of women in LED will be the focus of a training module. 

· A train the trainer approach will be adopted. 

· The choice of training format will vary from one country to the other and among the different training topics and will include (but not limited to): development of a virtual training platform, study and exchange visits (within the region and internationally), workshops, on-the-job training and formal classroom training. These training activities will take place throughout the ensuring years of the PMI-LED project. 

WBS 1120 - LED strategic planning.   The development of inclusive, evidence-based strategic plans outlining inter-municipal cooperation will be supported by PMI-LED through different mechanisms. Activities
· Early in project implementation (Y2, Q2), PMI-LED will set-up an advisory group of Canadian and local experts to discuss the principles, methodology and expectations of good strategic planning. 

· This advisory group will propose guidelines for local partners to facilitate LED participatory strategic planning processes.  

· In Asia, a group of local experts will work on the adaptation of the methodology and will receive action-training while supporting PMI-LED selected municipalities in the development of their own participatory LED strategic plan. 

· In Latin America the project will proceed with a review of existing municipal strategic planning processes that include LED and will accompany selected municipalities in the process of incorporating LED into their planning and budget allocation processes.  Throughout this process existing best practices will be reviewed and documented. LED strategic planning will be supported in Bolivia. 

· Each partner municipality will create a LED strategic planning working group comprised of city staff and elected officials plus representatives of local businesses and civil society. These working groups will be trained and supported throughout the remainder of their processes by the group of local experts. 

· The municipal LED strategic plans will include development and use of sex-disaggregated data and gender analysis. 

· Environmental assessments will also be an essential part of each strategy.  

· It is anticipated that at least 3 selected municipalities in each of the 4 countries of focus will have finalized their LED strategic planning exercise by Y3, Q2. The process of developing LED strategic plan will be concurrent to other PMI-LED activities in the selected municipalities.

WBS 1130 -  Evidence-based policy development and stakeholder coordination. This WBS highlights the need for a stable and predictable economic development environment which is made possible by sound policies and effective public institutions. Local governments can have a major influence on creating a policy and regulatory framework that either enables or discourages entrepreneurship and economic activity. Activities under this WBS will contribute to a better understanding of constraints and opportunities associated with actual policy and regulatory framework; improved coordination and dialogue between national and sub-national governments and/or to propose innovative policy and regulatory frameworks affecting LED.  The comprehensive LED surveys conducted in Cambodia and Vietnam under MPED led to the development of LED policy papers that were presented to and well received by LGA members and relevant Ministries. The PMI-LED will use this important gain as the starting point for developing advocacy action plans to implement recommendations from the surveys and policy papers.  
Activities
· A consultative working group comprising representatives from the LGA and central government will be created to develop these action plans.  

· A similar LED survey will be undertaken in Bolivia and Nicaragua as a mean to gain greater insight and understanding of current enabling conditions that need to be addressed. 

· Legal and regulatory frameworks will be reviewed as well as other elements affecting the LED enabling environment. 

· Based on this assessment, PMI-LED will prioritize actions to be implemented during the rest of the project cycle. 

· In all countries of focus, PMI-LED will assess how coordination of the different stakeholders involved in LED can be improved. Roundtables and thematic coordination platforms will be set-up to provide opportunities for dialogue amongst the different stakeholders to enable the emergence of innovative solutions to common LED challenges. Special attention will be given to the specific challenges faced by women in both the public and private sphere of LED.  

· A priority activity will be to document and share best practices on common issues faced by local governments in the areas of municipal financing, integration of LED in municipal budgeting and regulatory framework, the support to women elected officials etc. 

· The capacity of the different LGAs to be efficient in evidence-based advocacy and policy development will also be strengthened.

WBS 1140 -  Institutional strengthening  Partner LGAs in the countries where PMI-LED will be implemented are crucial to the success of this project from two perspectives: a) as as co-managers of PMI–LED in their respective countries, they play an essential role in the selection, implementation and management of identified project strategies; b) as the voice of local governments in their countries they provide services to local governments and represent their interests with other orders of government. As such, PMI-LED will work on specific institutional strengthening strategies for each of its LGA partners. 
Activities
· Four (4) associations will benefit from the technical support of a Canadian Provincial or Territorial Association (PTA) throughout the 5 years of the project. 
· PMI-LED, with the support of the selected PTAs will perform an institutional capacity assessment between Q4 of Y1 and Q2 of Y2 using the VNG Assessment Tool for Association Capacity Building (ACB)
. 

· Based on this assessment, the PTA and LGA will develop a customized capacity building plan. Potential areas for institutional strengthening will be related to financial sustainability, internal governance and democratic processes, policy and advocacy capacity, service delivery, gender equality, and knowledge management. 
· The Association of Cities of Vietnam (ACVN) and National League of Cities (NLC) in Cambodia will enter into strategic planning exercises for 2016-2020. PMI-LED will support them in this important process as the basis for the identification of project priorities under this WBS. 
· For Bolivia and Nicaragua, FAM and AMUNIC’s existing strategic plans will help inform the selection of development priorities.  The acquisition of a higher degree of institutional capacity is an inherent part of the leadership process the local government associations need to be effective in supporting their members in local economic development.
WBS 1150 - Innovation fund  PMI-LED will drive innovation by building the capacity of its partners to identify and develop creative solutions, adopt new processes and harness entrepreneurship to address a wide range of economic and social challenges in their communities.  FCM’s approach to innovation will be based on three fundamental objectives, namely to:
· Develop a strong skills base at the local level: The project will emphasize building the capacity of local elected leaders and key staff in the municipality to become champions for identifying, adapting and institutionalizing more innovative approaches to strengthening economic development, trade and investment.

· Cultivate an environment of innovation: Project partners will be encouraged to nurture innovation by creating space for different sectors (i.e. government, private sector, civil society, academia) to come together to increase awareness, exchange ideas, explore solutions and build partnerships that will drive transformative change at the local level.

· Improve access to knowledge: PMI-LED partners will increase their access to advanced knowledge, tools and technology, networks and communities of practices where innovations are emerging and being shared.
Section 2.6.3 of Appendix A of the PMI-LED Contribution Agreement refers to a “Fund for Demonstration Projects”. PMI-LED will rename the fund “Local Innovation Fund” and utilize it to support innovative initiatives arising from PMI-LED demonstration projects or knowledge dissemination activities. This fund will be available to LGAs, LGs, or local businesses through different pre-established mechanisms and used, for example, for “seed” funding for micro, small and medium enterprises (MSMEs); technical assistance support for LG, LGAs or businesses; acquisition of equipment; or for providing specific support to PMI-LED’s demonstration projects.  By Q2 of Y2, the PMI-LED team will propose a comprehensive strategy for managing this fund to GAC prior to disbursement.  The strategy will address the fund’s different mechanisms, selection criteria, target beneficiaries and financial management procedures. The project will then proceed with training management teams on rules and procedures followed by disbursing and monitoring implementation of the funds.

4.1.2
WBS 1200 – Inclusive Local Economic Development 
Local economic development (LED) refers to an active process in which local governments engage to enhance economic prosperity and quality of life. Inclusive local economic development should be pro-active and create growth that generates decent work
, gives opportunities for all segments of society, especially vulnerable groups (including women and youth working in the informal economy), and distributes the income and non-income gains from prosperity more equally.  Increasing local economic and social opportunities for women and youth is vital to any community’s economic prosperity and resilience. Unfortunately women often do not have access to the same education as men, and when they do, they have more difficulty finding or keeping a job (due to competing family responsibilities), and commonly receive lower wages than men for equal work. Increasing a women’s economic outlook has a strong trickle-down effect on her family and particularly her children’s health and education and in turn their future prosperity. Local governments play a critical  role in bringing together a community’s diverse social and economic stakeholders to share information and collectively create opportunities for all segments of society. 
PMI-LED will work on inclusive LED in Africa and Latin America.  In Africa, opportunities exist to support women's critical roles in food production, income generation, and management of natural resources, community organization and domestic responsibilities in the social context of Africa. There are also many opportunities to work within the informal economy in partner countries.  Latin America also provides opportunities to become involved in supporting women where their participation rates in the labour force are 64% in Bolivia and 47% in Nicaragua.  Partners also expressed interest in support for women and youth in the informal economies of both countries.  PMI-LED will support local governments in these countries to design, implement and sustain local strategies and initiatives that focus on the specific needs and priorities of women and youth and encourage their input in local decision making, increase their access to decent employment, and opportunities for entrepreneurship and other economic and social empowerment. 

	Immediate Outcome
	Outputs

	1200 - Local governments and their local stakeholders promote and facilitate access to decent employment and entrepreneurship opportunities for youth and women.   


	1210- New and improved civic engagement and inclusive employment strategies facilitate access to decent jobs for women and youth.

1220 - Innovative entrepreneurship strategies and initiatives actively engage women and youth. 

1230 – New and improved training and services are provided to women and youth engaged in the informal and social economy. 


The planned activities related to achieving the immediate outcome/outputs are:

WBS 1210 - Civic engagement and inclusive employment strategies for women and youth The following considerations have been taken into account in Bolivia, Nicaragua, Burkina Faso, Mali and the Ivory Coast: 

· The importance of organizing national and local coordination committees with participation from all relevant national government ministries, private sector and civil society to build awareness, coordinate and ensure sustainability

· The development and implementation of a national training plan taking advantage of existing training projects and working with Trade schools and Municipal schools of Tourism and Technology

· The importance of creating or connecting to existing youth/women employment networks to build solidarity, share knowledge and create spaces for dialogue 

· Access to information, awareness building and the creation of professional training centres for women and youth within municipalities.

The activities and/or initiatives to be undertaken are: 

· Training local governments on how to get women and youth more involved in LED activities and provision of support systems to find and sustain new or improved employment for them. 
· Supporting civic engagement initiatives to get youth and women involved in their local governments and communities will be supported. This will include youth-specific civic engagement strategies, such as organizing youth councils, collaboratively designed by local governments and youth 
· Improving access to information about decent employment opportunities will be a priority activity

· Building strategic relationships will be facilitated with a) youth community groups to increase youth voice in municipal decision making, LED planning and creation of employment opportunities and b) women’s community groups to work collaboratively to increase diverse women’s voices on local government councils and committees 
· Strengthening awareness among LGs and their stakeholders on the importance of strong municipal public policies on gender equality and the role of women in local economic development and on the need for creating new jobs and integrating youth and women into the labour market  

· Creating partnerships with a) local schools to carry out economic and social research on the relationship between education and employment needs and opportunities for women and youth; and b) with government ministries responsible for youth and women and employment to strengthen collaboration and align strategies to pilot inclusive LED activities that can be replicated and scaled up to the national level 
· Establishing a youth and employment network at the local, national and/or global levels.
WBS 1220 - Innovative entrepreneurship strategies/initiatives for women and youth Whereas the first output was about creating awareness and increasing input of women and youth in LED activities and their integration into existing jobs in the labour market, this output is more about entrepreneurship and supporting women and youth who want to create their own jobs and businesses.  An entrepreneur is defined as someone who organizes and operates a new business and takes on the associated risks.  Local governments can play an important role in convening economic and social development stakeholders to support entrepreneurs and the creation of an entrepreneurial culture or ecosystem in a community. Not everyone is able to be an entrepreneur but supporting the women and youth in your community who do want to become entrepreneurs can reduce unemployment and underemployment, lessen the burden on the public sector to provide jobs, bring opportunities for creativity and innovation and create prosperity for a better future where previously little existed. 

In Bolivia, Nicaragua, Burkina Faso, Mali and the Ivory Coast an emphasis was placed on the following considerations for this output: 

· Focus on the idea of co-responsibility in entrepreneurship or a-whole-of-family approach to supporting an entrepreneur. In other words, when an entrepreneur assumes the risk and responsibility of starting a new business venture there are ways that a family and community can play a role to support them towards greater success

· Access to information and practical training, including training made available in local languages, in rural areas and for illiterate youth and women

· Access to funds to support entrepreneurs and Incubators for women and youth entrepreneurs

· A close link between entrepreneurship and the next output of the informal economy and the social and solidarity economy

Activities to achieve the output: 

· Supporting local governments to work with the government ministries responsible for education and with local schools to pilot the introduction of “Entrepreneurship Ideas” into school curriculum. Activities will include simple education modules, a young entrepreneur’s pilot initiative, a mentorship projects and/or an internship/coop project for young students to learn from an existing successful entrepreneur. 

· Local governments will also partner with technical school and trades school in their communities to support women and youth who are wishing to transition from the classroom setting into creating their own businesses.  

· PMI-LED will support local governments to establish (or support existing) entrepreneurship centres dedicated to youth and women. The centres will be a one stop shop for youth and women who wish to become entrepreneurs or are already entrepreneurs and wish to join a support network. The local governments may decide to partner with other local governments in their geographic region to collaborate and share resources. Training on business start-up, business planning support, business administration, financial management, marketing, and other topics will be developed through public/private partnerships and based on needs identified. The Centre may also act as a business incubator for entrepreneurs who are in their initial stages and need an office, or to create a space to work with like-minded individuals. 

· Support to find financing for entrepreneurs who are ready to take their business to the next level will be provided. Access to “seed funding” will be possible through the PMI-LED Funds as described in Section 4.1.1.  

· Finally, PMI-LED will support local governments to establish or coordinate with an existing Youth/Women Business Association (Youth/Women specific Chamber of Commerce) to increase interest and support and allow for networking and mentorship opportunities and activities. The local governments will be supported to develop a strong relationship with their local private sector to develop a collaborative strategy for economic development.

WBS 1230 – Strategies/initiatives to support women and youth in the informal economy and encourage the social and solidarity economy  In Latin America and Africa, the informal economy makes up the majority of the local economy and many women and youth work in the informal economy generally out of necessity to support themselves and their families. Conditions are often unsafe and there is little stability or support for improvement. There is a desire from local governments to better understand the value and needs of the informal economy and how they can play a role in helping to organize its workers.  Activities contributing to this output will build the skills of local government staff and elected officials to understand and support women and youth workers of the informal economy and encourage social and solidary businesses that have a positive impact on the environment.  Efforts include  
· Supporting local governments to conduct research on who works in the informal economy and what they do, their economic and training needs and their will to be associated and represented by sector. 

· Supporting local governments to build relationships and create spaces for dialogue between youth and women working in the informal sector and the public sector. 

· Partnerships with local Chambers of Commerce will be encouraged to boost dialogue between women/youth working in similar economic areas but some in formal and others in informal businesses. 

· Informal entrepreneurs could be offered space in local government/private sector incubators in order to receive support to take their business to the next level. 

· Supporting local governments to offer organized training based on needs assessments for women and youth working in the informal sector who wish to take steps to advance their businesses and begin to formalize a part of their economic activities. An emphasis will be put on supporting those most vulnerable with access to the least opportunities.  

· Emphasis will also be put on supporting social enterprises that contribute back to the community and have the possibility of creating jobs or inspiring other entrepreneurs. 

· A focus will also be put on businesses that have a positive impact on the environment and contribute to mitigating the impacts of climate change at a local level. 

· Small funds will be made available through the project funds for initiatives that will generate economic benefits for small groups of individuals or families. 

LED demonstration projects will support implementation of the above described activities. The demonstration project process will include selecting partners in the focus countries and counterpart Canadian municipalities who will support them, developing project plans, mapping relevant stakeholders, coordinating with other PMI-LED thematic components and accessing funding from the PMI-LED Local Innovation Fund described in Section 4.1.1 – WBS 11500. The project will also give priority to exchanging knowledge and documenting new practices from demonstration project experience and sharing them with all local governments in each country through their local government association.

4.1.3
WBS 1300 – Regional Economic Development (RED) and Trade 

Municipal governments are key players in creating a favorable environment to generate economic opportunities for their business communities. They often lack the capacity to develop strategies/policies and regional economic frameworks to create economically viable initiatives, provide support to business operators and foster consistent and sustainable business opportunities at regional and inter-municipal. Local governments and national municipal associations will propose approaches RED / trade such as business attraction, retention / expansion, investment and trade, while strengthening support for the development of micro, SMEs to support their economic development and open up new markets.

Contributing to fair and equitable employment creation, productivity, competitiveness, diversification and innovation through sustainable economic development will be the focus in Africa. With a yearly GDP of 5-7%, a rapidly emerging private sector and new trading opportunities and, in response to our partners’ request to consolidate and extend the MPED’s trans-border economic corridors, PMI-LED will continue to work in Burkina Faso and Mali using regional economic development (RED) growth concepts.  Moreover, there are opportunities to link the economic corridor to RED growth poles that will further strengthen the economic potential of the local governments and their communities within the region.  With 3 francophone countries, not only are trading opportunities immense within the sub-region, but most are part of the same institutional structures and networks such as the Economic and Monetary Union in West Africa (UEMOA) and the Organisation International de la Francophonie (OIF), but provides a unique opportunity for FCM’s francophone members to collaborate and promote the French Canadian municipal experience. PMI-LED’s Asia partners - Cambodia and Vietnam - have identified economic linkages, corridors and regional strategies for integration and trade as priorities.  Efforts in these areas will ensure their local governments can support the business sector’s current rapid development and can take advantage of potential benefits from the ASEAN and TPP trade agreements within the Southeast Asia market and potentially with Canada.  With bilateral trade reach $3.3 billion in 2015; Southeast Asia is one of Canada’s most important trading partners. 

	Immediate Outcome
	Outputs

	1300 - Local/regional governments and LED stakeholders collaboratively facilitate access to new markets and trade opportunities
	1310 - Regional
 economic development strategies enable local governments to create an environment for economic and business opportunities.

1320 - Business attraction /retention /expansion (BARE) and investment models and tools stimulate economic activities and create employment opportunities.

1330 - New and improved trade initiatives benefiting local businesses are promoted by local and regional governments.


The planned activities with respect to achieving these immediate outcomes/outputs are:

WBS 1310 - Regional economic development strategies (RED)  Global competition for skilled people and investment has grown more intense as borders have become more porous, thus increasing trans-border exchanges, investments and business opportunities. Fostering regional trade opportunities through RED strategies will enable the development of an integrated municipal/regional approaches to territorial economic development. With partners, two main models have been identified. These are economic corridors and regional economic growth poles. 

The economic corridor approach views regional transport routes not only as a means of transporting goods and services or as a gateway for land-locked countries, but also as a tool for stimulating social and economic development in the areas surrounding the route. Economic corridors connect economic agents and local governments, along a defined geography and within a region. They provide important connections (linkages) between economic nodes or hubs that are usually centered within an urbanized sector of a municipality. They develop rural and border areas, increase the earnings of low-income groups, and create employment. Political boundaries thus cease to be economic boundaries and spatial-economic regional planning takes the lead. Being a connector, the corridors can become the primary economic pillar within a regional economic development strategy. 

On the other hand, in the practice of spatial economic development, regional economic growth poles are emerging as a key instrument to overcome barriers to investment and to support the agglomeration of economic activity. Growth pole projects are not oriented around addressing identified market failures, but around capitalizing on and augmenting opportunities that already exist in an economy within a given territory. They are simultaneous, coordinated actions in many business sectors to support self-sustaining economic growth processes in a region which support the integration of various business sizes and sectors, levels of governments, community, social and cultural elements. Although traditional economic growth poles are based on a group of dynamic businesses and industries that are inter-connected around a particular resource, PMI-LED will generate an innovative approach on multi-sectorial private sector businesses to stimulate new investments by emphasizing efforts on sound use of existing infrastructure, reviewing business regulation/policies, building local/regional governments and stakeholder’s capacity-building, and identifying financial opportunities. 
PMI-LED will support long-term strategies by building a set of development tools that will generate new economic activities and foster inter-municipal business initiatives to support sustainable economic growth within a region. In Asia, this WBS will focus on developing economic corridors within a region in Cambodia and within a province in Vietnam while in Africa; regional economic poles will be created and linked to the existing economic corridors built in FCM’s former project. However, in Africa, the new country (Côte d’Ivoire) will see a short corridor developed to link the cities with ones in Burkina Faso. 

Specific activities will include: 

· Development of regional strategic plans

· Creation of multi-governmental/entrepreneurial stakeholder consultative platforms to foster collaboration around RED policies and investment frameworks

· Implementing RED demonstration projects to support economic corridors, and growth poles

· Using PMI-LED funds to support RED demonstration projects; and e) knowledge sharing through the creation of inter-municipal/regional LED business networks

· During Q3 and Q4 of Year 1, activities will begin with identifying partner cities/regions and setting up consultative stakeholder platforms comprising men and women to prioritize governance and economic development issues and opportunities.  In Asia, consultation activities will be undertaken in 2 cities – one each in Vietnam and Cambodia – that are currently part of the existing ASEAN Corridor.  In Africa, consultations with partners in Ivory Coast and Burkina Faso will focus on the feasibility of developing regional economic poles.  

· In subsequent years, activities will vary according to needs and opportunities found in each country and local/regional governments.  Canadian municipal and country specialists will be engaged in delivering relevant technical assistance and training through workshops, consultations and research to build capacity in local/regional governments and LGAs.

WBS 1320 - Business attraction /retention/expansion (BARE)  Local and regional governments have the ability and capacity to stimulate economic activities in collaboration with their business sectors when they can offer an array of projects and services tailored within a BARE strategy which focuses on business attraction, retention and expansion.  This requires the active participation and collaboration of other orders of governments, the private sector and the community.  Together, all governments serve as the nexus between jobs and basic services, adequate infrastructure, and financial support and must realize these basic elements are interdependent and can contribute to a local government’s ability to create and implement proactive economic development strategies
. 
Partners in both Africa and Asia have requested assistance in providing support to business operators. Depending on the specific regions in which PMI-LED will work that will be identified in the national PIPs, specific strategies will be identified. However, in Asia, the area of focus will be on a) increasing the international competitiveness and growth of domestic enterprises through investment promotion strategies and related policy support; b) developing enterprise clusters and supply chains; and c) facilitating access to credit and providing business advisory services for small and medium enterprises (SMEs). Although partners in Africa requested similar focus areas as in Asia, there are distinctions in accessibility to a) finance; b) new markets opportunities and public sector services; and c) capacity for product transformation and the development of value chains.  Activities will focus on

· Stimulating economic activities and creating employment opportunities through business attraction /retention/expansion (BARE) toolkits and training for LGs

· Creating land-use planning and financial incentive tools/mechanisms to promote private sector development

· Investment funds to support “main street” approaches to revitalize downtown business districts and attract new businesses. 

· A series of models will be developed with Canadian municipal and local experts to create business/trade-equipped communities that are strongly supported by local/regional governments and chambers of commerce in order to foster economic empowerment, productivity and competitiveness of the private sector.

· In Q3 and Q4 of Year 1, local/regional governments in both Asia and Africa who will be working on this WBS will start 

· Developing context-related processes and tools

· Implementing business seminars and training workshops

· Establishing or improving an existing LED center 

· Reviewing land-use planning and main street business development approaches 

· Establishing business attraction and retention strategies/toolkits. 

· In subsequent years, partners and stakeholders will further develop context specific innovative processes and tools to address issues that they will identify 

WBS 1330: Trade initiatives benefiting local businesses   As trade and economic opportunities have become more internationalized, the role of local governments in trade promotion is changing. Cities are becoming increasingly affected by free trade agreements, and many are beginning to engage in related accords with other cities to foster trade, investment and economic development, and other opportunities. These new types of city-to-city networks and agreements are expected to play an increasingly important role in shaping the (economic) development agendas of cities in a globalized and networked world.
  The increased integration of developing countries into the global trading system continues to transform the trade landscape. The logic of such integration is that businesses need sales growth and can no longer just rely on being competitive in the domestic, or even regional, markets to ensure their long-term survival. Businesses can continue to grow sales by trading into foreign markets, which more often than not, generates benefits to the local economy such as new ideas, new technologies, foreign visitors, and foreign investment. With support from local/regional governments, businesses can also create employment, generate income and contribute to economic development, growth, innovation and competitiveness. 
This WBS aims at positioning and enabling local businesses to strengthen their abilities to develop and generate trading opportunities. Over the last four decades, Asia has experienced unprecedented economic growth that has shifted the global economic center of gravity to the region. According to Asia Foundation’s chief economist, SMEs often have fewer opportunities than large businesses to engage in high-level discussions, despite being the bedrock of local economies. Yet their input is necessary for policymakers to understand and address day-to-day business operations, as well as behind-the-border and at-the-border trade challenges
. In Asia, partners have strongly identified the need to strengthen the competencies of their SMEs to ensure competitiveness and opportunities for linkages within the ASEAN Economic Community (AEC) which was created in 2015. As result of PMI-LED activities, the expectation is that capacity building, innovation and SME support will foster regional cooperation; improve the scale efficiencies, dynamism and competitiveness of their cities and private sector.  
Meanwhile, African economies easily rank among the most resilient in the world. Africa is becoming an increasingly attractive hub for foreign investors in light of various economic, political and social reforms that are sweeping through the continent, resulting in a much improved business environment conducive for foreign direct investment. Related regional integration, which encourages countries in close geographic proximity to, among other things, trade with one another, has been and will continue to be a top policy agenda item in Africa. In many African countries there are challenges that can make trade difficult, including poor infrastructure (transport, energy, etc.), restrictive immigration policies, corruption, failure to formalize informal trade or capture informal trade figures, and unclear border procedures.
 African partners will focus on creating comparative advantage and strengthening trading opportunities within primarily the ECOWAS region, Africa and potentially with Canadian businesses. 

The PMI-LED activities: 

· During Q3 and Q4 of Year 1, partners will assess their trade readiness and knowledge to enable them to explore new concepts and identify which models could be of interest and applicable to their context. 

· In subsequent years (Y2-5), partners will concentrate on further developing their activities with stakeholders, private business operators and local/regional governments. 

· Developing and applying business trading readiness tools and processes for trade investment fairs and tours and training LGs in their use; 

· Designing trade promotion tools and outreach strategies and supporting investment forums through RED demonstration projects; 

· Identifying and piloting trade opportunities (south-south, north-south (Canada) and trade missions/opportunities including in consultation with the trade commissioners in the Canadian high commissions and embassies; and 

· Designing and implementing methodologies and tools to facilitate capital and secondary city trading initiatives.

4.1.4
WBS 2100 – Canadian Engagement

PMI-LED will engage Canadians as part of FCM’s commitment to creating opportunities for Canadian municipalities and their communities to become active partners and contributors to results expected in overseas communities.  This approach will foster trust and confidence in the project, and build awareness and participation by Canadians towards Canada’s international development and foreign policy priorities. The project will utilize the IAP2 Spectrum of Public Participation
 as a framework for determining the level of engagement of Canadian municipal partners.  Project activities along the spectrum of Inform-Consult-Involve-Collaborate-Empower will build the ability of Canadian municipal partners to actively contribute to innovative municipal international cooperation through the provision of peer-to-peer technical assistance, participation in international cooperation initiatives, building international municipal connections, and engagement of their own communities in building cooperation relationships with the developing world. The results of this approach will include:

· Strengthened credibility and legitimacy of municipal volunteers’ involvement in international development activities;

· Creation of new perspectives and innovative solutions to challenges faced by partner countries

· Increased opportunities for community groups to participate in projects, including youth, women and/or diasporas;

· A higher rate of responsiveness and support for municipal involvement in the project.

By measuring the type of engagement of Canadian participants in PMI-LED, the project will be able to show the level of engagement and ownership by Canadian project partners in international municipal cooperation. The planned outputs in respect to achieving this immediate outcome are listed below.

	Immediate Outcome
	Outputs

	2100 - Canadian Engagement: Canadian municipalities contribute to innovative international municipal cooperation in LED.
	2110 - Canadian municipal experts are supported to provide sustainable, innovative capacity building benefiting LGAs and LGs. 

2120 - A development education and awareness program increases the awareness and support of Canadian municipalities for international development and Canada’s foreign policy priorities. 

2130 - Community-based engagement creates opportunities for sustainable cooperation initiatives and relationships between cities in Canada and in the developing world. 


WBS 2110 – Sustainable, innovative capacity building   PMI-LED will apply a peer-to-peer, practitioner-based learning-by-doing methodology that draws upon its municipal members to provide technical assistance for overseas local governments and enabling organizations.  Through WBS 2110, Canadian municipal practitioners (volunteers) will provide sustainable, innovative capacity building that helps to achieve the key result areas of the project. The main principles of this output will be the development of a team approach to Canadian technical assistance, assisting volunteers in building support for their project partnerships, and providing volunteers with the information and training needed to share their expertise effectively with overseas partners, helping to foster innovations and better programming through improved connections and synergies between volunteer experts.  Activities that will be implemented:

· Selection of Canadian partners that promotes and encourages a “municipal team” approach among municipal volunteers. Training for volunteer post-selection to determine a lead coordinator and support (including supplementary technical expertise, communications support, etc.), and use of FCM’s Public Engagement Toolkit to develop and implement individual Municipal Engagement Plans to map resources and opportunities for teams of staff to contribute to the project.

· Creation and implementation of a mentoring/pairing project for experienced and new Canadian volunteers.

· Creation and implementation of a community of practice (including a volunteer blog) where municipal experts share their experiences, training tips and technical tools.  Development of with annual workshops, conference calls and webinars for members of the Communities of Practise (CoP) to encourage growing connections between volunteers (e.g. Atlantic region).

· Ongoing collection and sharing of examples of effective connections between Canadian municipal experts, their work overseas and the benefits of their involvement through communications targeting Canadian members of PMI.

WBS 2120 – Development education and awareness in Canada     An education and awareness program within the municipal sector in Canada will increase the awareness and support of Canadian municipalities to international development and Canada's foreign policy priorities.  FCM will foster the leadership and engagement of municipalities and their councils through by increasing awareness of FCM members of PMI programming, objectives and results.  FCM’s municipal champions, including board representatives, will be involved to communicate the benefits of engagement for Canadian municipalities, and the project will target communications materials to Canadian project partners to inform them on the ongoing results of the project.  PMI-LED will require a 3 to 5-year commitment at the outset from selected Canadian municipalities as part of their mobilization as project partners; helping to maintain project continuity, and encourage the development of positive relationships and long-term interaction between peers.  This approach will be laid out in the individual Municipal Engagement Plans for each Canadian partner, and technical experts will be supported by the identification of a champion elected official(s) from within their municipality.  Activities will include:

· Development of roles and actions in project implementation (particularly early in the project) for municipal elected officials in Canadian Partner Municipal Engagement Plans.  Related training for technical experts (volunteers) on engaging and sharing results with council members. 

· Creation and implementation of a mechanism for reporting project results and ongoing Canadian participation/storytelling to FCM’s membership, including stories on FCM’s website and in the FCMI Exchange Newsletter, regular reports to FCM’s board showcasing the engagement and benefits of Canadians in PMI projects.  Design and implementation of opportunities for overseas partners to tell their project stories first-hand to Canadian peers, including through regular project communications and project events.

· Engagement of FCM’s network of “champion” elected officials to communicate project results and the benefits of engagement, including the assignment of board representatives as Project Governance Representatives.  Implementation/involvement of the champions at semi-annual events (e.g. project meet and greet at FCM’s Annual Conference, webinars, presentations at provincial and territorial associations) where champions share project stories and demonstrate the benefits of engagement with their peers.

· Creation of a staff “member engagement” working group at FCM, including corporate communications, National Projects and domestic campaigns.  Design and implementation of quarterly storytelling/sharing activities.

WBS 2130 – Canadian community based engagement   PMI will facilitate more extensive participation of Canadian citizens in the project through the engagement of Canadian partners’ communities, both as supporters and participants.  This engagement will shift technical assistance beyond the municipal arena to harness the potential of the community at large; it will set the Canadian public as a target audience for receiving information about the project, and it will create opportunities for community groups such as youth, women and diaspora to participate in the project.  In the past, community support for FCM’s international development projects has contributed to project sustainability and strength of international partnerships; however, activities led by the community have largely gone under the radar.  In PMI-LED, Canadian municipalities will be supported to develop concrete action plans for community engagement, and involvement of community groups in both project activities and citizen-led initiatives will be showcased alongside the main project results.  Activities will include:

· Support for municipal volunteers to undertake a community stakeholder analysis and develop Municipal Engagement Plans outlining target community groups for engagement in the project using the IAP2 spectrum (Inform-Consult-Involve-Collaborate-Empower).  Training on implementation for municipal volunteers using FCM’s Public Engagement Toolkit, and provision of small budget amounts for engagement activities.

· Design and implementation of opportunities for overseas partners to connect with Canadian community groups, including through study visits and other regular project events in Canada.

·   Systematic collection and documentation of stories showcasing the benefits of community engagement in the project, and sharing these stories through FCM’s communications/outreach activities and the volunteer blog.
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4.1.5
 WBS 2200 – Regional and Global Engagement 

As urbanization and decentralization increase, local governments are ideally positioned to understand and respond to the needs and challenges facing citizens and their communities, but frequently lack the resources to do so. The involvement of local governments in municipal networks provides them with the opportunity to strengthen the processes of decentralization and local self-government in every region of the world, and to achieve more efficient local governments.  The focus of this component will be to encourage regional and global engagement and collaboration through policy development, exchange of knowledge, and to build partnerships to enhance the awareness and commitment toward economic development, investment and trade for men, women and youth.  

In each partner region, there is a regional association of municipalities:  United Cities and Local Governments of Africa (UCLGA) which oversees the work of the Local Economic Development Network in Africa (LEDNA); UCLG-Asia Pacific (ASPAC); and the Federation of Latin American Cities and Municipal Associations (FLACMA).  Our engagement with these organizations will help PMI-LED to monitor trends in local governance in the region, identify priorities for municipal strengthening, develop a regional network of municipal association partners, and foster information/knowledge sharing, advocacy, and coordination of programming interventions.  Through these networks, the PMI-LED project will promote policies and advocacy strategies developed at the country level and facilitate the showcasing of LED best practices and partner learning from others and how to network. PMI-LED will confirm the regional partner organizations in Year 1 and review them annually to ensure they remain most relevant for the project’s regional and international engagement work through the life of the project.

	Immediate Outcome
	Outputs

	2200 – LGAs, municipal and LED stakeholders benefit from and contribute knowledge and policy inputs to networks focused on inclusive LED, trade and investment.
	2210 – LGA partners develop LED policy options and advocate them to national government authorities

2220 – Local governments and community-based LED stakeholders acquire and contribute to LED best practice and knowledge through active involvement in municipal /thematic networks at the regional level.

2230 - Local government partners contribute to/learn from international policy dialogue on LED, development cooperation and democratic governance.


The planned activities with respect to achieving the immediate outcome and outputs are:

WBS 2210 – LED policy development and advocacy at national level   PMI-LED partners and key stakeholders will implement and share LED knowledge developed within national, regional and global networks within their country.  The main partner for this component will be the local government associations, though activities will also be planned with governmental authorities and ministries accountable for local governments,  academia, NGOs and regional associations.  Activities
· Train LGAs on knowledge and experience developed at regional and global levels on the role of local government on LED issues and support them to develop advocacy plans to engage national governments in adopting supporting policies and measures for local governments . The training will be developed in conjunction with activities under WBS 1100 and delivered through a series of workshops in which partners will learn about policy development and advocacy from the following and other examples: a) UCLG’s policy paper on The Role of Local Governments in Local Economic Development, to be adopted in October 2016; b) implementation of the Sustainable Development Goals (SDG) -  specifically goals 1, 5, 8, 11, 16, 17 - at the local level in partnership with central governments; c) implementation of the New Urban Agenda following Habitat III; d) UCLG’s policy paper on The Role of Local Governments in Development Cooperation; and e) policies in support of the specific components of the program, including the Youth Engagement Strategy developed under MPED.

· Create and support LGAs to adopt advocacy tools that promote the adoption of relevant economic development policies at local and national levels.

· Provide opportunities through a series of workshops, webinars and conferences in which LGAs will promote and share LED tools, policies and strategies among themselves from their members’ and MPED and PMI-LED experience with the aim of replicating best practices and building on lessons learned in the municipal sector. 

 WBS 2220 – LED best practice and knowledge sharing   Efforts will focus on creating mechanisms for sharing knowledge, best practices and innovative strategies amongst PMI-LED partners and in regionally based and thematically based networks  and improving donor coordination and support for partners. Knowledge sharing and donor coordination has been shown to be important tools for aid effectiveness especially in contexts where several donors are engaged in capacity development efforts around similar issues.  Activities
· Create/support new communities of practice in each region on one of both of the regional thematic areas.  This will occur in Year 2 and 3 when knowledge has been developed in the thematic area(s).  
· Support efforts to share knowledge, best practices and innovative strategies in regional networks on strengthening municipal LED capacity, particularly on topics such as local democracy and citizen’s involvement. For example, in Asia, UCLG-ASPAC holds an annual forum where partners will convene discussions advancing LED issues in the region as well as strategize and develop policies supporting the role of local government in economic development of the region. Other opportunities will be facilitated including conferences, workshops and speaking engagements for partners.
· Facilitate donor coordination around the exchange of financial information, the pooling of financial resources and mobilization of additional resources to better support the involvement of partners.
WBS 2230 – International policy dialogue   The intent is to facilitate the active involvement of PMI-LED partners in the processes of a) enhancing the capacity of  local governments in promoting policies in economic development and good local governance; and b) promoting aid effectiveness and coordination in the international/multilateral discussions. Activities
· Support partner input to research and development of common policy positions at the global level around such key issues related to economic development, decentralization and development cooperation. At the global level, the PMI-LED program will engage with United Cities and Local Governments (UCLG), the Association internationale des maires francophones (AIMF), the Commonwealth Local Government Forum, specifically through their Commonwealth Sustainable Cities Network.
· Support the involvement of partners in LED related working groups and committees of the above organizations to harmonize efforts among Canadian and international actors at national, regional and global levels.  In this regard, partners will help to inform work plans and to take on assignments and/or responsibilities within the committees and working groups in areas related to economic prosperity and development cooperation. 
· Provide opportunities for partners to share knowledge, best practices and innovative strategies in global forums and activities, e.g. promoting the role of women’s economic empowerment in UCLG’s Standing Committee on Gender Equality and in other venues.
4.1.6
WBS 3000 – Project Management and Administration 

In addition to the three thematic programming components (WBS 1000, 2000), the PMI-LED includes a project management and administration component (WBS 3000), a critical piece of our implementation strategy in support of effective and efficient delivery of development results.  WBS 3000 is divided into 5 sections. The first (WBS 3100) ensures that FCM, as the Canadian Executing Agency (CEA) is accountable to its funder and direct beneficiaries in all of the 7 project focused countries but also to its own Board of Directors and to the FCM Standing Committee on International Relations (SCIR).  FCM will move to a more decentralized management model by establishing regional project offices in each of the regions - Asia (WBS 3200), Africa (WBS 3300) and Latin America (WBS 3400) ensuring effective implementation and administration of project resources.  And the fifth WBS (3500) will support Global Partnership Group (GPG) functioning. Accordingly, 

WBS 3100 – Management and Administration   Management and administrative activities not strictly linked to the above WBS activities are considered here. These include preparation for and project launch, PMI-LED management team operations, annual planning processes, knowledge management, communications and support for recruitment of Canadian partners, monitoring and evaluation activities, regular project reporting and other administrative costs such as those related to the project closure plan.  
WBS 3200 (Africa) /3300 (Africa) /3400 (Asia) – Regional Administration The day-to-day regional operations and administration activities/costs of the project are found here. Activities include establishing the project legal status in each country, regional office set up and operation including protocols, management of project assets and security analysis, human resources recruitment and performance management, staff training in such areas as RBM, integrating cross cutting themes etc., and project communications.
WBS 3500 – PMI-LED Governance (3500)    PMI-LED is governed by a Global Partnership Group (GPG) as described in Section 3.3.  Activities and their cost under 3500 include the bi-annual meetings that bring GPG members together to review project progress.  The PMI-LED project will also require each of its 7 main partners to adopt a “Project Advisory Structure” at the national level whose role will be to monitor and guide the implementation of a strategic vision for their country, the implementation of their annual work plans. The PMI-LED project will also require each of its 7 main partners to adopt a “Project Advisory Structure” at the national level whose role will be to monitor and guide the implementation of a strategic vision for their country, the implementation of their annual work plans.
4.2
Gantt Chart of Activities by Project Years 

Annex I includes the schedule of main activities to be implemented by PMI-LED by year.  This is a high level set of activities that will be detailed further in each of the annual work plans and budgets. 

4.3
Budget

The PIP budget presented in the following tables reflects the approach and management structure of PMI-LED, which will support seven partner cities in three continents through an integrated RBM strategy. The main changes reflected in the budget were the result of adjustments made in order to best support Managers and Regional Coordinators during the project. Two positions in Canada had their role and level of effort revised: the Monitoring, Evaluation and Learning Manager will also be responsible for   Canadian Engagement, and the Network and Outreach Manager had its level of effort increased. These changes have resulted in an increase of 5% ($209,429) on the “Employees based in Canada and on short-term assignment overseas”, which was compensated by a decrease of 5% on the “Remuneration - Local Employees” and 19% on the Canadian Subcontractors, making it possible to maintain the PIP overall Remuneration/Fees budget category at the same cost level as compared to the contribution agreement budget.

The PIP budget was developed based on the following assumptions: 

· The PIP budget is composed of actual expenditures to June 30, 2016 and a forecast from July 2016 to March 2017 in the year one, and budget forecasts for years two to five;

· Remuneration for employees in Canada is based on FCM’s actual salaries and benefits; 

· Consultants rates are based on market rates determined for new consultants through FCM’s 
consultant rate analysis process that requires consultants to provide information on their educational background, language proficiency plus information on their most recent three contractual agreements including backup documentation, i.e. invoices indicating daily fee rate; for past consultants, the historical rate with FCM is used;  

· Remuneration for local employees are based on the research of local salaries; 

· Fee rates used for employees based in Canada and for local employees include a combined salary increment and inflation rate of 1.5% per year in Canada and 3% per year Overseas; 

· Regional offices’ costs are based on current and reasonable market rates; 

· Travel, accommodation, meals, and workshop costs are based on an estimated current costs; 

· Airfare costs are estimated based on economy class fares;

· Accommodation costs are based on an average of reasonable hotel costs, and meals are based 
on Treasury Board Guidelines; 

· The contributions from FCM Canadian partners are based on an estimated total of In-kind (volunteer) days at 5,661 days for a total in-kind contribution of $ 5,179,073; 

· Overhead is calculated at 12% on the total GAC Contribution and on the number of travel days at $200 per day for Canadian Volunteers for the In-Kind contributions, multiplied by a rate of 60% to reflect the average travel dates; 

· WBS 1000 – Economic Prosperity equals to 64 % of the total GAC Contribution; 

· WBS 2000 – Outreach and Engagement equals to 18% of the total GAC Contribution; 

· WBS 3000 – Program Governance and Management equals to 18% of the total GAC 
Contribution.

The PMI-LED budget as per 1) Eligible Cost Categories by Year, and 2) Intermediate Outcomes is presented in the two separate tables.

Comparison between PIP and Contribution Agreement budget (see Annex L): 

Within the Remuneration / Fees budget category: 

1. The salaries for employees based in Canada and on short term assignment in the field have been adjusted to the needs of the project and represent an increase of $209,429 (5% change) due to the increase of level of effort in the positions of Monitoring & Evaluation/Learning/Canadian Engagement Manager, and Manager of Network & Outreach. 

2. The remuneration for Local Employees had a decrease in forecast of $106,369 (5% change) due to the fact that some field positions will be filled only in the third quarter of year one, delaying the expenses with salaries.   

3. The reduction of $116,999 (19% change) in the forecast amount allocated to Canadian Subcontractors was due to the utilization of internal capacity, instead of subcontractors, to develop activities related to Canadian Engagement and Network and Outreach.  

4. Local Subcontractors shows an increase of $13,938, which is immaterial (1% change).

Within the Reimbursable Costs budget category: 

1.  The increase of $306,219 in travel costs (6% change) results from an increase in the average travel cost per international and in country travels; as well as an increase in the travel budgets of Associations and Regional Coordinators to be more involved in the field activities. 

2.  Other Training Costs was decreased in $693,554 (-34% change) due to changes in the allocations originally made in the proposal.  During PIP discussions, management agreed to the need of reducing workshops and allocating more supporting resources, such as communications, translation and supplies to support the effective delivery of activities within the outcomes 1000 and 2000. 

3.  The Project Administration costs directly related to the project was increased in $373,628 (73% change) as a result of the management decision regarding the allocation of more supporting resources, to support the effective delivery of activities within the outcomes 1000 and 2000. 

4.  Goods and Assets shows an increase of $13,708, which is immaterial (12% change).

See the summary justification for changes by budget line in Annex L.
Budget by Year (actuals as of 30 June 2016)



	Summary of Eligible Budget Categories
	Year # 1
	Year # 2
	Year # 3
	Year # 4
	Year # 5
	Total 
	In-Kind 

	Period
	 Jan 2016 - Mar 2017
	Apr 2017 - Mar 2018
	Apr 2018 - Mar 2019
	Apr 2019 - Mar 2020
	Apr 2020 - Jan 2021
	
	

	
	Actuals as of               30 June 2016
	Forecast                   Jul 2016 - Mar 2017
	Forecast
	
	

	Remuneration – FCM's Employees in Canada and Overseas
	 

	Employees based in Canada and on short-term assignment overseas
	497,082                   
	484,568                      
	852,928                         
	865,722                         
	878,708                         
	745,943                       
	$4,324,950
	 

	Canadian Personnel on long-term assignment overseas
	 
	 
	 
	 
	 
	 
	 
	 

	Remuneration - Local Employees 
	48,038
	249,166                       
	438,544                          
	451,700
	465,251                          
	399,341                       
	$2,052,041
	 

	Sous-total - Remuneration 
	                     545,120 
	                       733,734 
	                     1,291,472 
	                     1,317,422 
	                     1,343,959 
	                   1,145,284 
	                6,376,991 
	 

	Fees - Subcontractors
	 

	Canadian Subcontractors
	                       55,645 
	                         77,075 
	                        100,800 
	                        113,400 
	                          73,500 
	                         78,407 
	                   498,827 
	 

	Local Subcontractors
	                       26,118 
	                      279,816 
	                        234,066 
	                        257,130 
	                        214,046 
	                      167,896 
	               1,179,071 
	 

	Sous-total - Fees – Subcontractors
	                        81,764 
	                       356,891 
	                         334,866 
	                         370,530 
	                         287,546 
	                       246,303 
	                1,677,898 
	 


	Sub-Total - Remuneration / Fees
	                     626,884 
	                   1,090,625 
	                    1,626,337 
	                    1,687,952 
	                    1,631,505 
	                   1,391,587 
	               8,054,890 
	 

	Reimbursable Costs
	 

	Travel Cost
	263,368                      
	819,553                       
	1,162,375                     
	1,482,725                     
	1,135,120                     
	413,605                       
	$5,276,746
	 

	Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation
	 
	 
	 
	 
	 
	 
	 
	 

	Student and Trainees training Costs
	 
	 
	 
	 
	 
	 
	 
	 

	Other Training Costs
	64,103                    
	197,403                     
	292,300                       
	389,385                        
	277,300                       
	101,021                   
	$1,321,512
	 

	Recipient Country Government Employees
	 
	 
	 
	 
	 
	 
	 
	 

	Goods, Assets, and Supplies (Equipments)
	307                             
	81,000                          
	10,500                           
	20,000                           
	10,500                           
	1,501                            
	$123,808
	 

	Project Administration Costs Directly Related to the Project
	43,595                        
	242,187                       
	173,600                         
	173,400                         
	157,600                         
	98,600                          
	$888,981
	 

	Demonstration projects 
	                                -   
	                                  -   
	450,000                        
	550,000                        
	450,000                        
	50,000                         
	$1,500,000
	 

	Other Direct Costs identified under the project  (list here)
	 
	 
	 
	 
	 
	 
	 
	 

	Sub-Total - Reimbursable Costs
	$371,372
	$1,340,143
	$2,088,775
	$2,615,510
	$2,030,520
	$664,727
	$9,111,047
	 

	Sub-Total Direct Project Costs Eligible for the Application of the Overhead Rate
	               998,256.35 
	                   2,430,768 
	                     3,715,112 
	                     4,303,462 
	                     3,662,025 
	                   2,056,314 
	             17,165,937 
	 


	Compensation for Overhead
	 

	Compensation for overhead / indirect costs
	119,791               
	291,692                 
	445,813                   
	516,415                   
	439,443                   
	246,758                 
	$2,059,912
	 

	Compensation for overhead costs for volunteers
	840                             
	7,934                            
	19,584                          
	20,952                          
	19,584                           
	13,257                         
	$82,151
	 

	Sub-Total - Other Costs not Eligible for the Overhead
	$120,631
	$299,626
	$465,397
	$537,367
	$459,027
	$260,014
	$2,142,063
	 

	Total Contribution to Initiative
	                  1,118,887 
	                   2,730,394 
	                     4,180,510 
	                     4,840,829 
	                     4,121,052 
	                   2,316,328 
	             19,308,000 
	 

	Total In-Kind Contribution
	                        43,625 
	                       504,165 
	                     1,244,400 
	                     1,331,325 
	                     1,244,400 
	                       811,157 
	 
	                     5,179,072 

	Total Initiative Value
	$1,162,512
	$3,234,559
	$5,424,910
	$6,172,154
	$5,365,452
	$3,127,485
	 
	$24,487,072





Budget by Intermediate Outcomes (WBS)

	Summary of Eligible Budget Categories
	WBS 1000
	WBS 2000
	WBS 3000
	Total GAC
	In-Kind

	Remuneration – FCM's Employees in Canada and Overseas
	 

	Employees based in Canada and on short-term assignment overseas
	2,172,186                             
	995,054                            
	1,157,710                 
	$4,324,950
	 

	Canadian Personnel on long-term assignment overseas
	 
	 
	 
	 
	 

	Remuneration - Local Employees 
	1,248,171                              
	82,194                               
	721,677                         
	$2,052,041
	 

	Sous-total - Remuneration 
	                             3,420,357 
	                        1,077,248 
	                    1,879,387 
	                       6,376,991 
	 

	Fees - Subcontractors
	 

	Canadian Subcontractors
	                                216,300 
	                           141,900 
	                       140,627 
	                          498,827 
	 

	Local Subcontractors
	                                877,660 
	                           276,253 
	                         25,157 
	                       1,179,071 
	 

	Sous-total - Fees – Subcontractors
	                             1,093,960 
	                            418,153 
	                        165,785 
	                       1,677,898 
	 

	Sub-Total - Remuneration / Fees
	                            4,514,317 
	                       1,495,401 
	                   2,045,171 
	                       8,054,890 
	 

	Reimbursable Costs
	 

	Travel Cost
	3,653,835                             
	1,094,686                        
	528,225                        
	$5,276,746
	 

	Benefits and allowable expenses for: Personnel on long-term assignment overseas and on short-term relocation
	 
	 
	 
	 
	 

	Student and Trainees training Costs
	                                           -   
	                                       -   
	                                   -   
	$0
	 

	Other Training Costs
	1,040,805                             
	189,000                            
	91,707                          
	$1,321,512
	 

	Recipient Country Government Employees
	                                           -   
	                                       -   
	                                   -   
	$0
	 

	Goods, Assets, and Supplies (Equipments)
	44,307                                   
	                                       -   
	79,501                          
	$123,808
	 


	Project Administration Costs Directly Related to the Project
	235,213                                 
	234,738                            
	419,029                        
	$888,981
	 

	Demonstration projects 
	1,500,000                             
	 
	 
	$1,500,000
	 

	Other Direct Costs identified under the project  (list here)
	 
	 
	 
	 
	 

	Sub-Total - Reimbursable Costs
	$6,474,159
	$1,518,425
	$1,118,463
	$9,111,047
	 

	Sub-Total Direct Project Costs Eligible for the Application of the Overhead Rate
	                    10,988,476.44 
	                        3,013,826 
	                    3,163,634 
	                     17,165,936 
	 

	Compensation for Overhead
	 

	Compensation for overhead / indirect costs
	1,318,617                        
	361,659                       
	379,636                   
	$2,059,912
	 

	Compensation for overhead costs for volunteers
	75,217                                   
	5,566                                 
	1,368                             
	$82,151
	 

	Sub-Total - Other Costs not Eligible for the Overhead
	$1,393,835
	$367,225
	$381,004
	$2,142,063
	 

	Total Contribution to Initiative
	                    12,382,311.02 
	                        3,381,050 
	                    3,544,638 
	                     19,308,000 
	 

	Total In-Kind Contribution
	 
	     5,179,073 

	Total Initiative Value
	 
	$24,487,072


5.0
Results Based Project Monitoring, Reporting and Donor Coordination 

5.1
Performance Measurement Framework (PMF)

The PMF presents the strategy of the project to measure progress towards the achievement of expected results. The PMF provides a set of measureable indicators for each outcome and output and a strategy for collecting data to measure changes in indicators over the life of the project. The draft PMF provided to GAC with the initial proposal has been revised during the inception phase based on comments from GAC as well as the findings of the FCM’s inception mission(s) and from consultations with partner local government associations and representatives of local and provincial/regional governments, ministries, private sector organizations, donor projects as well as thematic specialists.  The draft PMF (August 2016) is found in Annex J.  In preparation for each semi-annual report, PMI-LED staff will monitor and evaluate progress on results. The results will be measured using the indicators developed in the PMF against the baseline data collected during and following the inception period.  GAC may carry out a mid-term and/or end-of-project evaluation, as well as an external financial audit.

5.2
Performance Reporting Framework (PRF)

PMI-LED will follow and comply with the reporting requirements, guidelines and templates outlined in Section 8 and Appendix D of the FCM-GAC Contribution Agreement covering project implementation plan, baseline report, annual work plans, initial and subsequent budgetary forecasts, mid-year and annual reports, risk reports if necessary, disposal of asset plans and the final report.  PMI-LED will also use other current GAC guides as reference for the preparation of these reports, e.g. RBM policy, guide and templates and “Partner Guidelines for Narrative Reports under CIDA Contributions Agreements”, etc.

5.3
Stakeholder Communications

Stakeholder communications support for PMI-LED will be provided by FCM headquarters, with support from Regional Project Coordinators in the project countries. FCM’s Communications Advisor, based in Ottawa, will ensure oversight and implementation of communications activities in Canada. All communications efforts linked to PMI-LED will work to establish a strong sense of recognition among stakeholders. They will be closely aligned both with FCM International’s overall communications objectives and FCM’s corporate communications objectives. This is particularly crucial in the project’s implementation phase. During this phase, a strong visual presence for PMI-LED will be established and clear messages about its intent, partners and objectives communicated at every appropriate opportunity.  And, as agreed in the FCM-GAC contribution agreement and consistent with the new strategic partnership between FCM and GAC, public recognition of support from the Government of Canada through Global Affairs Canada will be ensured.
The strategy, described in Annex K, aims to support stakeholder communications efforts for fiscal years 2016-17 and 2017-18. The strategy will guide and unite the efforts of both the Canadian and project country stakeholders towards a common approach for raising awareness of the project and communicating its activities, outputs and results during the initial two-year implementation phase.  Before the end Year 2, FCM will conduct a communications review and the strategy will be renewed for the remainder of the project based on inputs. The strategy provides information on a) context, b) communications objectives; c) stakeholders; d) guiding principles; e) key messages; f) roles and oversight; g) crisis communications and risk; h) communications activity areas; and i) monitoring of the strategy.

5.4
Donor Coordination and Communications

FCM is committed to improving coordination, synergies and harmonization in all of its projects. The PMI-LED structure supports coordination in Canada, in country, in the regions, and with the global community.  The project will aim to encourage the promotion of coordination with other projects focused on economic prosperity and decentralization. To facilitate coordination with other development actors involved in local government capacity building, FCM co-chairs the Capacity and Institution Building (CIB) committee as part of its leadership in United Cities and Local Government (UCLG).  The CIB is comprised of local government development practitioners representing associations from a multitude of donor and recipient countries (i.e. Belgium, England, Spain, Netherlands, Germany, France, South Africa, Turkey, etc.) which meet regularly to exchange knowledge, best practices and information on their international projects. FCM will use the CIB committee to explore areas for collaboration on local and regional economic development, small and medium business support, and strengthening linkages to promote trade and attract investment. Further, FCM will continue to support and be involved in UCLG’s LED Working Group, which aims to promote the role of local governments in local economic development. For both of these working groups, the PMI-LED project will ensure partners attend strategic meetings  and are involved in the planning and the execution of key initiatives to promote LED at the international level. This will allow them to be ambassadors for their region and build their capacity on issues related to development cooperation and LED.

At the local and national levels, forums will be organized to support the fostering of knowledge exchange amongst PMI-LED partners and those working on similar topics. This will then be replicated at the regional level and supported by regional LED forums that will be held throughout the life of the project.  FCM will also reach out to international donors (bilateral projects, UNDP, International Financial Institutions), foundations (Ford, Clinton, Gates) and other institutions (Brookings, IDRC, CIGI) working on sustainable economic growth to learn from their experiences and to identify possible areas of convergence. For this project in particular, engagement with embassies, trade commissioners and regional institutions (e.g. ASEAN, Francophonie, West African Monetary and Economic Union, Multilateral Investment Fund/IADB, etc.) will be an important feature, in particular at the outset of the project. For example, PMI-LED staff members have discussed with Global Affairs Canada staff, including at the Canadian embassy in Vietnam, on ideas to strengthen trade opportunities in the region and with Canada. 

More specifically, measures that will be taken to ensure donor harmonization include: a) holding early discussions with donor representatives during inception to identify opportunities for participating at each other’s events and project coordination; b) providing shared capacity building to local governments to more effectively improve policy and project delivery, and; c) strengthening inter-governmental relations that improves alignment and coordination of national policies with local plans and priorities. By strengthening coordination and harmonization, FCM will enhance the overall efficiency and effectiveness of cooperation activities at the local level, while reducing duplication, overlap and fragmentation.

Annex A:  
PMI-LED Logic Model August 2016

	Title
	Partnerships for Municipal Innovation in Local Economic Development
	No.
	D-002451
	Team Leader
	Jacques Carriere

Project Director, PMI-LED

	Country/Region
	Global Project
	Budget
	$19,308,000 + $5,179,073 (in-kind)
	Duration
	2016 - 2020


	ULTIMATE
OUTCOME
	Improved local economic prosperity for the poor, especially women and youth in selected countries of Africa, Asia and the Americas.

	           (
	                                                             (
	
	                    (                                         
	                                        (

	    INTERMEDIATE

      OUTCOMES 
	1000 - Economic Prosperity
Strengthened innovative and inclusive approaches to economic development, trade and investment by the local government level in selected growth centers in Africa (specifically in Francophonie member countries), Asia and the Americas.
	2000 - Outreach and Engagement

Increased engagement of local governments with local stakeholders in support of gender sensitive economic development, investment and trade in Africa (specifically in Francophonie countries), Asia and the Americas. 

	(
	(
	(
	
	(
	(
	(

	      IMMEDIATE  

      OUTCOMES


	1100 - Enabling Environment 
LGAs and LED stakeholders collaboratively create an improved enabling environment that fosters local economic prosperity
	1200 - Inclusive Local Economic Development (LED)

Local governments and their local stakeholders promote and facilitate access to decent employment and entrepreneurship opportunities for youth and women.
	1300- Trade and Regional Economic Development (RED)

Local/regional governments and LED stakeholders collaboratively facilitate access to new markets and trade opportunities
	2100 - Canadian Engagement

Canadian municipalities contribute to innovative international municipal cooperation in LED.
	2200 - International and Regional Engagement

LGAs, municipal and LED stakeholders benefit from and contribute knowledge and policy inputs to networks focused on inclusive LED, trade and investment

	(
	
	
	
	
	

	        OUTPUTS


	1110

New or improved LED training and coaching services provided to LGA members.  
1120

Municipal and local stakeholders develop LED strategic plans reflecting community vision and inter-municipal cooperation.
1130

LGA-led action-research, tools and practices influence LED policy and reform agendas. 
1140

LGAs demonstrate more effective LED leadership, governance structures and processes.  
1150

An Innovation Fund supports local LED, trade and investment innovations. 


	1210
New and improved civic engagement and inclusive employment strategies facilitate access to decent jobs for women and youth.

1220 

Innovative entrepreneurship strategies and initiatives actively engage women and youth. 

1230

New and improved training and services provided to women and youth engaged in the informal and social economy.
	1310

Regional economic development strategies enable local governments to create an environment for economic and business opportunities.

1320

Business attraction /retention /expansion (BARE) and investment models and tools stimulate economic activities and create employment opportunities. 

1330

New and improved trade initiatives benefiting local businesses are promoted by local and regional governments.
	2110

Canadian municipal experts are supported to provide sustainable, innovative capacity building benefiting LGAs and LGs.

2120

A development education and awareness project increases the awareness and support of Canadian municipalities for international development and Canada's foreign policy priorities.

2130

Community-based engagement creates opportunities for sustainable cooperation initiatives and relationships between cities in Canada and in the developing world.  
	2210

LGA partners develop policy options and advocate such policies to national government authorities

2220

Local governments and community-based LED stakeholders acquire and contribute to LED best practice and knowledge through their active involvement in municipal/thematic networks at the regional level.

2230

Local government partners contribute to/learn from International policy dialogue on LED, development cooperation and democratic governance. 



	       ACTIVITIES


	1110

a) Training needs assessment 
b) Development of LED leadership training project (global curriculum)

c) Training of trainers on LED 

d) LED Training delivery to elected official, municipal staff and key community stakeholders

1120

a) Development of toolkit for participatory LED strategic planning 

b) Training of local team on toolkit

c) Coaching of selected municipalities in their strategic planning exercise

d) Monitoring of plan implementation

1130

a) Establishment of working groups on LED policy papers

b) LED surveys

c) Development of action plan for implementation of recommendation from survey and policy papers

d) Establishment and meeting of thematic coordination platform

e) Legislative and regulatory framework review

f) Research, documentation and evidence-based policy dialogue based on demonstration projects and local innovations

1140

a) Selection of Canadian PTA partners for LGAs

b) Institutional capacity assessments

c) Development and implementation of association capacity building (ACB) plans

d) Review of LGA strategic plans

e) Coordination with other donors

1150

a) Development of fund guidelines

b) Training of team on the guidelines

c) Selection/ funding/monitoring/ documentation of innovation
	1210

a) Map key stakeholders; create coordination committees and strategic partnerships

b) Develop “civic engagement” activities with a focus on youth and women

c) Develop youth/women inclusive employment strategies and networks, e.g. youth and technology

d) Organize youth councils and increase diverse women’s participation in LG

e) Develop municipal policies on gender/youth and employment

f) Research, provide training and support integration of youth and women into labour market (demo projects)

1220

a) Map key stakeholders; create coordination committees and build strategic partnerships

/networks (technical/trade schools, youth and women business associations)

b) Pilot (demonstration projects) entrepreneur education project in primary schools (modules, young entrepreneur initiative, mentorship project and/or internship/coop project

c) Support entrepreneurship centers/business incubators for youth and women

d) Conduct business skills needs assessments and training

1230

a) Research on informal economy (who, what, needs)

b) Research social and solidarity economy and green economy

c) Build collaborative partnerships and dialogue forums

d) Support incubators, training and financing of solidarity and informal economy initiatives


	1310

a) Develop and implement RED strategies

b) Create RED stakeholder consultative platforms

c) Implement RED demonstration projects to increase LED opportunities in economic corridors and growth poles

d) Support RED demonstration projects 

1320

a) Develop BARE toolkits

b) Develop BARE training for LGs

c) Develop tools/mechanisms on land use planning and for financial incentives 

d) Use investment funds to revitalize downtown business districts and attract new businesses

e) Develop business/trade mentoring advice tools/entrepreneur drop-in

f) Develop new economic models

g) PPP training on agreements, tools and procedures

1330

a) Develop business trading readiness tools and processes for trade investment fairs and tours

b) Train local governments
c) Develop trade promotion tools and outreach strategies

d) Identify and facilitate trade opportunities and missions

e) Design and implement capital and secondary city trading forums and networks 
	2110

a) Select/train Canadian partners
b) Create/implement volunteer mentoring/pairing project

c) Establish Communities of Practice

d) Collect effective connections of Canadian involvement overseas

2120

a) Develop/implement roles and training for municipal elected officials

b) Create/implement mechanisms for reporting results and storytelling to FCM members

c) Engage FCM’s network of “champion” elected officials

d) Create/implement staff member engagement working group at FCM

2130

a) Support municipal volunteers to develop/implement Municipal Engagement plans/initiatives

b) Design and implement opportunities for overseas partners to connect with Canadian communities.

c) Collect/share stories showcasing benefits of community engagement 
	2210
a) Develop policy development training tools for LGAs.
b) Create advocacy tools to promote the adoption of relevant economic development policies at local and national level.
c) Identify opportunities for LGAs to promote PMI-LED/MPED LED tools, policies and strategies.

2220

a) Create/support communities of practice and mentorship initiatives to strengthen local democracy/citizen’s involvement and LED good practices
b) Share knowledge, best practices and innovative strategies in regional municipal and thematic networks
c) Develop plan to foster financial information sharing and pooling of resources among donors

2230

a) Research and develop decentralization policies
b) Facilitate LG participation in activities in global inclusive LED organizations 
c) Share knowledge, best practices and innovative strategies on strengthening municipal capacity internationally.



Annex B:  
Demonstration Projects and PMI-LED Recipient City Partner Selection; August 2016

 
1.0
Introduction

PMI-LED demonstration projects may focus, for example, on the adaptation of an LED model and or an innovative practice in a different context or how to adopt a new enabling structure to support the local economy. They may also focus on the adoption of new local level and national level policy framework in support of the local economy. These new and innovative practices will be shared in different ways amongst all project partners in the 7 partner countries and through different municipal and thematic international networks with whom the project will be involved. 

2.0
Selection Criteria

The demonstration projects will be selected based on specific criteria (presented hereunder) that ensure the process will be open, equitable and transparent.  These criteria will serve to assess the capacity of the local government to undertake and sustain project results once the project comes to its end. The criteria will also validate the feasibility of the initiative and the potential for replication. Projects will also be selected based on the level of innovation and on the impact it may create to provide new economic growth within the communities it will serve. The draft criteria in the following table will be reviewed and ratified with the local government association partners in the PMI-LED project.   

	Draft Criteria
	Application Information
	Information From Other Sources

	1. 
	City’s expressed development needs and priorities in LED line up with PMI-LED outcomes
	
	

	2. 
	Evidence and magnitude of local support for the initiative including extent of community engagement  (Evidence of positive partnerships with business community, NGOs and other local stakeholders)
	
	

	3. 
	Applicant/proponent and community capacity (managerial, operational and financial) to implement the initiative successfully
	
	

	4. 
	Evidence of innovation and creative responses to address economic development needs within the municipality
	
	

	5. 
	Capacity and willingness  of the municipality to invest in order to sustain potential benefits of the initiative;
	
	

	6. 
	Extent to which the proposed project addresses key cross cutting themes - transparency in decision making and management (anti-corruption), environmental sustainability and gender equality
	
	

	7. 
	Clarity of expectations and consistency with PMI-LED goals for the city based on their understanding of the project
	
	

	8. 
	Replicability of the initiative within other municipalities in the country/region
	
	


3.0
Calendar

· August 2015: Final agreement on selection criteria with our main partners

· September – October 2015: The PMI-LED project will launch the selection process in each country and under specific thematic areas 

· November 2016:  Selection process of recipient local governments 

· January 2017: Launch of demonstration project implementation

Annex C:  
PMI-LED Knowledge Management Strategy; August 2016

1.0
Introduction

This document presents the knowledge management strategy (KMS) that supports all knowledge management (KM) activities to be implemented within the Partnerships for Municipal Innovation – Local Economic Development (PMI-LED) project for 2016-2020. KM is treated as a crosscutting theme and enabling component of the project.  The KMS guides the effort of the PMI-LED team to pursue, in cooperation with overseas and Canadian partners, a coherent and effective approach of managing project information and knowledge. It has been developed in consultation with the project inception team. The KMS also builds on the lessons learned from the Municipal Partners for Economic Development (MPED) and other FCMI projects.  This KMS contains four sections, including a) context for knowledge management within the PMI-LED project; b) proposed strategy for the integration of knowledge management into PMI-LED; c) project internal monitoring and evaluation, as a key element of the PMI-LED KMS; and roles and responsibilities of PMI-LED team members with regards to the KMS.

2.0
PMI-LED and Knowledge Management

KM is the process of capturing, developing, sharing, and effectively using organizational knowledge. It refers to a multi-discipline approach to achieving organizational (or project) objectives by making the best use of knowledge. Implicit to the idea of KM are the issues of maintaining a strong understanding of the needs that the organization/project is seeking to address, and the necessity to continuously innovate in the ways we respond to those needs.  Within PMI-LED, knowledge management is integrated as a crosscutting theme (that is, a principle guiding how the whole project is planned, implemented and monitored). In the context of PMI-LED, KM is primarily concerned with the three following questions:

· How should we manage information (data and documents) to support project performance, build evidence and enable collaboration among staffs, partners and stakeholders?

· How can we best deliver project activities –in particular technical assistance and capacity building– to result in knowledge products that are grounded in lessons and effectively used?

· What strategic relations does the project need to build with other organizations/institutions to expand the sharing of project knowledge and promote replication of good practices?

2.1
PMI-LED Project Overview

PMI-LED is an international cooperation project to support decentralization and help reduce poverty (with a focus on women and youth) through economic development at the local level in Bolivia, Burkina Faso, Cambodia, Côte d’Ivoire, Mali, Nicaragua and Vietnam. This goal unfolds in two mutually reinforcing “intermediate outcomes”, aiming specifically at achieving strengthened innovative approaches to economic development, trade and investment by the local government level in selected growth centers in Africa, Asia and the Americas (WBS 1000) and increased engagement of local governments with local stakeholders in support of gender sensitive economic development, investment and trade in Africa (specifically in Francophonie countries), Asia and the Americas (WBS 2000).  Within these project components, the project focuses on five broad “issues” or “themes” for which PMI-LED is expected to generate new knowledge, namely: 1100 – Enabling Environment; 1200 – Inclusive Local Economic Development; 1300 – Trade and Regional Economic Development; 2100 – Canadian Engagement, and; 2200 – International and Regional Engagement. PMI-LED also integrates gender equality (GE) and environmental sustainability (ES) as crosscutting themes. These themes should be an integral part of all knowledge production of the project.  In addition, PMI-LED will implement activities to ensure effective project management, as well as coordination and harmonization with other Canadian and foreign international cooperation projects working in the same countries and regions. It is important to consider how these activities can contribute to enhance and strengthen KM within the project.

2.2
PMI-LED Knowledge Assets

Much knowledge already exists in the fields of work that PMI-LED will undertake, including previous work of the MPED project and FCMI, and it is important to ensure that the relevant knowledge resources be mobilized to ensure project efficiency and effectiveness. The work accomplished and the relationships developed through MPED in particular are very valuable assets to initiate PMI-LED.

It is useful to think of knowledge assets under the following three categories: physical assets, human assets (people) and social assets (relationships).

· Physical capital: All the systems, tools and products developed and owned by PMI-LED partners. This includes all tools and knowledge products developed by partners, possibly through other similar projects, or experience acquired by other international organizations that has been captured and could be adapted to the local, national and regional contexts.

· Human capital: Knowledge, know-how and experience owned by representatives and staffs (individuals) of overseas and Canadian partners. This includes knowledge of practitioners involved, experience retained by local experts, FCMI/PMI-LED staff knowledge gained from experience in similar projects in other countries, etc. Human capital is the necessary foundation of any collective capacity development, and a key and deliberate focus of PMI-LED.

· Social capital: The wide range of enabling and productive relationships and partnerships developed between, and among Canadian and overseas organizations. This includes relations that the PMI-LED team has with partners, as well as relationships that the project can leverage –such as with donors. Most importantly, social capital refers to the (individual, corporate and institutional) relations that partners establish to build their effectiveness and influence.

Throughout its implementation, PMI-LED will continue to gather, organize and map relevant knowledge assets and seek ways to incorporate them in planned activities.

2.3
Linkages with FCMI and PMI-LED's Knowledge Work

This PMI-LED KMS has been designed within the KM framework adopted by FCMI.  At FCMI, KM refers to the capture/creation, sharing/dissemination and acquisition/application of knowledge and experience in order to foster organizational learning and improve organizational performance. FCMI's KM Framework is rooted in this three-stage knowledge management cycle and in the design and implementation of knowledge systems, tools and transfer to support the activities implemented in each stage of the knowledge cycle and leading to organizational learning. The stages of the knowledge management cycle are often presented in a linear fashion, but feedback loops resulting from learning occur –and are important– between the various stages. 

Figure 1: The Knowledge Management Cycle

[image: image5.png]



2.4
PMI-LED Knowledge Systems, Tools, and Transfer Activities

Within PMI-LED, knowledge management activities will be implemented at all three stages of the knowledge management cycle:

1) Capture and creation: The identification, selection, codification and contextualization of knowledge that is both internal and external to the organization. The objective of this step is to find a suitable “physical” format to capture and make the information or knowledge available. Following the capture of knowledge, a selection / filter process is implemented to retain what is deemed most appropriate, relevant and useful to the context, sometimes leading to the combination of knowledge from other sources, resulting in the creation of new knowledge. This step of the cycle presupposes a strong understanding of the needs of project beneficiaries.

2) Sharing and dissemination: The purpose of this KM step is to optimize the outreach and circulate of information and knowledge. Knowledge can be shared and disseminated through various means, the most common being publications, knowledge fairs, repositories and databases, communities of practice, peer assist methodologies, and policy dialogues. While the notion of sharing refers to a two-way transfer of knowledge involving mutual learning, dissemination can involve various levels of interaction between knowledge producers and users. It should be noted that sustained interaction between the knowledge producers and potential users during and after the knowledge production increases the likelihood that knowledge will be applied.

3) Acquisition and application: As mentioned earlier, the ultimate purpose of KM is to support organizational effectiveness and innovation. Participants in knowledge sharing and dissemination activities are exposed to the new knowledge, can acquire it, will try to understand it in the context of and in relation to their specific situation and choose to apply it (or not) to their decisions and interventions. Facilitating the acquisition and application of new knowledge by individuals and organizations requires carefully considering (behavioral and organizational) change opportunities and challenges these knowledge users will face.

Knowledge management is a continuum that requires feedback loops (through project management practices and indicators, as well as consultation with knowledge producers and users) to ensure the relevance of activities and support ongoing improvement and innovation. The activities pertaining to the three-stage knowledge management cycle will be supported by the implementation of knowledge systems, the design of knowledge tools and the implementation of specific knowledge transfer activities.

· Knowledge Systems refer to the soft and hard organizational infrastructure developed by FCMI and PMI-LED to manage its knowledge. They include the organizational policies, processes, protocols, routines and other systematic ways of working to produce, store, disseminate and apply knowledge. It is also where the monitoring and evaluation function of the KM Strategy is located.

· Knowledge Tools are developed to support activities implemented in all stages of the KM cycle. They include training projects on KM, and various guidelines, methodologies and templates to conduct knowledge activities, and use information and communication technologies.

· Knowledge Transfer Activities include two types of outputs: exchanges and products. Exchanges include all types of social processes such as meetings, participatory trainings, knowledge fairs, etc. during which participants share knowledge and thus learn from each other. Products refer to contextualized (printed, electronic or audio-visual) documents that provide a support for sharing results, stories, good practices and lessons from PMI-LED.

As outlined in Section 2, in the context of PMI-LED KM is primarily concerned with three questions. These are complemented here by the key principles that the project team has agreed on that should guide KM action planning.

· How should we manage information (data and documents) to support project performance, build evidence and enable collaboration among staffs, partners and stakeholders?

· PMI-LED’s PMF is an important dashboard to keep track of project objectives and performance, and consideration needs to be given to the access to and circulation of information related to project performance to staffs and partners.

· Shared-drive with coding and filing system, for field offices and in Ottawa headquarter, is essential to ensure accessibility of information to all staffs and support corporate memory.

· There is an important responsibility of component and thematic leaders to share information and engage colleagues and (Canadian and overseas) partners on a timely basis to enable contribution and collaboration.

· As part of the planning of each project, there should be a deliberate consideration of how the knowledge resources (including physical, human and social assets) of MPED, PMI-LED and other donors can be mobilized.

· How can we best deliver project activities –in particular technical assistance and capacity building– to result in knowledge products that are grounded in lessons and effectively used?

· The KMS is intimately tied to the PMI-LED capacity building strategy, and as such: 

· Understanding the need of the prospective end-users of PMI-LED knowledge is critical to developing effective knowledge sharing and transfer strategies. The ultimate end-users are often not the current project direct beneficiaries.

· The development of knowledge products should be planned as part of local demonstration projects, and co-developed with partners and/or knowledge partners.

· It is critical to put in place a system to document change with partners from the outset of all projects, because some of the most important knowledge that PMI-LED needs to capture and share relates to the challenges and practical strategies used to address them.

· What strategic relations does the project need to build with other organizations/institutions to expand the sharing of project knowledge and promote replication of good practices?

· The success of the KMS ultimately depends on developing a sound vision of how the knowledge developed by PMI-LED can improve LG practices AND influence local, national and regional/global decision-makers. This requires establishing an ongoing dialogue with selected institutions, associations and networks to understand the needs and opportunities to develop knowledge to support change in practices and inform policies.

Resulting from these considerations and guiding principles, the table below presents the main knowledge systems, tools and products applicable to PMI-LED.

Figure 2: Activities to be Implemented within PMI-LED at Each Stage of the KM Cycle

	
	1. Capture/Production
	2. Sharing/Dissemination
	3. Acquisition/Application

	Knowledge

Systems
	· PMI-LED’s performance monitoring system

· Ongoing documentation of change and lessons learned with partners throughout demonstration projects

· Mid-Term and Final Project Evaluation
	· PMI-LED Global Partners Group (GPG), national Project Advisory Committees (PAC), regional and international networks and Canadian engagement network

· PMI-LED and FCMI newsletters and websites

· Training staffs, partners and stakeholders on key LED, Gender Equality and Environment. Sustainability topics (using project knowledge)
	· KM Working Group(s)

· Needs assessment of partners and potential knowledge users, or project replicators

· Improvement to partners IM/KM systems

· Policy processes taking into account evidence

	Knowledge

Tools
	· Mapping physical, human and social knowledge assets (w/shared-drive)

· Survey and questionnaires to partners, and other PMF-related tools

· Guidelines for partners and staffs on how to document change in demonstration projects
	· Strategic partnerships with association and institutions to enhance sharing, outreach

· Action plan to use social media (Facebook, Twitter) to disseminate knowledge

· Webinars and online forums

· Training and supports to partners on how to deliver effective presentations
	· Knowledge from PMI-LED projects are incorporated into guidelines for their replication

· Communities of Practice (CoP) and peer assist projects

	Knowledge Transfer

Activities
	· PMI-LED’s Annual Work Plan and Progress Reports

· Thematic and technical guides, manuals, learning modules, brochures, etc.

· Producing evidence: public consultations, business surveys, community profiles, policy papers, R and D, etc.

· Ex-post review, ex.: report on knowledge acquired by participants of study visits
	· Knowledge forum and fairs, including events with external audiences

· Project publications: success stories, good practices, case studies...

· Production of videos and audio-visual material

· Workshops to share and discuss what is learned from projects
	· Coaching and technical assistance to institutionalize better use of information and knowledge in decision-making in LG policies, procedures, planning


2.5
Strategic PMI-LED Knowledge Partners

Establishing and nurturing strategic partnerships with selected associations and institutions is essential to mobilize existing knowledge, optimize the dissemination of new knowledge, and develop knowledge services that can outlast the project life of PMI-LED. These considerations also extend to other donor projects. The guiding principles in establishing “knowledge partnerships” are that:

· these arrangements should be mutually beneficial (win-win approach), which implies that the collaboration should go beyond a fee-for-services consideration;

· as much as possible, knowledge partners should be involved in the knowledge development part of PMI-LED’s projects (i.e. capture and production) as co-developer of knowledge, and;

· knowledge partnerships should contribute to achieving the ultimate and intermediate outcomes of PMI-LED, in particular by enhancing sharing/dissemination and acquisition/application.

National institutions and associations: At the time of preparing this KMS, PMI-LED foresees knowledge collaborations with at least the following organizations:

· Association des municipalités du Burkina Faso (AMBF)

· Association des municipalités du Mali (AMM)

· Association of Cities of Vietnam (ACVN)

· Association of Municipalities of Nicaragua (AMUNIC)

· National League of Communes of Cambodia (NLC)

· Union des Villes et Communes de Côte d'Ivoire (UVICOCI)

2.6
Risks and Mitigation Actions

The factors which could negatively impact the implementation of this KMS and proposed mitigation actions are presented in Figure 3 below. 

Figure 3: Knowledge Management-Related Risks and Mitigation Actions

	Risks
	Mitigation Actions

	Limited time of staffs and partners to engage in KM activities.
	· Ensure KM priorities are clear and well planned.

· Mainstream KM into project activities so that it is not seen as separate, but rather as a value-adding consideration.

· Ensure sufficient resources are allocated to hire writers and editors for knowledge products.

	Lack of absorptive capacity leading to LG, association and/or national partners and stakeholders not being able to fully participate in knowledge development and management.
	· Establishment of a KM working group to oversee KM projects and provide strategic decision-making support.

· Provision of phased and adapted training to partners on knowledge development and management.

· Close involvement of partners in all phases in the design and implementation of KM activities.

	Loss of project knowledge due to local elections and staffs turn-over.
	· Ongoing documentation of projects’ experience.


2.7
Roles and Responsibilities

· The FCMI and National Project Teams have joint responsibility for the overall design, planning and implementation of this KMS. A more specific sharing of responsibilities will emerge from the design of detailed annual plans to support implementation.

· The FCMI Strategic Management Committee is ultimately responsible for ensuring that the KMS is implemented as an integral part of PMI-LED. 

· The FCMI Knowledge Management Specialist guides and supports the country teams in the implementation of their knowledge management activities.

· The PMI-LED Project Director is responsible for the integration of the KMS into overall project design and implementation.

· The PMI-LED Thematic Project Managers lead the development of technical content for knowledge products and are responsible to inform and engage colleagues.

· The Ottawa-based FCMI Knowledge Management Specialist and the Regional Project Coordinators based in Hanoi, Ouagadougou and in Managua will ensure oversight and ongoing monitoring of the strategy. Knowledge management will also be part of the project Mid-Term and Final Project Evaluations, at what time this strategy will be updated (Mid-Term) and evaluated (End-of-Project).

Annex D:  PMI-LED Gender Equality Strategy; August 2016

1.0 Introduction

The gender equality strategy is a management tool for the Partnerships for Municipal Innovation in Local Economic Development program (PMI-LED). This Strategy is intended to guide PMI-LED activities, investments, technical assistance as well as monitoring and evaluation. It outlines relevant gender equality issues, expected gender equality results and the steps that the program will take.  

Methodology for the development of this Strategy included a literature review on gender equality issues in local government, inclusive local economic development, and women entrepreneurs; a review of lessons learned during FCMI’s previous initiative, MPED; an analysis of and identification of key gender equality issues early in the inception phase; development of an inquiry/assessment checklist on gender equality to guide information gathering and analysis and discussions on gender equality during the inception phase with key partners (including government officials and associations of women entrepreneurs); as well as completion of the inquiry/assessment checklist. 

2.0  Relevant Gender Equality Issues

Although each country context has its specific realities, there are several common gender equality issues relevant to the expected results of the project:

· Economic inequalities between women and men: In general, local economies are marked by gender differences and inequalities. 

· Women and men tend to work in different sectors. Even within the same sector, there are generally fewer women at higher levels of responsibility.

· Unequal access to/control over economic resources between women and men (including land, capital, credit, networks, etc.).

· Unequal distribution of ‘care’ responsibilities and work. Women generally carry the bulk of family unpaid labour (cooking, cleaning, caring for family members, etc.). These obligations influence women’s participation in the labour force and income earning opportunities.

· Gender stereotypes often influence women’s and men’s options for employment and opportunities for advancement.

· Unequal participation in decision-making at the local level (few women elected, especially at the level of mayor).

· Lack of capacity in local government authorities (LGAs) to carry out gender analysis and develop participation strategies that explicitly seek out and include the perspectives of diverse women and men. There is also often scepticism that gender equality issues are relevant to local government and there are many misunderstandings of the issues.

· Women-owned businesses face additional challenges and obstacles not faced by men. These can include social discrimination, the challenge of balancing home responsibilities with business demands, lack of networks, lower level of IT skills and experience, lower confidence levels, and more difficulties accessing credit. In some places women may also have less education than men, further restricting their options. Women-owned businesses tend to be smaller than those owned by men and often focused in low-growth sectors. This can restrict their opportunities to engage in trade promotion initiatives.

· Young men and young women often experience different challenges and opportunities.  Therefore even the focus on ‘youth’ requires attention to gender differences and inequalities.

· Violence against women has economic and political implications. It influences women’s ability to participate as citizens and engage in productive initiatives. Issues include intimate partner violence, workplace violence (including sexual harassment), trafficking, and safety of public places (including safety on transport). Men are more likely than women to be victims of gang/crime related violence.

· Lack of data and information.  In many cases LGAs lack access to sex-disaggregated data (for example the percentage of small business owners who are women in a specific region) and to solid studies on gender equality issues (for example, local strategies that have proved effective in increasing women’s participation in local decision making).

These specific themes will be analyzed and documented for each country context in country-specific gender analyses to be carried out in Year 1.

3.0  Gender Equality Results

Explicit gender equality results are found in the following expected results articulated in the PMI-LED logic model:
· Ultimate Outcome:  Improved local economic prosperity for the poor, especially women and youth in selected countries of Africa, Asia and the Americas.

· Intermediate Outcome 2000: Outreach and Engagement - Increased engagement of local governments with local stakeholders in support of gender sensitive economic development, investment and trade in Africa (specifically in Francophonie countries), Asia and the Americas.

· Immediate Outcome 1200: Local governments and their local stakeholders promote and facilitate access to decent employment and entrepreneurship opportunities for youth and women.

· Output 1210: New and improved civic engagement and inclusive employment strategies facilitate access to decent jobs for women and youth.
· Output 1220 - Innovative entrepreneurship strategies and initiatives actively engage women and youth. 
· Output 1230 - New and improved training and services provided to women and youth engaged in the informal and social economy.
4.0  Gender Equality Priority Focus Areas
PMI-LED has three areas of focus for gender equality that run across all WBS elements:  

Capacity of LGs to address issues related to women’s empowerment/gender equality.   In the seven partner countries, LGs have capacity deficits that impede their ability to address gender inequalities (in LED planning, in stakeholder engagement, in decision making, etc.). Therefore, a key PMI-LED strategy is to strengthen the capacities of LGs and LGAs (both women and men) to understand the importance of these issues (economic /business case arguments) and how to make change. For example, capacity building strategies will incorporate specific modules and general training materials will reinforce key messages on the importance of concrete/relevant gender analysis and strategies to address gender inequalities.  Specific attention will be paid to building capacity to collect and analyze sex-disaggregated statistics (a crucial building block in gender analysis) and to building relationships with women’s organizations and gender equality experts (who can provide insights and guidance on gender equality issues).

Women’s unequal participation in decision-making (elected officials and others). FCM has a strong expertise and history of strategies to elect more women to local government positions, both in Canada and internationally. There are good practices that can be documented and shared. Networking among women in partner countries, with Canadian female politicians and with international networks such as the UCLG will provide crucial momentum. The role of men as strategic allies in supporting women’s empowerment will also be addressed.

Women entrepreneurs/women-owned businesses.  As noted above, women entrepreneurs face different challenges and obstacles not shared by men. If investments in local economic development generally and support to SMEs specifically are to benefit women, then they must take the specific challenges and obstacles faced by women in to account. This includes specific training for women who are interested in setting up a business or for women to expand existing businesses, working with business support centres to ensure that they do not reproduce gender stereotypes, supporting women’s access to credit, IT training for women, accommodating women’s family responsibilities by including childcare during training sessions, establishing mentoring initiatives that link established women entrepreneurs with women who are just starting out, linking with women’s organizations to ensure that business support services are responsive to women’s needs and supporting the formation of women’s business associations.  Strategies to support women entrepreneurs will be included in both trade promotion initiatives and inclusive economic growth strategies.  Specific emphasis will be place on young women entrepreneurs, given the project’s focus on youth.

Throughout the project, links will be made to other Canadian-funded initiatives and other related initiatives in order to learn lessons and build on existing materials and good practices. The project will also link gender equality related initiatives across the 7 partner countries to learn lessons and cross-fertilize.

5.0  GE Activities
This section outlines the key activities to be carried out to support attention to gender equality issues throughout the project and the achievement of the gender equality results.  In the first year, local consultants will conduct a gender analysis of each country. This analysis will focus on identifying obstacles and opportunities in each country, given the evolving focus for that country. See Appendix 1 for a draft table of contents for this analysis.

WBS 1100- Enabling Environment focuses on increasing the capacity of LGs to provide coaching services and work strategically with key LED stakeholders to influence key policies and practices on sustainable local economic development. Key gender equality initiatives include (but are not limited to):

· Ensuring all capacity building materials (training packages, good practices, etc.) address gender analysis and women’s participation – both in a specific module and throughout other relevant modules.

· Ensuring equitable participation of women and men as trainers, experts, and participants in all training initiatives (minimum of 30% women – except in initiatives that specifically target building women’s capacity).

· Ensuring that the LED strategic planning methodology includes gender analysis, sex-disaggregated data, identification of key gender equality issues, and how to develop outcomes that address gender inequalities. PMI will promote participatory process for the development of LED strategic plans, ensuring that the interests of women are well represented. Efforts will be made to identify and publicize good practices in this area in order to demonstrate the concrete utility of including these types of issues in LED strategic planning.

· Ensuring that stakeholder involvement strategies explicitly include an understanding of the specific obstacles faced by women when becoming involved in local decision making and plans to ensure that women and men participate equitably. 

· Including initiatives to strengthen women’s participation in local decision making, including elected officials.

· Ensuring that institutional strengthening strategies for LGs include building their capacity to carry out gender analysis and supporting women’s equitable representation.

As well, the guidelines for the Local Innovation Fund (see Section of the PIP) will include minimum standards for gender analysis, gender equality results and women’s participation. A specific percentage of the fund will be dedicated to women entrepreneurs. The focus on innovation also offers exciting potential to see how gender analysis and women’s organizations can contribute to new ideas and outcomes. 

WBS 1200 - Inclusive Economic Growth specifically highlights women as a target group. Gender dimensions between young women and young men will also be noted as part of the youth target group. Thus outputs and activities will focus on the capacity of local governments and stakeholders to engage women (including young women) and to develop initiatives that meet their needs across all output areas (civic engagement and employment strategies, entrepreneurship strategies, informal and social economy strategies, and training and service programs). Specific actions include, but are not limited to:

· Skills training for local government staff and elected officials on the why and how to involve women and youth in LED.

· Demonstration projects will be required to meet ‘minimum standards’ regarding gender equality. These are still to be defined, but could include initial gender analysis, reporting of sex-disaggregated data, specific consultations with women/women’s organizations on project design, minimum number of projects that specifically focus on gender equality issues, etc.

· Stakeholder mapping will identify women’s associations and gender equality expertise to be used in advancing project objectives.

· Support for local governments undertaking training needs assessments for women and youth in the informal economy.

· LGs will be encouraged to form strategic relationships with local women’s organizations and gender equality advocates.

· Engagement with the different national women’s committees.

Specific strategies to be considered include the creation of professional training centres for women and youth as well as women and youth entrepreneurship centres within municipalities, linking to (or supporting the creation of) youth/women’s employment networks, and piloting innovative inclusive LED activities that have the potential to be scaled up.

WBS 1300 - Regional Economic Development (RED) and Trade Component offers fewer opportunities to address gender equality outcomes. However, efforts will be made to understand the opportunities and challenges facing women-owned businesses when looking to build cross-border markers, involving women-owned business when exploring trade potential, ensuring equitable participation by women and men in capacity building initiatives, and highlighting success stories involving women-owned businesses in trade.

WBS 2000 - Outreach and Engagement focuses on the engagement of Canadians in innovative municipal international cooperation. Specific initiatives relevant to gender equality include, but are not limited to:

· Mobilizing both women and men experts from Canadian municipalities (with a minimum of 30% women’s participation).

· Identifying and mobilizing Canadian municipal volunteers with an expertise in gender analysis in local economic development planning, supporting women entrepreneurs and increasing women’s decision-making in local governance (as well as other related themes).

· Briefing all participants on PMI-LED’s approach to gender equality issues and gender analysis of LED (and related issues).

· Highlighting the links between international commitments to gender equality (including SDG 5) and LED policies.

Finally, efforts will be made to ensure that all data is sex-disaggregated:  indicators in the PMF, participants in project activities, analysis of business owners, any surveys or opinion polls, etc.  In addition to disaggregating data, reports will analyze these data, identify significant gender inequalities and outline measures to move to more equitable participation.

6.0  Accountabilities, Roles and Responsibilities
FCM Teams have joint responsibility for the overall design, planning and implementation of this Gender Equality Strategy. A more specific sharing of responsibilities will emerge from the design of project annual work plans.

· The PMI-LED Program Director is ultimately responsible for ensuring that the Gender Equality Strategy is implemented as an integral part of PMI-LED. He is responsible for the integration of the Gender Equality Strategy into overall program design and implementation.  He is also responsible for ensuring that sufficient resources are dedicated to implement this strategy. He is supported by one program manager who carries specific responsibility for ensuring attention to gender equality issues across the entire project.

· All PMI-LED staff and consultants are responsible for the implementation of the Strategy elements and initiatives that fall within their areas of work. 

The project budget includes resources to carry out country specific gender analyses (in Year 1) and deploy both local and international gender equality expertise.  It is also important to note that significant portions of the budget will contribute to gender equality results (for example WBS 1200 constitutes close to one-quarter of the overall budget and a dedicated proportion of the innovation fund will support women entrepreneurs).

7.0  Monitoring and Updating the Strategy
Monitoring and reporting on the Gender Equality Strategy will include regular reporting on gender equality dimensions in the LM and PMF as part of that ongoing process; consideration of gender equality issues in the annual work plan, semi-annual and annual program reports; annual reporting item on the Program Steering Committees agenda (Global Partner’s Group and local Program Advisory Committee); and explicit integration of gender equality issues into any and all evaluations.  The Strategy will be updated following the mid-term evaluation/ assessment.

Appendix I:  
Draft Table of Contents for National Gender Analysis; PMI-LED Gender Equality Strategy; August 2016

Executive Summary

1. Introduction

· Purpose of the study is to inform PMI-LED work on gender equality, identifying issues, entry points, obstacles and opportunities

2. Methodology

3. National Context

· Very, very brief – key gender equality issues, national commitments

· Overview of gender equality policies and programs of national PMI-LED partners

4. Gender Dimensions of Local Economic Development

· Situation of women in decision-making in local government including statistics (mayors and councilors for the past 10 years, if available), trends, research on obstacles and good practices

· Overview of gender equality issues in local economies including gender segregation of the labour force (in different sectors), information on pay gaps, impact of violence against women, etc.

· Overview of situation of women entrepreneurs including data (what percentage of SMEs are owned by women), obstacles, key research that exists, women’s business associations, identification of women-owned businesses involved in international trade, etc.

· Capacity of LGA to address gender equality issues including gender analysis, women’s participation and leadership, any past programs or initiatives, etc.

· Information on other relevant gender equality issues, such economic implications of violence against women, women’s responsibilities for unpaid family work, etc.

5. Good Practices (what has worked to date and what can build on by PMI-LED)

6. Challenges and Opportunities to Address Gender Inequality throughout PMI-LED Key Areas of Work (in that specific country)

Annexes

· Key background documents

· People interviewed

· Relevant development cooperation initiatives/programs that could be drawn on (other Canadian projects, UN-Women initiatives, other donor initiatives, etc.)

Appendix II:  
Gender Equality Related Information Collected During the Inception Phase; August 2016

The Inception Mission started the process of looking at gender equality issues.  Here are some highlights relating to the national policy context, women’s participation in local government and women entrepreneurs in PMI-LED partner countries.

Bolivia. There are numerous constitutional and legal guarantees for equality between women and men. However, there is an ongoing challenge to implement these commitments in practice. The inception mission highlighted the importance of bridging the gap between policy development and implementation. There has been significant research on gender inequalities in Bolivia. The inception mission identified one key study that outlined priority areas for action: girls’ education, sexual reproductive health and rights, time spent on household tasks, property rights, gender inequalities in employment, women’s participation in political decision-making and violence against women.  A major organization in Bolivia is Asociación de Concejalas de Bolivia (ACOBOL) or the Association of Women Councillors of Bolivia. This organization strives to support women’s equal participation without any discrimination regarding race, culture, ethnicity or level of education. After the 2015 elections, 51% of the local councillors are women and there are 27 women mayors (out of 339 municipalities in Bolivia).  The inception mission also identified a long list of local organizations working on women’s rights issues that could provide expertise and support during project implementation. There are also initiatives underway that look at municipal planning from a gender perspective.  In terms of women entrepreneurs, there is a national network of women business owners. They have highlighted that the current policy context in the economic sector does not meet women’s needs and priorities. Despite this challenge, a 2011 study found that a very high percentage of women in urban and peri-urban areas of Bolivia own business venture (37%).

Burkina Faso.  The general objective of the national gender policy is to promote a participatory and equitable development of men and women, ensuring their access and equal and fair control resources and spheres of decision in respect of fundamental rights. The national gender equality policy requires local authorities to establish committees to promote gender equality. These can be useful partners in project implementation. Some activities are exclusively reserved for women in order to strengthen their leadership skills.  A caucus of locally elected women has been established in order for women to share experiences and discuss their common challenges. In March 2016, the Ministry of Youth, Employment and Employability organized a training workshop on the integration of gender equality issues in national employment policies. There are numerous women’s organizations working on women’s rights issues in the country.  In 2011 PMDE conducted a study on women’s leadership capacities in local government. There are two organizations that provide support and financing for women-owned businesses. Fonds d’Appui à la Formation Professionnelle et à l’Apprentissage (FAFPA) provides training and Fonds d’appui aux activités génératrices de revenu pour les Femmes FAARF provides solidarity and micro-credit financing. The two main obstacles identified for women entrepreneurs during the inception phase are the lack of property to guarantee start-up loans and low level of capacity (preparing business plans, etc.). The inception mission did not identify any women’s business associations.
Cambodia.  The inception mission found a strong national policy context that PMI-LED can build on. The 5 Year Strategic Plan of the Ministry of Women’s Affairs has Economic Empowerment as one of its top priorities, including provision of vocational training; market access for women, support to women entrepreneurs and technical assistance (to the Association of Women Entrepreneurs and Business Association).  MOWA also supports 14 provincial ‘Women Development Centers’ that provide vocational training. All districts and municipalities have a Women and Children Committee.  The LGA has a gender policy and a gender advisor (supported by an UNDP-funded initiative). There is a Committee on Women and Children (previously supported by MPED).  NLC has a base of working on promoting women’s participation in local government. They conducted two studies: promoting elected women councilors and attracting young women to work for local government. There is a local NGO that works on women’s participation in local politics.  In terms of women entrepreneurs, in addition to the national government’s current focus in this area, there is a national association of women entrepreneurs that can be used as a resource. Challenges include women wanting to start their own business often face lack of start-up capital and capacity. A particular challenge for encouraging women to start their own business is that young women often prefer to opt for employment in the manufacturing sector.
Côte d’Ivoire.  Specific challenges facing women entrepreneurs include: women tend to work in the informal sector, they often lack access to credit, they lack skills and are often seen by their husbands as only focusing on domestic work. There is little research or documentation on the situation of women-owned businesses.  However, there is a national association of women business owners (Réseau des Femmes Entrepreneurs du Mali).  The LGA does not currently have a gender equality policy. This will be something to development during the project. They do have access to sex-disaggregated data regarding mayors. There are organizations working on gender equality issues including the World Bank, the African Development Bank, CARE International, International Rescue Committee and Save the Children. In particular, there are specific programmes focusing on women entrepreneurs:  Fonds d’appui aux femmes de Côte d’ivoire (FAFCI) and two UNDP initiatives.
Mali. There is a national gender equality policy coordinated by the Ministry for the Promotion of Women, Children and the Family.  The LGA has a gender equality and does a gender analysis of women’s and men’s participation. They collect data on women’s participation. There is a national quota of 30% for women’s participation at the local level.  There are a wide range of organizations working on gender equality issues in local economic development, including networks of women and youth entrepreneurs (Réseau des Femmes Entrepreneurs du Mal). There are also examples of Gender Responsive Budget initiatives and other initiatives supported by international development cooperation organizations that can be learned from. There is a good potential to work with women-owned business. For example, les opératrices économiques du caucus des femmes élues locales in Bamako has created businesses selling food products in the economic corridor.
Nicaragua.  Women are well-represented in elected positions in local government. As per the law, half of the local councilors are women. Women also make up 41% of mayors.  The LGA in Nicaragua (AMUNIC) approved a comprehensive gender equality policy in November 2013 (supported by MPED).  Actions under the policy include supporting equitable leadership by women and men in AMUNIC; collection of sex-disaggregated data; promoting women’s leadership at the local level; addressing attitudes and behaviours that reinforce gender inequalities; and supporting actions by members that address gender inequalities at the local level.  There are various initiatives to support women-owned business and international organizations (like the FAO and the World Bank) have carried out analysis of social programs.  The inception mission identified government institutions (including the Ministerio de la Mujer/women’s ministry) and a number of initiatives that PMI-LED can learn from and work with (Usura Cero, Hambre Cero, etc.)
Vietnam.  There is a national Law of Gender Equality and a strong women’s organization in the Vietnam Women’s Union. This organization carries out training for women candidates for the National Assembly and local council contributing to efforts to reach the goal of 30% women in leadership and government. The National Strategy for Gender Equality (2010-2020) includes the target of 25% women among elected local government authorities.  The ACVN does not have a specific policy on gender equality and does not regularly collect sex-disaggregated data.There is a national association of women business owners (Women Enterprise Association). There are annual awards for “Excellent Women Entrepreneurs” and training programs for local Women’s Unions in local economic development initiatives (livestock raising, agricultural handicraft production, small vendors in local markets, etc.)
Annex E:  
General Information/Baseline Data on Environmental Sustainability;  Collected During PMI-LED Inception; August 2016

1.0
Asia

	QUESTIONS
	VIETNAM
	CAMBODIA

	· What ES-related issues, including those related to climate change, are currently impacting LED?
	· Salinity in Mekong delta

· Floods in Mekong delta

· Sea water level rise in Central Region

· Typhoons in Central Region

· Land slide, floods in northern mountains

· Small earthquakes in Song Tranh Hydraulic Power Plant, Quang Nam Province

· Sea Water Pollution

· El Nino, draughts
	· Cambodia would be 2nd most vulnerable country to climate change due to massive deforestation

· Very prone to droughts and floods, new flash floods difficult to overcome

· Cambodia is experiencing worst draught in many years. This draught badly affects agriculture products which is one of the main elements of LED

	· Are there examples of municipal led “green economy” strategies and/or initiatives such as those related to renewable energy, energy efficiency, clean technology and water etc.?)? 

· Non-municipal led initiatives in this area?
	· Different initiatives promoted by UN partners in Green Economy:

· Climate Smart Agriculture (FAO)

· Investment in Clean Technologies (WB)

· Green Employments (ILO)

· Green Economy (UNEP)

· Education for Sustainable Development (UNESCO)

· Greening the Health Care Sector (WHO)

· Green Technology Market (WIPO)

· Code of Green Information Technology (ITU) 

· Cities and Climate Change (UN HABITAT) 
	· There is an NGO and private companies providing services on solar power. 

· Ministry of Agriculture focused on a wider project called “good agricultural practice,” to increase yields. 

· GAP ensures that food is safe to eat.

	· Are there examples of municipal led climate change mitigation strategies and/or initiatives such as those related to renewable energy generation, solid waste diversion etc.?  

· Non-municipal led initiatives in this area? 
	· Most of climate change mitigation initiatives of local governments are supported, funded by the Government and donors 
	· NLC organized workshops on climate change and role of LGs

· UNDP: Some ad hoc support to municipal climate change adaptation. 

· No example even if there is a lot of concerns about climate change (i.e.: drought , lack of water in many municipalities)

	· Describe any mechanisms in place to identify, discuss and resolve ES and LED issues among NLC members?
	· ACVN Movement of Green, Clean and Beautiful Cities/Towns with a collection of practices of greeneries in Vietnam.
	· The chemical fertilizers can cause pollution to land, because in practice, much of the waste. Ministry of Agriculture focused on a wider project called “good agricultural practice,” to increase yields. GAP ensures that food is safe to eat.

· One of the focus areas in NLC Strategic Plan is promoting LED with attention on climate change. Through this Strategic Plan, NLC members are aware of the relationship between ES and LED.

	· What is the level of ES awareness/skills among LGs and their communities?
	· This issue is newly officially recognized by the central government. Most of initiatives are for initial adaption to climate changes, not for preventing and protecting from the climate change

· There are existing strategies of Environment Protection, Climate Change Adaption, but the implementation remains limited 
	· So far, both LGs and communities are more understanding about impact of using too much chemical fertilizers in agriculture activities. LGs and agriculture offices are encouraging farmers to apply Good Agriculture Practice (GAP).

· LGs have moderate knowledge/skills on ES as there have been some training provided to them.  

	· What training projects are accessible to LGs and their communities?
	· Projects on climate change, basic knowledge

· A training course on awareness and action improving on climate change, green growth for Nghe An provincial departments, sectors, local governments, January 2015, VNGO and CC

· There are 63 national projects on climate change adaption (2012 – 2020), under the National Action Plan for Climate Change by 2020, funded by the Government and international donors
	· Under support from MPED project, LGs and communities got a lot of trainings on organic agriculture and food processing, how to use proper chemical fertilizer and impact of over use chemical fertilizers.

· The government through NCDD is implementing a project involving local government on climate change.


2.0
Afrique

	QUESTIONS
	BURKINA FASO
	MALI
	COTE D’IVOIRE

	· Quelles questions liées à la durabilité environnementale, y compris en termes de changements climatiques, sont en train d’avoir un effet sur le DEL?
	· La faiblesse des ressources d’eau potable

· La désertification

· L’insuffisance de l’énergie électrique


	· Destruction du couvert végétal (bois énergie, bois d’œuvre, bois de service)
	· La déforestation  ntensive due aux cultures de rentes telles que cacao, café, palmier à huile, l’hévéa  etc.

· La difficulté de collecter les ordures ménagères dans les communes qui polluent les eaux

· La pollution de l’aire par les unités industrielles et les véhicules

· Le changement climatique se ressent déjà par la non maîtrise des saisons de pluie rendant difficile l’agriculture

· Besoin: sensibiliser la population sur les  activités qui  nuisent à l’environnement

	· Existe-t-il des exemples de stratégies et/ou initiatives municipales d’économie verte » telles celles qui se  rapportent aux énergies renouvelables, à l’efficacité énergétique, aux technologies propres et à l’eau, etc.) ? 

· Y va-t-il des initiatives dans ce domaine qui ne soient pas dirigées par les municipalités?
	· La production de biogaz 

· L’exploitation de l’énergie solaire

· La production du bio carburant


	· Pollution de l’air, eaux et environnement par les déchets et fumés des véhicules, des entreprises et unités industrielles
	· Non pour ce qui concerne les municipalités, mais les populations dans certaines zones se tournent vers l’énergie solaire pour satisfaire leur besoins en électricité.

· L’énergie solaire est une alternative  pour notre pays qui est  suffisamment ensoleillé

	· Existe-t-il des exemples de stratégies et/ou d’initiatives municipales pour l’atténuation des changements climatiques, telles celles qui se rapportent à la production d’énergie renouvelable, au détournement des déchets solides, etc.  

· Y a-t-il des initiatives dans ce domaine qui ne soient pas dirigées par les municipalités? 
	· La gestion des ordures ménagères relève généralement de la gestion communale bien que souvent se sont des associations de femmes qui s’occupent de l’enlèvement des ordures ménagères 

· Également, ces associations ont des unités de traitement des ordures.  
	· Il faut une bonne sensibilisation sur les enjeux du changement climatique et une stratégie de gestion durable de l’environnement.
	· Non

	· Décrire tout mécanisme en place servant à cerner, à discuter et à résoudre les problèmes de durabilité environnementale et de DEL parmi les membres de votre APL ?
	· Dans le passé, la constitution du bureau national comportait différents secrétaires chargé des diverses questions correspondante à certaines  thématiques telles que le secrétaire chargé de la promotion des économies locales, le secrétaire chargé des questions environnementales. Etc.

· Tous les secrétaires avaient des adjoints. Également, en cas de besoin, des commissions ad hoc sont mises en place pour réfléchir sur des questions précises afin de pouvoir livrer aux membres le fruit de leurs réflexions et lancer les bases pour l’adoption de mesures ou la prise de position de l’association relativement à des problèmes précis. 

· Peut-être le nouveau bureau à venir décidera –t-il de la reconstitution de ces commissions
	· Les bioénergies (pourguère) et énergie solaire sont utilisées dans certaines collectivités comme source d’énergie.

· Les femmes sont beaucoup plus dans la production des graines de cette plante.
	· En 2015 les collectivités  territoriales ont signé la charte sur les changements Climatiques à Yamoussoukro

	· Quel est le niveau de conscience et des compétences parmi les GL et leurs communautés en ce qui a trait à la durabilité environnementale?
	· De façon générale, les élus locaux sont conscients de la nécessité de préserver de l’environnement et d’assurer un développement durable pour les générations futures. Cependant ils n’ont pas toujours les capacités de lutter contre les différents phénomènes dévastateurs de l’environnement et la pratique d’un développement durable. 

· La pauvreté des communes mènent surtout des économies de survie. 
	· 
	· Tout le monde voit de façon tangibles les effets crées par les changements climatiques dans  nos villes (les inondations, les fortes températures et la variation des saisons de pluie), mais les CT n’ont pas les compétences pour traiter cette question.

	· Quels projectmes de formation sont à la disposition des GL et de leurs communautés?
	· Renforcer les capacités des GL en matière de préservation de l’environnement et au choix de la pratique d’une économie durable.
	· Oui, il y a l’AMADER (Agence Malienne pour le Développement de l’Électrification Rurale) et les ONG (comme Mali Folk Center) qui sont dans ce domaine aussi. 
	· Pas de programme 

· Initier des campagnes d’information et de sensibilisation sur les causes du changement climatique.


3.0
AMERICA LATINA

	PREGUNTAS
	NICARAGUA
	BOLIVIA

	· ¿Qué temas relacionados a la SM, incluyendo aquellos relacionados con el cambio climático, tienen actualmente un impacto en DEL?


	· Productivo (agricultura, Ganadería) 

· Cuencas Hidrográficas

· Sequia


	· A fin de proteger el medio ambiente, complementado con estrategias de lucha contra el cambio climático con una gestión medioambiental responsable municipal. Se debe basar en políticas Medioambientales y de Biodiversidad; reflejando una gestión responsable del medio ambiente a lo largo de toda la cadena de valor y como aporte al Desarrollo Económico Local. Desde las fases tempranas de desarrollo de proyecto – momento crítico en el que se realizan estudios de factibilidad medioambientales y culturales – hasta la construcción de obras e iniciativas productivas, donde la estrategia medioambiental incluye planes de gestión de residuos, planes de monitorización ambiental y de restauración del hábitat. Todo este proceso viene apoyado por un amplio conocimiento local que nos permite asegurar el cumplimiento en materia medioambiental durante el ciclo de vida de un proyecto o projecta implementado por el GL.

	· ¿Hay ejemplos de estrategias y/o iniciativas lideradas por los municipios en “economía verde”, como ser aquellas relacionadas a energía renovable, eficiencia energética, tecnología y agua limpia etc.? 

· ¿Iniciativas no lideradas por los municipios en esta área? 
	· Estrategia destinar un porcentaje del presupuesto municipal para proyectos de Agua y Saneamiento y medio Ambiente.

· Iniciativa de Energía Renovables (con paneles solares), conservación de Suelos y Aguas, Reforestación, Cosechas de Agua.
	· El projecta de energía limpia entre la solar, eólica, geotérmica y la biomasa, prevé generar 549 megavatios (MW), se viene implementando en Bolivia, donde una inspección al 92 por ciento de avance de la segunda fase del Parque Eólico Qollpana, en el departamento de Cochabamba hace referencia a iniciativas nacionales.

· La organización alemana de Servicios de Expertos Seniors (SES), en un convenio con Energética, en Cochabamba, abordarán proyectos de Energías Regenerativas por lo que, durante tres meses, varias universidades serán escenario de charlas sobre energías alternativas y construcción ecológica, mostrando cómo una comunidad de cinco mil habitantes puede tener una pequeña planta.

· Ocho de cada diez personas pueden beber agua potable en el país, según el Informe de Gestión 2013 del Ministerio de Medio Ambiente y Agua que se presentó en la gestión pasada. Hoy se celebra el Día Mundial del Agua.

· El informe indica que hay una cobertura total en agua potable del 81% y de 55% en saneamiento. Asimismo, en 2013 se logró realizar 29.498 conexiones de agua potable y 21.932 conexiones en alcantarillado sanitario, beneficiando a una población incremental de 260.500 habitantes en el país.

· Estos son algunos ejemplos de que en Bolivia y por iniciativa del Gobierno Nacional se encaran estrategias en “economía verde”, restando que las mismas sean aplicadas por los GLs.

	· ¿Hay ejemplos de estrategias y/o iniciativas lideradas por los municipios sobre mitigación del cambio climático, como ser aquellas relacionadas a la generación de energía renovable, diversificación de los residuos sólidos etc.?  ¿Iniciativas no lideradas por los municipios en esta área? 
	· Si, existe estrategia nacional de mi barrio, mi municipio limpio y también la construcción de vertederos municipales, aprovechamiento económico de los residuos sólidos
	· En el año 2012, Villamontes fue el primer municipio boliviano con Plan de Adaptación al cambio climático, hoy por hoy y de acuerdo a instructivos TESA en la elaboración de proyectos, estos deben ser Técnicos, Económicos, Sociales y Ambientales.



	· Describa cualquier mecanismo in situ que permita identificar y resolver los temas de SM y DEL entre los miembros de su asociación
	· Los mecanismos son las Alianzas institucionales para abordar el tema de sostenibilidad medio ambiental en los territorios.
	· Los problemas ambientales se refieren a situaciones ocasionadas por actividades, procesos o comportamientos humanos, económicos, sociales, culturales y políticos, entre otros; que trastornan el entorno y ocasionan impactos negativos sobre el ambiente, la economía y la sociedad. Citando algunos factores de alerta como:

· Destrucción de los Bosques y Selvas Tropicales 

· Desertificación, Extinción de Especies Animales Disposición Final de los Desechos Tóxicos 

· Contaminación Atmosférica. 

· Comercio ilegal de animales y plantas silvestres. Deforestación para el desarrollo de proyectos de infraestructura y transporte. 

· Pérdida de diversidad biológica debido a la deforestación, la fragmentación del hábitat y el sobre-aprovechamiento de animales y plantes silvestres. 

· Degradación de algunas cuencas 

· Contaminación de suelos, aguas, plantas, animales y seres humanos por el efecto de plaguicidas. Botaderos (basura) y mataderos de animales municipales.

· Desechos sólidos domésticos e industriales

· Exceso de fertilizantes y productos químicos

· Tala y quema de árboles y arbustos

	· ¿Cuál es el nivel de conocimiento/capacidades sobre SM entre los GLs y sus comunidades?
	· Nivel alto todas las municipalidades tienen un área de medio ambiente y atención a la sostenibilidad ambiental.
	· La Ley de Medio Ambiente y la Ley de Gobiernos Municipales son el marco por el cual deben transitar autoridades y servidores públicos para acercar el conocimiento hacia las comunidades en el tema de la sostenibilidad Ambiental SM

	· ¿Cuáles son los projectas de capacitación accesibles para los GLs y sus comunidades?
	· Intercambios experiencias 

· Réplicas de buenas practicas 


	· El Ministerio de Desarrollo Sostenible brinda estrategias para fomentar, planificar y desarrollar proyectos de educación ambiental y que son coordinadas con los GLs. 


Annex F:  PMI-LED Risk Register; August 2016

	Title
	Partnerships for Municipal Innovation for Local Economic Development (PMI-LED
	No.
	D-002451


	Team Leader
	Jacques Carriere (FCM)

Yunus Lubega (GAC)

	Country/Region
	Mali, Burkina Faso, Ivory Coast, Cambodia, Vietnam, Nicaragua and Bolivia
	Budget
	$ 24,487,703 CAD
	Duration
	5 years (2016-2020)


	Risk Definition
	Risk Response
	Investment LM Result Statement
	Residual Risk Level – Very Low (1)/ Low (2)/High (3)/Very High (4)

	
	
	
	August 2016
	Mar 2017
	Mar 2019

	Operational Risks

	OP1 – Human Resources
	Lack of national government support
	Project activities will be aligned with national development themes and priorities.  Key national government representatives will be involved in the planning and implementation of project components.  National representatives will be informed of project activities and results through active participation in steering committees, workshops and trade and investment initiatives.
	WBS 1100, 1200 
	L = 2

I = 2
	L = 

I =
	L = 

I =

	OP2 – Performance  Management
	Mismanagement
	Establishment of an efficient system of monitoring and evaluation.  Training on management and financial system and strict adherence to proper accounting principles and procedures.
	WBS 3000 (in budget)
	L = 2

I = 3
	L = 

I =
	L = 

I =

	Financial Risks

	FIN1 -

Funding
	Uncertainty within the partner countries’ economies and political instability may have a negative impact upon the financial status of partner LGAs.  Public sector funds available for the implementation and operation of LED and support for business infrastructure development may be further depleted by an economic downturn, resulting in limited annual budgetary allocations.  In particular, the ability of partner cities to support SMEs may be hindered as a result.
	Support funds, and to monitor and trade project results.  Where possible, co-funding from LGs will be sought.  The project will also focus on developing sustainable systems/funding sources beyond the life cycle of the project. 
	WBS 1100, 1200 and 1300
	L = 3-2

I = 2-3
	L = 

I =
	L = 

I =

	FIN2 -

Fiduciary
	The risk that funds will not be used for their intended purposes. Funds will not be properly accounted for, and/or services delivered will not be commensurate to funds transferred.


	FCM will work with partner LGAs and LGs on the monitoring and evaluation of all project activities.  FCM ensures that the appropriate systems exist in each partner office for financial management. 
	All WBS
	L = 2-1

I = 3
	L = 

I =
	L = 

I =

	Developmental Risks

	DEV1 -

Strategic direction and policy coherence
	Local political change and lack of partner/stakeholder commitment
	Commitment criteria will be included in the process for country and LG selection.  Project activities will be aligned with local development plans.  Projects will be owned by multiple stakeholder champions to ensure continuity in times of change.  Targeted outreach strategies will be applied to promote awareness, maintain interest, and engage different stakeholder groups.  Training on the project will be provided to newly elected officials and staff.
	All WBS
	L = 3

1 = 2
	L = 

I =
	L = 

I =

	DEV2a -  

Socio-political, security, economic, conflict and gender equality
	Lack of financial and human resources to implement projects
	Demonstration projects will be aligned with local municipal plans and political priorities.  Demonstration projects will be planned within the budgets of the local governments selected.  Small capital funds will be made available to purchase key equipment (computers, software, etc.) if deemed necessary for the success of the project.  The project will engage with other levels of government and the private sector as partners to leverage funding, and support the local associations and municipalities to access different sources of finance.  
	WBS 1150
	L = 3

I = 2
	L = 

I =
	L = 

I =

	DEV2b – Socio political, security, economic, conflict and gender equality

	Political unrest at a national level
	Political stability will be one of the criteria for country selection.  Should unrest occur, FCM will 1) assess the security situation and 2) continue activities through an alternative mode of delivery (in a neighbouring country) or 3) suspend activities and reallocate resources.
	All WBS – especially related to programming in West Africa countries (Mali, Burkina Faso, Ivory Coast)
	L = 2

I = 3
	L = 

I =
	L = 

I =

	DEV3 – Institutional capacity and governance

	Knowledge gaps in the capacity and bureaucratic system of local governments may slow down project implementation and increase cost
	Demonstration projects will focus on political leadership needed for effective LED, coordination with community and private sector, models for public private partnerships and generation of public revenue to reinvest in LED initiatives.
	WBS 1150, 1200, 1300
	L = 2

I = 1
	L = 

I =
	L = 

I =

	DEV5 – Disasters, Environment
	Natural disasters (typhoons, floods or draughts brought by climate change) may cause delays in project implementation
	A flexible plan will ensure the recovery and acceleration of plan implementation.  A disaster resilience plan will be developed by the local municipal partners to mitigate the impacts.  Should a disaster occur, the project partners and FCM will review and adjust the implementation plan to adapt to the local reality. 
	All WBS
	L = 3-2

I = 2-3
	
	

	Reputational Risks 

	REP1 – Reputation and stakeholder confidence
	If national governments pursue undemocratic processes, support for continued technical cooperation and projects may be reduced by the Canadian government and among the general public
	In FCM’s view, local governments have an important role to play in international development. In its relationship with the Government of Canada (GAC) FCM will continue to emphasize the need to support and strengthen democratic governance and effective local economic development as the basis for partner countries’ economic prosperity and social growth. With the general public, FCM will continue to publicize its international initiatives, including past and current projects in partner countries, regional and local initiatives and best practices contributing to strengthening the effectiveness of partner local governments to support its citizens.
	All WBS
	L = 1

I = 3
	
	

	Overall Risk Level
	L = 2

I = 2
	
	


	Risks
	Definitions

	Operational Risks
	

	OP1: Human resources
	There is a risk that the Agency’s effectiveness will be compromised by an inability to attract, develop and retain the right people with the right skill-set  for GAC’s evolving business model.

	OP2 – Performance management
	There is a risk that the capacity to monitor, measure and communicate results and value for money will not be sufficient to support the accountability framework.

	OP3 – Business – critical information
	There is a risk of a lack of continuous access to accurate and up-to-date business-critical information and communications.

	Financial Risks
	

	FIN1 – Funding
	There is a risk that funding decisions will not be made in a timely way

	FIN2 - Fiduciary
	There is a risk that GAC funds will not be used for their intended purposes, funds will not be properly accounted for, or services delivered will not be commensurate to funds transferred.

	Development Risks
	

	DEV1 – Strategic direction and policy coherence
	There is a risk that large-scale, unanticipated strategic changes will affect GAC’s ability to deliver on its priorities.

	DEV2 – Socio-political, security, economic, conflict and gender equality
	There is a risk that large-scale, unanticipated strategic changes will affect GAC’s ability  to deliver on its priorities.

	DEV3 – Institutional capacity and governance
	There is a risk that implementation and monitoring capacity or commitment of partner governments and other partner organizations will hinder the partner’s ability to achieve results.

	DEV4 – Modality
	There is a risk that an incorrect balance or choice of modalities will threaten developmental results or lead to missed opportunities.

	DEV5 – Natural disasters, environment, health deterioration
	There is a risk that an increase in natural disasters and their complexity will affect GAC’s ability to respond in a timely, effective and efficient manner.

	Risks to Reputation
	

	REP1 – Reputation and stakeholder conference
	There is a risk that negatively perceived performance or events significantly undermine GAC’s reputation and the confidence of stakeholders in GAC’s ability to fulfill its mandate.


Annex G:  
Terms of Reference:  PMI-LED Global Partners Group (GPG); August 2016
1.0
Background

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal governments in Canada since 1901. It is dedicated to improving the quality of life and sustainability of local communities by promoting strong, effective and accountable municipal government. Since 1987, FCM has delivered international projects to support partnerships and exchanges between municipal governments in Canada and developing countries. The five-year (2015-20) PMI-LED focuses on supporting sustainable and equitable economic development in selected developing countries in Africa, Asia and the Americas. Its specific purpose was to support local governments and local government associations (LGAs) in Vietnam, Cambodia, Mali, Burkina Faso, Côte D’Ivoire, Nicaragua and Bolivia, to enable them to provide more effective services that advance sustainable and equitable local economic development. PMI-LED also supports the engagement of project partners in regional knowledge sharing, and in global policy development and project coordination. The crosscutting themes of the project have been environmental sustainability and equality between women and men and governance. 

2.0
Title

The group is called the “Global Partners Group” (GPG).

3.0
 Mandate

The PMI-LED Global Partners Group (GPG) is established to act as the steering committee for PMI-LED. It provides FCM with guidance and direction on issues of strategic importance in the current implementation of the PMI-LED. The GPG is also a forum for fostering dialogue between senior municipal leaders from the 7 focus countries to support their respective local objectives through learning from each other, and to provide direction on project implementation. The GPG members are also members of the Project Advisory Committee (PAC) in their respective country. The PACs, which are comprised of elected representatives from the LGA, representatives from key government agencies and from the local government involved in the demonstration projects, local Department of Foreign Affairs, Trade and Development representative and FCM elected officials, are to meet once a year to review country-level annual results, approve country-level annual work plan and oversee the coordination of the project initiatives in each PMI-LED country of focus. The GPG members are the link between the country level PACs and the Global Partners Group, bringing forward issues and learnings to be shared, to enrich PMI-LED programming.

4.0
 Responsibilities

Throughout the years, members of the GPG will and have been called upon to provide support in a number of areas which may have or have included, but were not limited to, the following:

· Approval of the 5-year PMI-LED implementation plan

· Provide advice on overall project directions

· Monitor the implementation and progress of PMI-LED, including the involvement of both women and men 

· Inform on emerging trends and issues in municipal government and local governance

· Assist in linking FCM to appropriate expertise, organizations and networks to advance project objectives

· Support networking, coordination and communications efforts

· Foster inter-regional dialogue

· Ensure connection of country-level programming to global local government networks

5.0
 Members

The GPG consists of representatives from each of the seven PMI-LED focus countries. It is comprised of eleven (11) official representatives:

· One executive board member from each of the partner associations (7 in total)

· The Chair of the FCM Standing Committee on International Relations (SCIR);

· The three FCM elected officials that are delegated by the SCIR to represent the FCM Board in Latin America, in Asia, and in Africa (3).

The GPG also includes a number of non-voting members who are expected to actively participate in the discussions:

· The Executive Directors of each of the partner associations (7 in total)

· The Director of FCM International

· The PMI-LED Director

· Representatives from Global Affairs Canada
Should a voting member be unable to attend the GPG meeting, he/she may be represented by the Executive Director or another member of the partner association.   A representative delegated by the Department of Foreign Affairs, Trade and Development (Project Manager responsible for PMI-LED) and FCMI staff will be invited to attend the GPG meeting as observers.  Continuity of knowledge through regular participation of the same members throughout the course of the project is strongly encouraged. 

6.0
 Meetings

The GPG will meet three times during the life of the project to approve and monitor the 5-year PMI-LED implementation plan and if possible, a final meeting will be held before the end of the project.  FCM will ensure the GPG meetings take place following the PACs so discussions can take place in each focus country in preparation for the GPG. FCM may co-chair the GPG meeting with one of the southern partners (the group will have to select one of southern GPG members as co-chair prior to each meeting) and provide secretariat services, including minute taking, logistics, and co-ordination.

7.0
 Expenses

The PMI-LED project will cover expenses related to the meetings of the GPG (transportation for overseas partners, meal and incidentals allowance, accommodation, meeting expenses). GPG members will volunteer their time to participate in the meetings. 

Annex H:  
Example/Draft Terms of Reference; Project Advisory Committee - PMI-LED Vietnam; August 2016

Note:  These TORS will be finalized and ratified with ACVN in Vietnam.   All PAC TORS will be tailored to each country in consultation with the LGA.

1.0
Background

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal government in Canada since 1937. It is dedicated to improving the quality of life and sustainability of local communities by promoting strong, effective and accountable municipal government. Since 1987, FCM delivers international projects to support partnerships and exchanges between municipal governments in Canada and developing countries that increase their capacity to deliver relevant services to their communities. In January 2016, FCM signed a Contribution Agreement with the Department of Foreign Affairs, Trade and Development (DFATD)for a $24,4 million, five-year project, Partnership for Municipal Innovation in Local Economic Development (PMI-LED). PMI-LED is the successor to FCM’s previous core international project, the Municipal Partners for Economic Development Project (MPED) 2010-2015.  The long-term goal of PMI-LED is to support sustainable and equitable economic development in selected developing countries in Africa, Asia and the Americas. Specifically, it will support local governments and local government associations (LGAs) in Vietnam, Cambodia, Mali, Burkina Faso, Côte d’Ivoire, Nicaragua and Bolivia so that they can provide more effective, inclusive services that advance sustainable and equitable local economic development.

2.0
Project Collaboration in Vietnam

The Association of Cities of Vietnam (ACVN) and FCM will act as the lead partners for the PMI-LED project in Vietnam. There is a solid history of collaboration between these two organizations which began 15 years ago when FCM provided initial capacity building support to ACVN.   With FCM support, ACVN has increased its strategic planning, policy development and project management capacity, as well as internal operations. It has received training and support in the area of increasing women’s participation in local governments, knowledge management and others. The ACVN has also become increasingly active in regional networks of local governments.  ACVN and FCM have decided to set up an advisory committee for project steering, monitoring, and evaluation of their joint project in Vietnam. These terms of reference describe the mandate, responsibilities and composition of the committee.

3.0
Title of Committee

The committee is called the “Project Advisory Committee” (PAC).

4.0
Mandate

The PAC is a multi-stakeholder project governing body that provides overall strategic direction and guidance to the ACVN-FCM Municipal Partners for Economic Development Project (PMI-LED) project. The PAC will make recommendations to ACVN and FCM to ensure that the project addresses key sector wide challenges faced by Vietnamese cities trying to facilitate economic growth in their region and locality. It will discuss and identify lessons learned and policy recommendations from the experience of the PMI-LED demonstration projects.  The PAC membership will comprise senior officials from relevant line ministries and local governments, representatives of ACVN and FCM, as well as technical experts and representatives of NGOs, donors, academe, and/or multilateral institutions working in the area of local economic development in Vietnam.

5.0
Responsibilities

The PMI-LED Vietnam PAC oversees the implementation of the Vietnam National Project Implementation Plan (NPIP). The responsibilities of the members of the PAC are as follows:

· To review progress, recommend directions, and provide advice for the strategic and effective implementation of the project in Vietnam;

· To provide direction for annual work planning, including activities, budgets, schedules, and plans for the implementation of local-level demonstration projects and association capacity building projects;

· To guide and support the exchange of project knowledge and lessons learned amongst local governments, line ministries, NGOs, academia, and donors as deemed appropriate;

· To provide strategic direction on engagement in appropriate networks, donor projects and domestic initiatives to ensure a sector-wide impact and aid effective programming;

· To discuss policy recommendations and provide strategic direction to ACVN and FCM on programmatic approaches to advocacy and intergovernmental relations;

· To ensure that discussions and programming recommendations made by PAC members are effectively shared with other PMI-LED partners through PMI-LED Global Partners Group. 

6.0
Members

The PAC will be co-chaired by Mr. Nguyen Van Khoi (Hanoi City Vice Chairman, ACVN President) and Mr. Jacques Carriere (PMI-LED Director). It is comprised of a total of 14 delegates (to be confirmed and names added), including:

· 1 representative from the Ministry of Home Affairs

· 1 representative from the Ministry of Planning and Investment

· 1 representative from the Ministry of Construction

· 1 representative from the Ministry of Natural Resources and Environment 

· 3 representatives from ACVN (the President, the General Secretary and one other)

· 3 representatives from 3 Vietnamese cities participating in demonstration projects (TBD)

· 2 representatives from the Federation of Canadian Municipalities 

· 2 Representatives from GAC; 

Continuity of knowledge through regular participation of the same members is greatly preferred; alternates should always constitute a minority of any committee meeting. A representative from Global Affairs Canada (GAC).  Other institutions may also be invited to attend meetings.

7.0
Meetings

The PAC meets in Hanoi at least once per year, or more frequently as necessary. ACVN will organize the meetings and provide secretariat services. Decisions will be made on a consensus basis.  When Canadian participation in the on-site meetings is not possible, alternative arrangements (video conferencing, conference calls, etc.) will be made to ensure their active engagement in discussions and decision making.

8.0
Expenses

The ACVN – FCM PMI-LED will cover expenses related to the meetings of the PAC (transportation, meal and incidentals allowance, accommodation, meeting expenses).

9.0
Amendments

These terms of reference may be amended by agreement among the members of the Project Advisory Committee (PAC).
Annex I:  PMI-LED Activities by Project Years; August 2016 GANTT Chart
	Plan of Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	0000 -  Project Inception
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1100 – Enabling Environment – LGAs and LED stakeholders collaboratively create an improve enabling environment that fosters local economic prosperity 

	1110 - New or improved LED training and coaching services provided to LGA members  

	Development of LED leadership training program
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training of trainers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LED Training delivery
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1120 – Municipal and local stakeholders develop LED strategic plans reflecting community vision and inter-municipal cooperation

	Development of toolkit for participatory LED strategic planning 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training of local team on toolkit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Selection of municipalities to be accompanied in their LED strategic planning process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of LED / RED / Territorial Strategic Plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring of plan implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1130 – LGA-led action-research, tools and practices influence LED policy and reform agendas

	Establishment of working group on LED policy paper in Vietnam and Cambodia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of action plan for the implementation of recommendations from LED policy papers in Vietnam and Cambodia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	LED surveys 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establishment and meetings of thematic coordination platforms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research, documentation and evidence-based policy dialogue (based on findings of PMI-LED demonstration projects and innovations)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	1140 - LGAs demonstrate  more effective LED leadership, governance structures and processes  

	Selection of 4 Canadian PTAs to support LGAs (FAM, AMUNIC, ACVN, NLC)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Institutional capacity assessments 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Development of association capacity building (ACB) plans 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review of ACVN and NLC strategic plans / internal charters
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Coordination with other donors 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation of ACB plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1150 – An Innovation Fund supports LED, trade and investment innovations

	Development of strategy, procedure and guidelines for the different funds mechanisms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training of team fund guidelines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Selection/funding/monitoring/documentation of innovation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1200 – Inclusive Local Economic Development – Local governments and their local stakeholders promote and facilitate access to decent employment and entrepreneurship opportunities for youth and women

	1210 – New and improved civic engagement and inclusive employment strategies facilitate access to decent jobs for women and youth

	Map key stakeholders; create coordination committees and strategic partnerships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop “civic engagement strategy” with a focus on youth and women
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Organize youth councils and increase diverse women’s participation in LG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop inclusive employment strategies and networks, e.g. youth and technology
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop municipal policies on gender/youth and employment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research, provide training and support integration of youth and women into labour market
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1220 – Innovative entrepreneurship strategies and initiatives actively engage women and youth

	Map key stakeholders; create coordination committees and build strategic partnerships

/networks (technical/trade schools, youth and women business associations)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot entrepreneur education project in primary schools (modules, young entrepreneur initiative, mentorship project and/or internship/coop project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support entrepreneurship centers/business incubators for youth and women
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct business skills needs assessments and training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1230 – New and improved training and services provided to women and youth engaged in the informal and social economy

	Research on informal economy (who, what, needs assessment)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research social and solidarity economy and green economy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Build collaborative partnerships and dialogue forums
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support incubators, training and financing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1300 – Local/regional governments and LED stakeholders collaboratively facilitate access to new markets and trade opportunities 

	1310 – Regional economic development strategies enable local governments to create an environment for economic and business opportunities

	Develop and implement RED strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create RED stakeholder consultative platforms 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implement RED demonstration projects (economic corridors and growth poles) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fund RED demonstration projects through inter-municipal equipment funds
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1320 – Business attraction / retention / expansion (BARE) and investment models and tools stimulate economic activities and create employment opportunities

	Develop BARE tools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop BARE training for LGs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop tools/mechanisms on land use planning and for financial incentives
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Use investment funds to revitalize downtowns/attract new businesses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop business/trade mentoring advice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop new economic models
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Deliver PPP training on agreements, tools, procedures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1330 New and improved trade initiatives benefiting local businesses are promoted by local and regional governments

	Develop business trading readiness tools, processes for trade investment fairs/tours.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Train Local Governments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop trade promotion tools and outreach 
	
	
	
	
	
	
	
	AF
	
	AS
	
	AF
	
	AS
	
	AF
	
	AS
	
	

	Identify and facilitate trade opportunities
	
	
	
	
	
	
	
	AS
	
	AF
	
	AS
	
	AF
	
	AS
	
	AF
	
	

	Design and implement capital and secondary city trading forums and networks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2100 – Canadian Municipal Engagement – Canadian municipalities contribute to innovative international municipal cooperation in LED

	2110 - Canadian municipal experts are supported to provide sustainable, innovative capacity building benefiting LGAs and LGs

	Select/train Canadian partners, develop and implement individual municipal engagement plans.   
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create/implement a mentoring/pairing project for volunteers.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create and implement a community of practice.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect/share examples of effective connections of Canadian involvement overseas.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2120 – A development education and awareness project increases the awareness and support of Canadian municipalities for international development and Canada’s foreign policy priorities

	Develop/implement roles and actions, and training, for municipal elected officials.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create and implement mechanisms for reporting results and storytelling to FCM’s membership.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Engage FCM’s network of “champion” elected officials to communicate project results and the benefits of engagement.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create/implement a staff “member engagement” working group at FCM.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2130 - Community based engagement creates opportunities for sustainable cooperation initiatives and relationships between cities in Canada and the developing world

	Support for municipal volunteers to develop/implement Municipal Engagement Plans.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design and implement opportunities for overseas partners to connect with Canadian community groups.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect and share stories showcasing the benefits of community engagement.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2200 – International and Regional Engagement – LGAs municipal and LED stakeholders benefit from and contribute knowledge and policy inputs to networks focused on inclusive LED, trade and investment

	2210 – New LED knowledge is created and disseminated by PMI-LED partners and key stakeholders

	Develop and implement policy development training tools for LGAs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create advocacy tools for promotion of LED policies at local and national levels
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Identify opportunities for LGAs to promote PMI-LED/MPED LED tools, policies and strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2220 –Partners’ participation in municipal and thematic forums, networks and communities of practice enable learning about LED

	Create communities of practice on local democracy/citizen’s involvement; strengthen LED communities of practice
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Share knowledge, best practices and innovative strategies in regional municipal and thematic networks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop plan to foster financial information and pooling of resources between donors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2230 – Local government partners contribute to/learn from international policy dialogue on LED, development cooperation and democratic governance

	Research and develop decentralization policies 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Facilitate LG participation in activities in global organizations related to inclusive LED and economic prosperity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Share knowledge, best practices and innovative strategies on strengthening municipal capacity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3000 – PMI- LED Management and Administration

	3100, 3200, 3300, 3400 – PMI-LED Management and Regional Administration

	Plan, manage, deliver, monitor and report on the PMI-LED project efficiently and effectively
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Knowledge management, communications
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implement efficient operations and  administrative services (including regional) to support project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3500 – PMI-LED Governance

	Hold annual Project Advisory Committee meeting.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ensure regular coordination and communication and exchanges with other donor projects.  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hold Global Partners’ Group governance meetings providing strategic direction to project
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Annex J:  PMI-LED Performance Measurement Framework (PMF); August 2016

	Title
	Partnerships for Municipal Innovation – Local Economic Development (PMI-LED)
	No.
	
	Team Leader
	J. Carriere, Director, PMI-LED

	Country / Region
	Global Program (Ivory Coast, Mali, Burkina Faso, Bolivia, Nicaragua, Cambodia, Vietnam)
	Budget
	$19M + $5.5 (in-kind)
	Duration
	5 years (2016-2021)


	EXPECTED RESULTS
	INDICATORS
	BASELINE DATA
	TARGETS
	DATA SOURCES
	DATA COLLECTION METHODS
	FREQUENCY
	RESPONSIBILITY

	ULTIMATE OUTCOME

	 Improved local economic prosperity for the poor, especially women and youth in selected countries of Africa, Asia and the Americas.
	# in ranking for each partner country compared with all countries on the Legatum Prosperity Index 
	The 2015 Legatum Prosperity Index
  ranking:  Vietnam (55), Bolivia (84), Nicaragua (85), Burkina Faso (107), Mali (111), Cambodia (112), Ivory Coast (118)
	Improvement in index ranking in partner countries in 2020 from 2015 rankings
	The Legatum Institute Prosperity Index (www.li.com)

	Data review/

analysis  in reports
	End of project and 5 years after PMI-LED
	Program Director

	
	# in ranking  for each PMI-LED partner country compared with all countries in Human Development Index (HDI)
 
	2015 Human Development Report: HDI ranking: Vietnam (116), Bolivia (119), Nicaragua (125), Cambodia (143), Ivory Coast (172), Mali (179), Burkina Faso (183)


	Improvement in HDI value, ranking change and/or average annual HDI growth in 2020 from 2015 indices
	UNDP Human Development Report and Index (http://hdr.undp.org)

	Data review in annual report
	End of project and 5 years after PMI-LED
	Program Director

	INTERMEDIATE OUTCOMES

	1000 – Economic Prosperity

Strengthened innovative and inclusive approaches to economic development, trade and investment by the local government level in selected growth centers in Africa (specifically in Francophonie member countries), Asia and the Americas.
	# of local governments demonstrating sustainable changes in policies, services or practices
	0
	By Year 5, 60% of participating local governments demonstrate sustainable improvements
	Local governments
	Comparative analysis/surveys
	Annually
	LGAs

	
	# of champions promoting innovating practices and policy recommendations
	6 former MPED LGA partners selected  for PMI-LED based on leadership results /commitment
	By Year 5, 5 champions per country are promoting practices/policies 
	Program participants
	Interviews
	Annually
	LGAs

	2000 - Outreach and Engagement
Increased engagement of local governments with local stakeholders in support of gender sensitive economic development, investment and trade in Africa (specifically in Francophonie countries), Asia and the Americas.
	# of local governments demonstrate new partnerships in economic development, investment and trade
	0
	By Year 5, 50% of participating local governments demonstrate new enhanced ED partnerships
	Local governments, Local business Stakeholders
	Comparative analysis
	Annually
	Program Managers

	
	# of Canadian businesses engaged in/considering new investment and trade opportunities in partner countries
	0
	By Year 5, 15 Canadian businesses engaging in trade opportunities
	Local Governments, Local business

Stakeholders
	Document analysis
	Annually
	Program Managers

	IMMEDIATE OUTCOMES

	1100 – Enabling Environment

LGAs and LED stakeholders collaboratively create an improved enabling environment that fosters local economic prosperity
	Examples of LGA influence on policies, their capacity to mobilize stakeholders and the recognition by their members
	Survey to be undertaken in Year 1 will provide baseline data
	TBD with first data collection
	LGAs staff and board members
	Questionnaire
	3 times
	RPCs/LGAs

	
	# and type of improvements in the enabling environment (e.g. LED strategic planning, local regulations, new policy dialogue mechanisms, etc.)
	0
	Starting in Year 3, at least one notable improvement per country each year 


	LGs and LGAs
	Questionnaire
	annual
	RPCs/LGAs

	1200 – Inclusive Local Economic Development

Local governments and their local stakeholders promote and facilitate access to decent employment and entrepreneurship opportunities for youth and women. 
	# of successful strategies and initiatives in place to promote access to decent employment and entrepreneurship opportunities for youth and women  
	Local partners not yet selected; data to be collected in Q4 of Year 1
	By Year 2, 50% of LGs involved have strategies and initiatives in place 

By Year 5, 90% of LGs have strategies and initiatives in place 
	Local governments,  LGAs, other stakeholders involved in projects  
	Analysis of draft/completed strategies and activity reports; 


	Annually
	Program Manager 

	
	# of youth (m/f) (and women) who access training and professional development services for integration into the labour market
	0
	Significant increase  of women and youth (m/f) having access to employment and entrepreneurship programs their LG delivers by 2017-18
	Local governments, LGAs, other stakeholders involved in projects  
	Surveys in m/f/y new entrepreneurs Interviews, observation, focus groups, collection of anecdotal evidence
	Annually
	Program Manager

	1300 –Trade and Regional Economic Development (RED)

Local/regional governments and LED stakeholders collaboratively facilitate access to new markets and trade opportunities


	# and type of new markets accessed as a result of successful regional economic development strategies implemented
	Partner needs assessment will determine baseline 
	By Year 5, at least 2 per country
	Regional/local government staff and stakeholders
	Survey
	Annually from year 3 and Final Program Evaluations 


	Regional /Local governments and LGA partners

	
	# and type of economic activities generated as a result of new trading opportunities developed
	Partner needs assessments will determine baseline
	By Year 5, at least 2 per country
	Regional/local government staff and stakeholders
	Survey 
	Annually from year 2 and Final Program Evaluations 


	Regional /Local governments and LGA partners

	2100 – Canadian Engagement

Canadian municipalities contribute to innovative international municipal cooperation in LED.
	# and level (IAP2) of engagement of Canadian municipalities, communities and business organizations in planning process and decision making to advance LED through PMI
	0
	14: By Year 5, all Canadian municipal partners will be contributing at the Collaborate level
	Demonstration project plans, Municipal Engagement Plans, and municipal communications (websites, social media, etc.)
	Document review
	3 times
	Program Manager

	2200 – International and Regional Engagement

LGAs, municipal and LED stakeholders benefit from and contribute knowledge and policy inputs to networks focused on inclusive LED, trade and investment
	# and types of opportunities provided to LGA partners to be engaged in policy and advocacy efforts and knowledge sharing in regional and international networks
	0
	By Year 5, all LGAs,  municipal, and LED stakeholders have participated in or received training through engagement of PMI-LED networks
	PMI activity reports, surveys to partners, municipal and thematic networks 
	Observation, focus groups, collection of anecdotal evidence, analysis of training, activity reports 
	Annually
	Governance, Policy and Networks Advisor

	
	Perceptions of elected officials and staff (m/f) of partner countries regarding relevance of international discussions to their national context. 
	0
	By Year 5, application of policies and best practices from international discussions within LGA and/or local level

By Year 5, sustainability plan developed to ensure continued involvement of LGA in networks
	PMI activity reports, surveys to partners, websites, social media
	Interviews, observation, collection of anecdotal evidence, activity reports 
	Annually
	Governance, Policy and Networks Advisor

	OUTPUTS

	1110 - New or improved LED training and coaching services provided to LGA members  
	# of new LED training materials developed
	0
	By Year 5, 12 new Training modules developed 
	LGAs and other training delivery institute
	Project activities
	Semi-annual
	RPCs/LGAs

	
	# of participant (m/f) who access new training and professional development services
	0
	5,000 participants have access to new training and professional development services
	Project activity reports
	Activity report review and compilation
	On-going
	NPCs

	1120 - Municipal and local stakeholders develop strategic plans reflecting community vision and inter-municipal cooperation.

	# of participatory LED strategic planning processes facilitated
	0
	12 Participatory strategic planning processes facilitated
	Project activity reports
	Activity report review and compilation
	On-going
	NPCs

	
	Level of satisfaction among officials and stakeholders (m/f) with LED strategic planning process and tools, process, results and implementation
	0
	75% of interviewees report high or very high level of satisfaction
	Sample of Stakeholders involved in the strategic planning processes
	Surveys and interviews
	At the end of each process
	RPCs/NPCs

	1130 – LGA led action- research, tools and practices influence LED policy and reform agendas 
	# of multi stakeholder LED policy dialogue events organized
	0
	4 events annually from Y2
	Project activity reports
	Activity report review
	Semi-annual (From Y2)
	NPCs

	
	# of initiatives undertaken to improve gender issues in LED enabling environment
	0
	By Year 4, at least 1 initiative  per Country specifically targeting gender issues 
	Project activity reports
	Activity report review
	Semi-annual (From Y2)
	NPCs

	
	# and type of LED related research /assessments/docu-mentation leading to policy dialogue
	0
	By Year 4, 12 LED related research /assessment/documentation led to policy dialogue (3/Country)
	LGAs/LGs
	Questionnaire
	Annual
	RPCs

	1140 – LGAs demonstrate more effective LED leadership, governance structures and processes 
	# of improvements from the association capacity assessment
	No data available.  initial institutional capacity assessments in Year 1 will provide the baseline
	By Year 5, at least 2 areas of the assessment have been improved for each relevant association
	LGA Staff and Board members
	Institutional Capacity Assessment tool
	Y1,  Y5
	PM, RPCs

	
	# and type of new or improved services provided to LGA members 
	0
	By Year 5, 15 new services offered 
	LGA Staff
	Questionnaire
	Annual
	

	1150 – An Innovation Fund supports local LED innovations. 


	# of individual (m/f) and organizations who receive funding
	0
	TBD
	Fund administrators
	Fund books and reports review
	Semi-annual
	PMs

	
	# and % of loan reimbursements
	0
	By Year 5, 80% of loans will be reimbursed
	Fund administrators
	Fund books and reports review
	Semi-annual
	PMs

	
	# and type of innovations financially supported
	0
	TBD
	Fund administrators
	Project activity report
	Semi-annual
	PMs

	1210 - New and improved civic engagement and inclusive employment strategies facilitate access to decent jobs for women and youth


	# youth and women   and business organizations involved in LG employment strategies and activities
	The baseline will be developed through an initial survey of engagement/access in Year 2
	N/A
	A significant increase (at least 50%) in the level of engagement of youth and women and community and business organizations in LG employment strategies and activities
	Local governments,  LGAs, other stakeholders involved in projects  
	Interviews, observation, focus groups, collection of anecdotal evidence
	Program Manager 

	1220 – Innovative entrepreneurship strategies and initiatives actively engage women and youth. 


	# and type of strategic partnerships created to support women and youth entrepreneurs
	0
	At least 10 new strategic partnerships created to support women and youth entrepreneurs
	Local governments,  LGAs, other stakeholders involved in projects  
	Data review, Activity review, Interviews
	Annually
	Program Manager

	
	Degree of satisfaction of women and youth entrepreneurs with changes to local business environment in their municipalities
	A baseline with entrepreneurs will be completed at the beginning of project.
	At least a 50% increase in degree of satisfaction of women and youth entrepreneurs with changes to local business environment in their municipalities
	Local governments,  LGAs, other stakeholders involved in projects  
	Interviews, observation, focus groups, collection of anecdotal evidence
	Annually
	Program Manager

	1230 - New and improved training and services provided to women and youth engaged in the informal and social economy.

	Level of understanding by local stakeholders (m/f) of the needs and priorities of women and youth working in the informal sector
	0
	#of new structures, by-laws, services implemented by LG in support of women and youth working in the informal sector 
	Local governments,  LGAs, other stakeholders involved in projects  
	Data Review,  surveys, focus groups
	Annually
	Program Manager

	
	# of new and improved mechanisms being piloted collaboratively by LGs and businesses operating in the informal sector 
	0
	 At least 10 new and improved mechanisms being piloted collaboratively by LGs and businesses operating in the informal sector
	Local governments,  LGAs, other stakeholders involved in projects  
	Data Review, surveys, collection of anecdotal evidence 
	Annually
	Program Manager

	1310 - Regional economic development strategies enable local governments to create an environment for economic and business opportunities.


	# of regional LED strategies and policies developed and being implemented
	0
	 By Year 1, partners have developed efficient processes for RED and completed at least 2 economic corridor strategic plans. 

 By Year 4, 3 regional governments in Africa have developed at least 7 RED /corridor strategies and 3 policies. In Asia, 2 RED strategies have been developed and 2 policies.
	Regional/local government and stakeholders
	Document review
	Annually from Year 1
	FCM Field office and local government association 

	
	# and type of regional and inter-municipal tools and mechanisms used 
	Partners’ need assessment 
	 By Year 3, regional/municipal governments have developed and adopted new tools. 

By Year 5, a total of 4 new tools and mechanisms are effectively used by regions in Asia (2) and in Africa (2) 
	Regional/local government staff and stakeholders
	Annual survey and data collection
	Annually from Year 2
	FCM Field office and Local government association 

	1320 - Business attraction/ retention/expansion (BARE) and investment models and tools stimulate economic activities and create employment opportunities.
	# of municipal staff (m/f) trained in specific competencies using new BARE tools to stimulate economic activities 
	Partners’ need assessment
	 By Year 3, at least 3 staff/city (25 staff) have received training and have started using the new tools. 

By Year 5, at least 25 staff in regions/cities are efficiently implementing new BARE tools to stimulate economic activities
	Regional/local government staff and stakeholders
	Annual survey and data collection
	Annually and Final Program Evaluations 


	Regional /Local governments and LGA partners

	
	# and type of tools/mechanisms developed and implemented to promote private sector development
	Partners’ need assessment
	By Year 5, regional and local government staff are successfully using at least 10 new tools to promote private sector development 

At least 1000 LG staff, business community, and civil society stakeholders are trained in BARE systems and methodologies. 
	Regional/local government staff and stakeholders
	Annual survey and data collection
	Annually and Final Program Evaluations
	Regional /Local governments and LGA partners

	1330 - New and improved trade initiatives benefiting local businesses are promoted by local and regional governments.
	# of elected leaders, staff and SME owners trained and using trading readiness and promotional tools to promote trade initiatives.


	Partners’ need assessment
	By year 3, 1000 elected officials, staff and SMEs are trained and are implementing new tools to promote trade.

By Year 5, over 50 elected officials, staff and SMEs in each country are successfully using trade readiness tools and are actively developing trading opportunities. 
	SME owners and regional/local government officials and staff
	Annual survey and data collection. Training evaluation reports 
	Annually and Final Program Evaluations 


	Regional /Local governments and LGA partners and SME owners

	
	# and type of trade forums and missions designed and realized 

	0
	By year 3, 15 regional government partners will have successfully participated in trade missions. 

By Year 5, 6 regional government partners are effectively designing and promoting trade initiatives. SMEs are enjoying new trading opportunities.  
	SME owners and regional/local government officials and staff
	Annual survey and data collection
	Annually from Year 2
	Regional /Local governments and LGA partners

	2110 - Canadian municipal experts are supported to provide sustainable, innovative capacity building benefiting LGAs and LGs.


	# of in-kind hours of Canadian municipal experts (m/f) providing capacity building in key result areas, and type of contributions (IAP2)
	0
	By Year 5, each Canadian partner will report in-kind hours for at least 2 staff working at the Collaborate or Empower levels
	In kind reports, PMI outcome reports
	Document review
	Semi-annually from Year 1
	PM-Cdn Engagement

	
	# of volunteers/municipalities reporting coaching and connections developed through program supports and their level of engagement (IAP2)
	0
	By Year 2, 30% of Canadian volunteers have participated in the CoP (Consult) and by Year 5, 75% have participated and directing the topics (Empower) 
	PMI activity reports and surveys to volunteers
	Document review, survey analysis
	Semi-annually from Year 2
	PM-Cdn Engagement and Comms Advisor

	2120 - A development education increases the awareness and support of Canadians municipalities for international development and Canada's foreign policy priorities.

	# and type of municipal MOUs and council resolutions supporting international development goals
	0
	By Year 2, all Canadian partner municipalities will have a MOU with their overseas partner (Involve)

By Year 5, all Canadian partners will have active MOUs and/or resolutions supporting international SDGs (Collaborate)
	MOUs and council resolutions
	Document review
	Semi-annually from Year 2
	PM-Cdn Engagement, PM-Regional and Global

	
	# and types of municipal-led communications around international development (blogs, press releases, web pages, twitter feeds etc.
	0
	By Year 2, 30% of Canadian partner municipalities will re-share program info with target audiences (Inform) 

By Year 5, 50% of Canadian partner municipalities will design and share their own content related to the program (Empower)
	Municipal websites, social media and community newspapers
	Document review
	Semi-annually from Year 2
	PM-Cdn Engagement and Comms Advisor

	2130 - Community based engagement creates opportunities for sustainable cooperation initiatives and relationships between cities in Canada and in the developing world
	# of engagement initiatives led by Canadian municipalities to engage community stakeholders in PMI-LED
	0
	By Year 2, 75% of Canadian partner municipalities have implemented at least 1 engagement initiative and assess at what level of level. 
By Year 5, 30% of Canadian partner municipalities have implemented at least 1 engagement initiative at the Collaborate level
	Updates from Cdn members
	Survey, web monitoring
	Ongoing and semi-annually from Year 2
	PM-Cdn Engagement and Comms Advisor

	
	# and type of new Canadian community stakeholders (m/f) engaged and their level of engagement (IAP2)
	0
	By Year 2, 1 community stakeholder in each Canadian partner is engaged at Inform level

By Year 5, 10 new community stakeholders are engaged at the Collaborate level
	Municipal meeting minutes, study visit activity reports
	Document review, interviews
	Semi-annually from Year 2
	PM-Cdn Engagement and Comms Advisor

	2210 – LGA partners develop LED policy options and advocate such policies with national government authorities
	# and type of LED policy options developed by LGA partners
	0
	By Year 3, all PMI-LED partners will have received training on policy development and advocacy

By Year  5, all PMI-LED partners will have adapted global policies to their national context
	PMI activity reports, surveys to partners, municipal and thematic networks 
	Interviews, observation, focus groups, collection of anecdotal evidence, analysis of training activity reports  
	Annually
	Governance, Policy and Networks Advisor

	
	Examples of positive national LED policy changes as a result of LGA policy advocacy 
	0
	By Year 3, LGA partners will have started to share best practices from MPED in country and developed plans to integrate the SDGs into their national plans

By Year 5, best practices from all components of WBS 1000 are shared in all regions through networks and communities of practice and other forums
	PMI activity reports, municipal and thematic networks websites, social media
	Observation, collection of anecdotal evidence, activity reports  
	Semi-annually
	Governance, Policy and Networks Advisor and National Program Coordinators

	2220 –Local governments and community based LED stakeholders acquire and contribute to LED best practice and knowledge through their active involvement in municipal and thematic networks at the regional level.


	Examples of LED best practices and knowledge acquired and/or contributed by LGs and stakeholders to regional municipal networks 
	0
	By Year 3, all LGA partners will have participated in one or more activities

By Year 5, all LGA partners and 70% of the other municipal and LED stakeholders will have exchanged or learned from a municipal or thematic network, community of practice or other forum
	PMI activity reports, surveys to partners, municipal and thematic networks 
	Surveys to partners, activity reports 
	Semi-annually
	Regional Program Coordinators and National Program Coordinators

	
	Examples of LED best practices and knowledge acquired and contributed by LGs and stakeholders to regional thematic networks
	0
	By Year 3, all LGAs will have developed a plan to engage in regional networks based on the PMI-LED networks strategy

By Year 5, all LGAs will have contributed to or learned from a network or community of practice in support of all components of WBS 1000
	PMI activity reports, surveys to partners, municipal and thematic networks 
	Observation, collection of anecdotal evidence, analysis of engagement of partners, activity reports, Interviews  

Interviews, observation, focus groups, collection of anecdotal evidence, Analysis of Training Activity reports, Interviews  
	Semi-annually
	Regional Program Coordinators and National Program Coordinators

	2230 – Local government partners contribute to/learn from International policy dialogue on LED, development cooperation and democratic governance. 


	# and type of LED related working groups and committees in which PMI-LED partners are participating 
	0
	By Year 3, engagement of 7 LGA representatives in at least one meeting of a committee or working group

By Year 5, formal exchanges are  taking place between all LGA representatives and their counterparts in other LGAs
	PMI activity reports, surveys to partners
	Interviews, observation, analysis of committee and working reports  
	Annually
	Governance, Policy and Networks Advisor 

	
	# and type of opportunities to contribute to global policies undertaken by partner LGAs, and key stakeholders
	0
	By Year 3, 50% of LGA partners have contributed to global LED related policy discussions 

By Year 5, all LGAs, and key stakeholders have been given opportunities to contribute to global LED related policy discussions
	PMI activity reports, municipal and thematic networks social media
	Focus groups, analysis of activity reports, Interviews  
	Annually
	Governance, Policy and Networks Advisor 


Annex K:  PMI-LED Stakeholder Communications Strategy; August 2016 

1.0   Introduction

This document outlines the strategy that will guide and support stakeholder communications activities undertaken in support of the Federation of Canadian Municipalities’ (FCM) Partnership for Municipal Innovation in Local Economic Development (PMI-LED) for the initial fiscal years 2016-17 and 2017-18.  This strategy is based on communications methods that proved to be successful in MPED. Through MPED we developed digital and traditional communication platforms that effectively reached our stakeholders in both Canada and Project countries.  Our digital platforms including our website and Facebook (FCMI account) engaged municipal stakeholders in Canada, partner cities in Project countries as well as municipal experts in both countries.  MPED’s quarterly newsletter updates proved to be an effective way to directly communicate with beneficiaries and stakeholders.  In addition to this, MPED employed a traditional media outreach strategy. As such, MPED enjoyed regular local and national media coverage at its respective events. PMI-LED will take lessons learned from MPED’s communication outreach and build upon its strengths. At the end of year 2, PMI-LED will undergo a Communications Audit to update the strategy for the remainder of the project. This strategy has been developed in consultation with FCM Communications and Membership and PMI-LED’s management team

The strategy will guide and unite the efforts of both the Canadian and partner country stakeholders towards a common approach for raising awareness of the project and communicating its activities, outputs, and results during its initial 2-year implementation phase.  The communications strategy will also form the blueprint for regional outreach and communications activities that will evolve later in the project, once assessment missions and other stakeholder consultations have taken place. Importantly, the strategy identifies the communications issues associated with this project, and proposes mitigation strategies. This document provides information on a) context, b) communications objectives; c) stakeholders; d) guiding principles; e) key messages; f) roles and oversight; g) crisis communications and risk; h) communications activity areas; and i) monitoring and evaluation.
2.0   Context

The Federation of Canadian Municipalities and Global Affairs Canada (GAC) signed a Contribution Agreement for the Partnerships for Municipal Innovation Project. The project is known under its English acronym as PMI-LED.  Through PMI-LED, FCM member municipalities will work with local governments and their associations in Mali, Burkina Faso, Côte d’Ivoire, Vietnam, Cambodia, Bolivia, and Nicaragua to promote sustainable economic growth. Our municipal experts will help local governments in these emerging and developing economies foster prosperity, attract investments and generate trade opportunities, especially to benefit more marginalized segments of their communities. FCM will also work with its partners to create a platform for local governments and their regional and global networks. This will serve to better engage with strategic partners including the private sector, cultural community groups, civil society, think tanks, donors and relevant international organizations.  To implement this initiative, FCM will leverage its network of 2,000 Canadian municipal members, which includes thousands of elected officials and professionals from municipalities of all sizes and all regions.

The communications strategy will work to strengthen relationships and build synergy among partners and stakeholders, increasing the project’s visibility both in project countries and in Canada, as part of PMI-LED’s focus on Canadian engagement.  It will also contribute to broadening the reach of the project’s knowledge sharing activities. In subsequent phases of the project, the communications strategy will work in collaboration with other project strategies (knowledge management, for example) to communicate project results, achievements and lessons learned.  

As such, close collaboration and coordination among stakeholders and alignment of overall communications and corporate objectives will be essential, to ensure the project’s key messages reach their target audience. Stakeholders should also be consulted both early on and throughout the project’s life to ensure that the activities developed meet their needs and reach the intended audiences. 

2.1   Communications Environment 

Consistent with GAC’s commitment to a decentralized management approach, PMI-LED will be implementing a semi-decentralized project management model. Three regional coordinators (Africa, Asia and Latin America) will facilitate regional activities and provide communications support.  FCM headquarters will ensure oversight of communications activities in Canada.  All communications efforts linked to PMI-LED will work to establish a strong sense of recognition among stakeholders and reinforce the outreach and engagement component of the project. They will be closely aligned both with FCM International’s overall communications objectives and FCM’s corporate communications objectives. This is particularly crucial in the project’s implementation phase. During this phase, a strong visual presence for PMI-LED will be established and clear messages about its intent, partners and objectives communicated at every appropriate opportunity.  And, as agreed in the FCM-GAC contribution agreement and consistent with the new strategic partnership between FCM and GAC, public recognition of support from the Government of Canada through Global Affairs Canada will be ensured.
2.2   Communications Assets

The project’s main communications assets are presented below under the categories of physical, human, owned capital.

· Physical capital: all the systems, tools and tactics developed and owned by PMI-LED partners, not including their staff and members. This includes all the tools and communications products developed by partners through previous work in carrying out their communications objectives.

· Human capital: communications “know-how” of staff in project countries and in Canada and by the Canadian and overseas individuals taking part in municipal exchanges. It includes experience of the local government association (i.e. ACVN); FCMI staff “know-how” gained from experience in similar projects (e.g. FCMI’s MPED Project) and FCM’s Communications staff expertise. 

· Owned capital:  the systems and tools PMI-LED has developed based on MPED’s previous success. These include digital platforms, content development and delivery strategies, templates and processes for media and public relations, as well as other tools and communications products developed to carry out communication objectives. 

3.0   Guiding Principles 
The following principles will guide the implementation of the PMI-LED stakeholder communications plan. In all its communications activities, PMI-LED will: 

· Work closely with project partners in Project countries and Canada to ensure a shared understanding of the role of communications tools and outreach initiatives in contributing to a supportive environment for the project and sustaining the engagement of stakeholders;

· Develop high-quality communications tools and tactics that convey a consistent look and feel. This includes appropriate public recognition of support from the Government of Canada through Global Affairs Canada;

· Focus on results. Local governments are experts in providing transparent, responsive results-based communication and it is important for PMI-LED to promote and reflect these values;

· Recognize the sensitivities of the project and balance the need for adequate visibility while mitigating any negative perception or media attention;

· Use locally-appropriate, simple, jargon-free language to share the project with target audiences and stakeholders;

· Identify and leverage synergies and economies of scale for communications tools and outreach initiatives that can apply to more than one project country/context;

· Include beneficiaries in outreach and communications where appropriate. 

4.0   Communications Objectives
The Communications objectives outlined in this plan are closely linked to the project’s priority areas, and will contribute to the achievement of PMI-LED’s expected outcomes. Given the wide reach and the unique nature of the project, it is crucial that FCM International and the project be strategic in its communications efforts. Communications activities for PMI-LED must add up to more than a series of isolated events or documents. To do so, PMI-LED must adopt a model approach that relies on the development of templates that can be easily replicated and adapted to a variety of contexts.  For the implementation phase, PMI-LED’s communications objectives are:

· To increase national and international stakeholder awareness and support of PMI’s ultimate outcome, overall strategic goals and priority areas.

· To ensure timely access to accurate information on PMI activities

· To provide forums and mechanisms through which partners can share communications tools, materials and knowledge.

· To foster increased understanding and support of PMI partner’s engagement in and contribution to global networks.

PMI-LED recognizes that the geographic diversity of the project and the extended scope of project activities can present some communications challenges.  As mentioned above, the tools and templates designed and shared with partner cities will be able to be scaled up or down and adapted to their local context.  MPED faced a similar challenge, and the communications team was able to effectively bridge communication gaps, respond to the varying needs of partners and reach stakeholder audiences.   
5.0
Target Audiences and Key Messages

The very nature of PMI-LED leads to a greater degree of diversity of its target audiences. As such we have laid out our key messaging by target audience.  

Target audiences: Communications efforts will focus on the following target audiences. These stakeholders are either directly involved or impacted by PMI-LED’s activities or play an important role in garnering support for FCM’s international programming. They include: 

· Funding partner, Prime Minister’s Office, Ministers and Minister’s Offices (Global Affairs Canada;

· FCM members;

· Canadian municipalities and their communities plus PTAs involved in PMI-LED

· Local government associations (LGAs) in project countries

· Participating Overseas Municipalities;

· FCM Board/SCIR, FCM senior management and funding partner(s)

Key messages: The following key messages will be used in PMI-LED’s communications tools and activities. They will support the project’s identified communications objectives and the achievement of project outcomes. It is important to note that these key messages are subject to modification following stakeholder consultation.

· FCM makes a difference.  Through PMI-LED, FCM connects municipal governments in seven countries in Africa, Asia and Latin America. Partnerships for Municipal Innovation in Local Economic Development help local elected officials and municipal employees improve lives, create lasting benefits and enrich communities.
· FCM brings partners together.  When Canadian and overseas municipalities come together, both learn, grow and build their communities. Through PMI-LED, local governments will work together for collective prosperity. 
· FCM is about sharing expertise.  FCM international initiatives help communities in Canada and around the world connect with better ways to pool skills and develop knowledge and strategies. PMI-LED’s municipal experts will contribute to building vibrant economies that value local potential.
· FCM is committed to respect, diversity and inclusion.  Diversity is a key strength of Canada’s municipalities, and FCM is committed to promoting inclusion, gender equality and respect in everything it does. 
6.0
Communications Roles, Expectations and Oversight

6.1
PMI-LED and FCM Corporate Staff

This section outlines the various areas of responsibilities in terms of communications functions of PMI-LED and FCM corporate staff. 

· The Communications Advisor, part of FCM International’s Director’s Office, based in Ottawa, will be responsible for advising and supporting the Project Managers and Regional Project coordinators on the implementation of communications activities outlined in this strategy. This includes planning, content approval and reporting. The Communications Advisor will be responsible for coordinating communications activities in Canada. S/he also has an advisory and general oversight role in communications and outreach activities in FCM project countries to ensure all FCM-identified communications products comply with FCM ‘look and feel guidelines’ and donor acknowledgement requirements and convey PMI-LED and FCM’s overall communications objectives and key messages. 

· The PMI-LED Regional Coordinators, based in project countries, and the PMI-LED Project Managers, based in Ottawa will be responsible for coordinating communications activities that comply with FCM’s communications guidelines in the project’s partner countries. They will liaise with the PMI-LED Project Manager for Canadian Engagement and the Communications Advisor to provide up-to-date information on activities, outputs and outcomes of project activities in the country. They will also solicit feedback from partner cities, monitor media activity in their region and disseminate communications products or information when necessary. The RPCs are also responsible for informing the Project Manager, FCM’s Director of International Projects and/or PMI-LED Principal of potentially contentious issues. 

· The PMI-LED Project Manager for Canadian Engagement, based in Ottawa, will be responsible for coordinating communications activities with the Canadian municipalities participating in PMI-LED.  S/he will liaise with the Project Director and the Communications Advisor, gathering information on results, communications identifying opportunities, and participating in the development and dissemination of communications and engagement tools. The PM will also work with RPCs and other PMs to identify opportunities to develop and disseminate communications tools and implement communications initiatives both in Canada and in project countries. 

· PMI-LED’s Project Director will be responsible for general oversight of all communications activities and final approval of all strategies, activities, and products. The Project Director is also responsible for informing FCM’s Director of International Projects and/or PMI-LED Principal of project results and potentially contentious issues. 

· FCM’s Senior Director of International Projects and/or PMI-LED Principal is responsible for general oversight of all project activities. The Director is also responsible for informing the FCM’s CEO and the Chair of FCM’s Standing Committee on International Relations of potentially contentious issues related to the project.

6.2
Project Spokesperson 

FCM’s spokesperson policy is clear: “FCM’s primary spokesperson is the President. He/she represents FCM before the public, with news media and during events and meetings that are political in nature, and when FCM is engaged in panel discussions and workshops with elected officials. The President may delegate others to speak on his/her behalf. No one speaks publicly and on the record for FCM without the authorization of the President.”

In the case of PMI-LED, the President may delegate the Chair of FCM’s Standing Committee on International Relations, PMI-LED’s Governance Representative, FCM’s Chief Executive Director or the Director of International Projects to speak on issues related to the project. All media inquiries - whether in Canada or Project countries - should be immediately referred to FCM Media Relations, the FCM Communications Advisor and the Director of international projects.
7.0
Crisis Communications, Reputation and Risk Management

For the purposes of this document, a crisis is defined as ‘a significant threat to operations that may have negative consequences on PMI-LED, FCM, its representatives, employees or municipal experts deployed in the field. This can include threats to personal or public safety, financial loss or reputation loss’. Situations of crisis could take the shape of political strife in a project country, lost or reduced funding, or criticism of FCM’s international project activities by a competitor, stakeholder, special interest group or private citizen, for example.  In such situations, it is crucial to promptly and effectively address misinformation, correct inaccuracies and mitigate reputational harm to the project and/or to FCM.  When faced with an emerging reputational threat or negative attention either through traditional or social media, the following objectives will be pursued:

· Mitigate negative reactions or perceptions of the project or FCM  

· Contain the impact of the crisis and restore confidence promptly

· Respond effectively to the expressed concern, criticism or significant matter

When a crisis situation develops, time is of the essence. Accurate information should be relayed quickly through the appropriate channel and the organization should speak with one voice. 

7.1
Early Issue Identification / Risk Mitigation

A key element of success in mitigating or managing reputational harm is the early identification of issues that, if left unresolved or unaddressed, could develop into a threat to the project or FCM reputation. Project staff is often best positioned to recognize early warning signs. Employees should feel empowered and encouraged to flag any potential situation or issue to senior team members. It is important to recognize that once traditional or social media takes hold of a potential issue, FCM’s ability to mitigate interest will likely prove challenging, if not impossible. Vigilance, ongoing risk assessment and mitigation and/or advance notification will ensure that a potential issue is avoided or a response is well structured and executed, and increases FCM’s ability to manage negative interest. 

7.2
Affected Audience Identification

As part of managing a reputational crisis, FCM will identify the target audience affected by the issue. The audience can likely be segmented in three groupings:

· Supporters – likely allies who view PMI-LED as a credible and positive contributor and would publicly state their support.

· Detractors – will quickly move to capitalize on the issue and amplify it to drive their agenda.

· Ambivalent – are least affected by the issue and can be influenced either by supporters or detractors.

In developing strategies to respond to the crisis or reputational issue at hand, specific tactical measures will be identified for each target group. The analysis of the potential reaction of each audience will assist in the development of specific responses. 

7.3
Online Reputational Threats

The presence of social media has significantly changed the traditional communications landscape. The ability to control the message and corporate content has taken a back seat to a host of citizen-led and internet-empowered channels where personal opinions and perspectives are shared.  Ongoing monitoring of social media will prove important and will assist in the early identification of an emerging issue. 

7.4
Crisis Response Protocol

This section provides an overview of PMI-LED’s basic crisis communications protocol. 

1. Project Director and FCMI Director must be immediately informed of any crisis situation and provided with all related materials or supporting documents;

2. FCMI Director informs the CEO, Chair of Standing Committee on International Relations and Governance Representative of situation;

3. FCMI Director, Project Director, Project Manager, Communications Advisor, Chair of Standing Committee on International Relations, CEO’s office representative meet as a Crisis Response Team to assess the situation, determine a course of action, designate FCM spokesperson(s) as per FCM’s spokesperson policy, and develop key messages and statements; 

4. Essential information on a situation and clear instructions on how to respond to general inquiries or media calls are communicated to staff, the Chair of the Standing Committee on International Relations and Governance Representative;

5. Key messages and any statement are shared with the funder (GAC – in Ottawa and in project countries and Minister’s office), FCM Board members, Standing Committee on International Relations, Governance Representative, FCM senior management and project partners; 

6. Key messages and statement are shared through traditional and social media, if appropriate;

7. The FCM Media Relations Team monitors and provides regular briefing on news reports, addresses media calls and works with designated FCM spokesperson(s) to coordinate the response;

8. Essential information on the situation and clear instructions on how to respond to general inquiries or media calls are communicated to staff, the Chair of Standing Committee on International Relations and Governance Representative;

9. FCMI Director briefs the CEO, Chair of Standing Committee on International Relations and Governance Representative, informing them of steps taken and any new developments at appropriate intervals.

Steps 2 to 5 may be repeated daily or as needed until crisis situation has been downgraded or resolved.

7.5
Post-crisis
1. Crisis Response Team to reconvene and conduct a debriefing on situation, making recommendations for any adjustment of crisis response protocol;

2. Media relations team to provide an overview of traditional and social media activity during crisis period;

3. Project communications materials are edited, tools and tactics revised as needed;

4. A report is provided to Chair of Standing Committee on International Relations and Governance Representative.

8.0
Communications Priorities and Activities Plan 

This communications strategy outlines priorities for PMI-LED’s inception phase year one and year two activities.  It covers communications and public engagement outreach for PMI-LED fiscal years 2016-17 and 2017-18. During PMI-LED’s inception stage, communications priority activities will focus on rolling out the project’s key features, collaborative expectations, activities and objectives to key stakeholders and potential assets in the countries of focus and in Canada. They will also focus on building on this document to develop a long-term communications strategy and tools for PMI-LED by consulting stakeholders, establishing baselines and mapping out communications opportunities both in the project countries and in Canada. 

By sharing the stories of communities and individuals – both at home and abroad – who are participating in innovative and mutually beneficial exchanges, FCMI staff and partners will be able to communicate the results of PMI-LED in a way that resonates with stakeholders and provides concrete examples of the benefits of FCM’s international programming.

Priority communications activity areas during project inception year one and year two include:

· Official launch of PMI-LED in Canada 

·  Official launch of PMI-LED in project countries in collaboration with project partners and stakeholders;

· Creating and disseminating PMI-LED visual identity;

· Conducting a thorough communications audit to identify all existing and available communications tools and channels, both in Canada and in countries of focus;

· Map out communications opportunities in project countries and in Canada (editorial calendar);

· Develop protocols and templates for PMI-LED communications efforts;

· Produce initial project promotion materials: brochure, web content, toolkit, PowerPoint presentation, stump speech and other materials as needed;

· Coordinate communications for launch events (i.e. official opening of office, initial missions to the region)

Communication priorities over the life of the project include:

· Create content for PMI-LED web presence, including resources and updates on results. The PMI-LED web presence, through a full-fledged website or other means, will be a key instrument for demonstrating achievements, sharing knowledge products and showcasing the Government of Canada’s contribution to local economic development in project countries. 

· Dissemination of FCM International’s quarterly electronic newsletter

· Participation in FCM communications vehicles (FCM website, weekly newsletter, quarterly knowledge exchange newsletter)

· Distribution of information through social media channels

· Presentation of key deliverables through national media in project countries. Invitation of media representatives to major events, conferences, forums, roundtables.

· Regular coverage of PMI-LED activities and progress in local media, both in project countries and in Canada. This will be achieved through permanent cooperation with partners and will leverage their communications capacity.  

· Cooperation with local government associations’ communication department to deliver Project acquirements to broader number of Ukrainian municipalities.

· Support to Canadian partner municipalities and municipal experts to conduct public engagement activities;

· Collaboration with the Canadian embassy in project countries on communications activities

Specific activities and budgetary resources required for all communications activities by year will be finalized during annual work plan and budget preparation once all requirements and specifications are determined in collaboration with PMI-LED’s field office.

Table 1: PMI-LED Communications Implementation Priorities (2016-2018)

	Date
	Event/Project
	Tools/Activities
	Lead



	May-Sept

2016
	PMI-LED visual identity
	Logo, Letterhead, folders, business card design, e-signature, templates for publications, brochures
	Communications Advisor with support from Project Managers

	Sept-Nov 2016, ongoing
	Web-site development and its technical support 
	Create content on FCM.ca, explore feasibility of external web presence
	Communications Advisor

	Ongoing
	Social media
	Facebook, Twitter, YouTube
	Communications Advisor with support from FCM Corporate Communications

	Sept 2016
	Official “soft” launch of PMI-LED
	Social media, website content, rollout of Public Engagement Toolkit and templates
	Communications Advisor with support from Project Managers

	Ongoing
	Announcement of project partners (as MOUs are signed)
	Releases in local media, social media 
	Communications Advisor with support from Communications staff in partner municipalities

	Ongoing
	Outreach and public engagement activities
	FCMI Exchange project updates, public engagement activities in partner municipalities, global networks activities
	 Communications Advisor with support from Communications staff in partner municipalities

	Feb 2017
	Communications audit
	Overview of communication vehicles and opportunities in the Project countries
	FCM Communications Advisor with support from Project Managers and Regional Project Coordinators


9.0
Monitoring and Evaluation of the Communication Strategy
Annual activity plans to implement the Communications Strategy must be monitored and evaluated to gauge their impact and contribution to the achievement of the project’s outputs and outcomes. Along with providing more credible results, this will have the added benefit of allowing for corrective action should some activities prove to be less effective than anticipated. Monitoring and evaluation will be conducted throughout the life of the plan with regular evaluation reports submitted to PMI-LED’s Project Director in Q2 and Q4 of each fiscal year. Metrics will be identified following the communications audit, and in consultation with project partners. They could include, for example:

· Traffic to FCM website pages on PMI-LED (analytics);

· PMI-LED visibility in social media;

· PMI-LED visibility at and participation in high-level conferences and events;

· Media coverage;

· Cohesiveness of PMI-LED-related communications as evidenced by ongoing audit of partners’ communications efforts.

Annex L:  PMI-LED Budget Changes Justifications; August 2016

	Summary of Eligible Budget Categories
	Approved Budget Proposal 
	PIP Budget
	Difference ($)
	Difference (%)
	Justifications for budget changes over 20% (or -20%), or material amounts

	Remuneration – FCM's Employees in Canada and Overseas
	 

	Employees based in Canada and on short-term assignment overseas
	                    4,115,521 
	                    4,324,950 
	                        209,429 
	5%
	Change due to increase of level of effort in the positions of Monitoring & Evaluation/Learning/Canadian Engagement Manager, and Manager of Network & Outreach

	Canadian Personnel on long-term assignment overseas
	 
	 
	 
	 
	 

	Remuneration - Local Employees 
	                     2,158,410 
	                    2,052,041 
	                      (106,369)
	-5%
	Some field positions will be filled in the third quarter of Y1, resulting in a decreased total amount 

	Sous-total - Remuneration 
	                    6,273,931 
	                    6,376,991 
	                        103,060 
	0%
	 

	Fees - Subcontractors
	 

	Canadian Subcontractors
	                       615,826 
	                       498,827 
	                      (116,999)
	-19%
	Management decided to increase the utilization of internal capacity instead of Subcontractors to develop and identify results related to Canadian Engagement and Network & Outreach

	Local Subcontractors
	                    1,165,133 
	                    1,179,071 
	                          13,938 
	1%
	 

	Sous-total - Fees – Subcontractors
	                    1,780,959 
	                    1,677,898 
	                      (103,061)
	-6%
	 

	Sub-Total - Remuneration / Fees
	                   8,054,890 
	                   8,054,890 
	                                 (0)
	0%
	 


	Reimbursable Costs
	 

	Travel Cost
	                    4,970,527 
	                    5,276,746 
	                        306,219 
	6%
	Increase in the average travel cost per international and in country travels; as well as an increase in the travel budgets of Associations and Regional Coordinators to be more involved in the field activities   

	Student and Trainees training Costs
	 
	 
	 
	 
	 

	Other Training Costs
	                    2,015,083 
	                    1,321,512 
	                      (693,571)
	-34%
	During PIP discussions, management agreed to the need of reducing workshops and allocating more supporting resources, such as communications, translation and supplies to support the effective delivery of activities within the outcomes 1000 and 2000.

	Recipient Country Government Employees
	 
	 
	 
	 
	 

	Goods, Assets, and Supplies (Equipment)
	                       110,100 
	                       123,808 
	                          13,708 
	12%
	 

	Project Administration Costs Directly Related to the Project
	                       515,337 
	                       888,981 
	                        373,644 
	73%
	During PIP discussions, management agreed to the need of allocating more supporting resources, such as communications, translation and supplies to support the effective delivery of activities within the outcome s 1000 and 2000.

	Demonstration projects 
	                    1,500,000 
	                    1,500,000 
	                                   -   
	0%
	 

	Other Direct Costs identified under the project  (list here)
	 
	 
	 
	 
	 

	Sub-Total - Reimbursable Costs
	                   9,111,047 
	                   9,111,047 
	                                 (0)
	0%
	 

	Sub-Total Direct Project Costs Eligible for the Application of the Overhead Rate
	                  17,165,937 
	                  17,165,937 
	                                    0 
	0%
	 

	Compensation for Overhead
	 

	Compensation for overhead / indirect costs
	               2,059,912 
	               2,059,912 
	                                    0 
	0%
	 

	Compensation for overhead costs for volunteers
	                         82,151 
	                         82,151 
	                                   (0)
	0%
	 

	Sub-Total - Other Costs not Eligible for the Overhead
	                   2,142,063 
	                   2,142,063 
	                                 (0)
	0%
	 

	Total Contribution to Initiative
	                  19,308,000 
	                  19,308,000 
	                                    0 
	0%
	 

	Total In-Kind Contribution
	                    5,179,073 
	                    5,179,073 
	                                 (0)
	0%
	 

	Total Initiative Value
	$24,487,073
	$24,487,073
	$0
	0%
	 


� The Department of Foreign Affairs, Development and Trade (DFATD) was renamed Global Affairs Canada (GAC) in November 2015.  


� According to the McKinsey Institute (2012), urban areas are now generating roughly 80% of the world’s economic output.


� The Department of Foreign Affairs, Development and Trade (DFATD) was renamed Global Affairs Canada (GAC) in November 2015.  


� VNG International is the international cooperation agency of the Association of Netherlands Municipalities with whom FCM cooperates regularly to support local governments around the world.  VNG supports decentralization by strengthening local governments and their associations using capacity development training and tools.  


.


� According to the International Labour Organization (ILO), decent work involves opportunities for work that is productive and delivers a fair income, security in the workplace and social protection for families, better prospects for personal development and social integration, freedom for people to express their concerns, organize and participate in the decisions that affect their lives and equality of opportunity and treatment for all women and men.


�  In keeping with the various governmental levels in the five countries covered by this thematic, the terminology “region” or “regional” also includes “province” and/or “provincial”.


� ICMA, Local Economic Development and Competitiveness, unknown date


� Brian H. Roberts, The New Urban Agenda needs to recognize a future of city-to-city networks and trade, CityScope, June 6, 2016.


� Veronique Salze-Lozac’h, Boosting Economic Mobility in Asia: SMEs as Drivers of Inclusive Growth, The Asia Foundation, August 2015.


� Jacqueline Musiitwa, Is this Africa’s Year of Trade? World Economic Forum, Sept 2015


� The International Association for Public Participation (IAP2) is comprised of members who seek to promote and improve the practice of public participation in relation to individuals, governments, institutions, and other entities that affect the public interest in nations throughout the world.


� Given space restrictions, this discussion is highly general and abbreviated. For some country-specific issues, please see Annex 2.


� The Legatum Prosperity Index ranks countries according to their performance across 8 equally weighted sub-indexes (economy, entrepreneurship and opportunity, governance, education, health, safety and security, personal freedom and social capital). The institute is an independent, non partisan, international think tank and educational charity comprised of scholars, researchers and supporters focused on promoting prosperity, expanding personal freedom and opportunity and changing the thinking that keeps people from reaching their full potential. 


� The Human Development Index (HDI) is a summary measure of average achievement in key dimensions of human development:  a long and healthy life, being knowledgeable and having a decent standard of living.  HDI uses the logarithm of income and composite indices as broader proxy on key issues of human development, inequality, gender disparity and human poverty. 
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